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Rationale for recommended amendments: 
The data metrics for LMC students who are disproportionately impacted show multiple impacted populations, including the populations DSPS male students, Hispanic male students, two or more races male students, African American students, first generation students, and LGBT(QIA+) students.  Due to intersecting groups of male students being disproportionately impacted in terms of course success and completion at LMC, data metrics also show that the aggregate population of male students has lower course success and completion rates.  However, not all male students at LMC are disproportionately impacted in terms of course success and completion.  It would be statistically incorrect to treat the entire aggregate population of male students at LMC as a disproportionately impacted population.  Instead, the LMC Student Equity and Achievement Program Plan for 2025-2028 should consider focusing on one or more of the disaggregated male populations who are disproportionately impacted in terms of course success and completion. 	Comment by John Trujillo: Yes, I absolutely love this. Do you think we should recommend those one or more groups, and be specific?	Comment by Math Von Bergen: My hope is for Associated Students to discuss which groups they think should be recommended

Goals related to the English and math departments written in the Draft Student Equity Plan 2025-2028 were not discussed with students, faculty and staff from English and math.  The goals as written may not match the needs of students.  It doesn’t make sense to write college equity goals without understanding the needs of students, faculty, and staff in the English and math departments.	Comment by John Trujillo: This is a key point. I also do not understand the language when defining populations especially if said population hasn't been asked how they choose to identify. I brought the question up about "Latine" last year to Rosa in an SGC meeting. I asked if the student population noted that is how they define or identify themselves, and have yet to hear answers.

Recommended Amendments to the Draft Student Equity Plan 2025-2028:

Page 5: Plan Continuity Area 3: remove the phrase re-imagine tutoring programs, as the college constituency governing bodies Associated Students and Academic Senate have not agreed to changes to the current LMC tutoring programs and locations.  This plan to change tutoring is not continuous with past LMC SEPs. To align with AB 1705, the LMC 2019-2022 SEP, and the LMC 2022-2025 SEP, recommended language is to expand tutoring in the CAS, Math Labs, and MESA centers and expand embedded tutors.  

Page 16: Replace re-imagine academic supports with expand academic supports.	Comment by John Trujillo: Yes, I totally agree.

Page 15: Remove the Phase 1 goal Train Data Coaches.  English and math faculty are aware of low student success and momentum points in their courses.  Department faculty have been repeatedly asking for academic support resources and enough seats in sections to support students completing transfer-level English and math in the first year.  Why were English and math faculty not consulted in writing this proposal?  Replace the Phase 1 goal with Identify Academic Supports and Enrollment Management Needs for the English and math departments.  This Phase 1 goal needs to include meeting with the faculty and staff in the English and math departments, identifying student academic needs, and enrollment management needs.	Comment by John Trujillo: Another question is why aren't more faculty incorporated into these discussions? Especially larger departments such as Math and English. Secondly, has the IDEA committee historically always helped draft these SEP plans?

Page 17: Replace the first term persistence rates for the aggregate male population with a specific disaggregated population.  We recommend consulting with Associated Students about the specific disaggregated population.

Recommended Additions to the Draft Student Equity Plan 2025-2028:

This language was included in previous LMC SEPs, but is omitted in the current draft:

Omitted: race consciousness
“In particular, the first goal of our 2020-2025 Educational Master Plan is to “Strengthen a culture of equity, diversity, inclusion, and racial justice.” This aligns with 5 of the CCCCO’s Call to Action Strategies.”	Comment by John Trujillo: Are we looking to ask to have these included in the draft? (Same question for the omissions below as well)	Comment by Math Von Bergen: I think we should ask

Omitted: cultural outreach
“ Actively participate in cultural events such as Juneteenth, reinforcing LMC’s visibility and commitment to Black student success.” 

Omitted: community and professional organization conference support for students, faculty, and staff 
“Expand professional development through the Pedagogy Innovation Project, equity workshops, and conference support (e.g., A²MEND, Umoja, USC Equity Institutes) to prepare faculty and staff to effectively teach, mentor, and support male students.”

Recommend including this omission in the 2025-2028 LMC SEP:

Omitted: service based learning projects within the community and community partnerships

Note from emails – append pages: 14, 17, 20, 23
