Summary of IDEA Timeline and Process for SEP Data Analysis
10.22.25

December 2024: Chancellor’s Office releases Student Equity Plan (SEP) template populated with data with the following cohort years by metric:
	Metric
	Cohort Year

	Successful Enrollment
	2022 – 2023

	Completed Both Transfer-Level Math and English
	2022 – 2023

	Persistence: First Primary Term to Secondary Term
	2021 – 2022

	Completion
	2019 – 2020

	Transferred to a Four-Year
	2018 - 2019



Here are the instructions in NOVA for the review of the data:
“Please review the Metric and DI Population Summary table below with your planning colleagues and see the data shown as a starting point for further discussion on the experiences of students on your campus and what key strategies are necessary to support the identified specific groups in this 2025-28 student equity plan. Colleges are encouraged to use local data and/or additional data provided by the Chancellor’s Office (ex. Data on Demand, DataVista) to drill down further and explore the root causes of these equity gaps before proposing key strategies in the next sections.”
February -  March 2025: A sequence of new releases of raw Student Equity Plan data were released via Data on Demand Data. This data set made some minor corrections in prior years, but more importantly updating to include the most recent available cohort year. 
These are obtained through our District Data on Demand account and distributed as large spreadsheets to the college planning offices. Here is a link to this raw data:
SEP_240_expanded_all_years_310_313 Updated Download April 2025.xlsx
This data uses the following cohort years:
	Metric
	Cohort Year

	Successful Enrollment
	2023 – 2024 (+1 year)

	Completed Both Transfer-Level Math and English
	2023 – 2024 (+1 year)

	Persistence: First Primary Term to Secondary Term
	2022 – 2023 (+1 year)

	Completion
	2020 – 2021 (+1 year)

	Transferred to a Four-Year
	2019 – 2020 (+1 year)



Important Note: This data is always shifting to some degree, especially in the most recent available years due to the data collection processes at the state Chancellor’s office. However, rarely do these shifts result in long-term longitudinal changes of which populations are disproportionately impacted for our SEP metrics. For example, even coming from the same data source, the Data on Demand spreadsheet above will differ to some degree with the more dynamic data available on Data Vista:
https://datavista.cccco.edu/data_views/single_metric_first_time_nsa 
April 2025: IDEA meets to review data and identify potential prioritized populations for new planning process using this process:
The data in the Data on Demand spreadsheet was sorted data and identified every primary demographic and intersectional (primary with gender) population for which our most recent year data had an equity gap.
For each of these populations for each metric, listed is:
1. Whether or not the population is listed in NOVA for this metric
2. What the full equity number is for the population
3. How many out of the last 3 data years the population had an equity gap
4. How many of the years since 2012 the population had an equity gap
All these populations for each metric were given to IDEA in these tables:
Equity Data Sheets for IDEA 4.17.25.docx
With such a large number of varied populations experiencing DI in each individual metric (including most groups not identified in NOVA), the group then looked for populations that appeared in most metrics and confirmed that these represented populations with sustained gaps longitudinally. 
It was through this narrowing process that the groups settled on the following populations:
· Black African American (identified in 4/5 metrics consistently across years)
· Male students (identified in 4/5 metrics consistently across years)
· First Generation students (identified in 4/5 metrics consistently across years) 
As an illustrative example of the challenge IDEA faced, consider the 25 identified disproportionate impacted groups of students listed for completion metric alone from the most current data year (shown in  Equity Data Sheets for IDEA 4.17.25.docx). 

These were: 

Male
Black or African American
Hispanic
Unknown Ethnicity
Not Econ Disadvantaged
First Generation
Foster Youth
DSPS
LGBT
Homeless
American Indian/Alaska Native - Male
Filipino - All Other Gender Values
Hispanic - Male
Hispanic - All Other Gender Values
Not Econ Disadvantaged – Male
First Generation – Male
Not First Generation - Male
Foster Youth - Male
Not Foster Youth – Male
DSPS - Male
Not DSPS - Male
Veteran - Female
Not Veteran - Male
Non-LGBT - Male
Not Homeless – Male


With such large lists, it was critical for the committee to consider which of these populations experienced disproportionate impact longitudinally over the course time as well as which populations experienced disproportionate impact across the metrics. 
Thank you to the IDEA committee for their diligent work on this difficult task. We hope this helps clarify this process. 
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