
Follow-Up Process and Senate Recommended Revision to SEP


From: Pedersen, Ryan <RPedersen@losmedanos.edu>
Sent: Thursday, October 23, 2025 9:37 AM
To: Simone, Adrianna <asimone@losmedanos.edu>; Giambattista, Louie <LGiambattista@losmedanos.edu>; Gunder, Paula <pgunder@losmedanos.edu>; Duldulao, Abigail <ADuldulao@losmedanos.edu>
Cc: Armendariz, Rosa <rarmendariz@losmedanos.edu>; Ralston, Pamela <pralston@losmedanos.edu>; Adams, Jennifer <JAdams@losmedanos.edu>
Subject: Follow-Up on Process and Senate-Recommended Revision to SEP
 
Dear Academic Senate Leadership,
 
Abbey: Can you please forward to your senators?
 
We wanted to follow up and provide additional context regarding the IDEA Committee’s process for identifying recommended prioritized populations in our 2025–28 Student Equity Plan. Unfortunately, we were not prepared at Monday's meeting to comprehensively describe that process.
 
As described in the attached “Summary of IDEA Data Analysis Process for Student Equity Plan – Spring 2025,” the IDEA Committee used a data-driven, longitudinal approach to identify populations experiencing sustained disproportionate impact. Using the most recent Data on Demand releases from the Chancellor’s Office, the committee analyzed equity gaps across both primary and intersectional demographic groups (including gender and race/ethnicity) for each SEP metric. Through this analysis, IDEA focused on populations showing consistent gaps across multiple metrics and over time, ultimately identifying Black/African American, Male, and First-Generation students as priority populations.
 
We want to acknowledge and thank the Academic Senate for its thoughtful feedback, which prompted a deeper examination of the persistence (first-to-second term) metric. The Senate’s observation that male students’ persistence outcomes warranted a more granular look was instrumental in refining this part of the plan. As correctly noted, while male students as a group show disproportionate impact across several metrics, cutting across multiple racial and ethnic identities, that pattern does not hold in the same way for the persistence metric in the most recent data year. Instead, among males, only Black/African American and Hispanic male students exhibit disproportionate impact in this metric, and these gaps are entirely responsible for this particular gap. 
 
Given that Black/African American students are already prioritized across four of the five SEP metrics (including persistence), the Shared Government Council (SGC) agreed with the Senate’s recommendation to replace “Male” with “Hispanic Male” as the prioritized population for persistence. This revision better aligns with the data and strengthens the plan’s precision and focus on equity.
 
Based on this, SGC approved the changes in line with the Academic Senate's recommendations, summarized below:
 
Persistence Metric
1. Replace Male students with Hispanic Males
Edits to content/language in other areas of the plan:
1. Tutoring description
1. Remove data coaches; focus on implementation and supports
1. Add language and examples from previous plan (4 recommendations)
1. Through the Discovery and Design phase, engage with Instructional Departments (specifically English and Math) and Programs to develop strategies to support the SEP goals.
1. Continue conversations about language and terms (i.e. Latino/a/X/é) with campus community, including students. We also discussed this at SGC yesterday. For the current purpose of institutional documents, we will use the terms and rationale developed by the district-wide DEIB work group that developed the DEIB Planning Framework and Resource Guide: https://www.4cd.edu/belonging/index.html. Include a description of terms and approach/philosophy at LMC in the Executive Summary of the SEP.
Thank you again to the Academic Senate for its careful review and constructive recommendations. Your feedback meaningfully improved the clarity and integrity of our Student Equity Plan, we appreciate your collaboration in this shared work and are excited to implement this plan with you.
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