
LMC Marketing and Media Design
Strategic Plan: LMC Website Accessibility Compliance
Purpose
Ensure Los Medanos College website meets accessibility standards by April 24, 2026, supporting public service to students and transparency for the community.
Objectives
1. Compliance with Accessibility Standards (WCAG 2.1 AA, Section 508).

2. Improve User Experience for students, prospective students, and the public.

3. Sustainability through training, templates, and ongoing monitoring.
Timeline
· November 2025 – January 2026: Assessment & awareness campaign.

· February – April 2026: Departmental prioritization and remediation.

· April 2026: Compliance deadline.

· Post-April: Continuous monitoring and improvement.
Step 1: Assessment
· Action: Identify pages with the highest remediation need. 
· Criteria: Volume of uploaded documents (PDFs, Word, PowerPoint), graphics, tables.



· Use analytics to rank pages by: 

· Document count

· Traffic and seasonal usage

· Impact on registration, progression, and completion.

· Deliverable: A prioritized list of high-risk pages and document types.
Step 2: Awareness Campaign
· Audience: Leadership, shared governance groups, content contributors, managers.

· Messaging: 
· Explain the compliance requirement and April 2026 deadline.

· Illustrate barriers faced by users with disabilities.

· Emphasize shared responsibility and benefits of accessibility.

· Tactics: 
· Presentations by Senior Website Administrator to governance groups.

· Email from LMC leadership.

· Create Resource hub for website accessibility on Marketing Department SharePoint page.
Step 3: Departmental Participation
· Ask departments and shared governance bodies to: 
· Assess their web content.

· Begin prioritization of documents using these categories: 

1. Remove outdated/unnecessary documents.

2. Archive reference-only documents (via SharePoint or BoardDocs).

3. Convert to HTML where feasible.

4. Remediate necessary documents (accessible PDFs or native formats).

· Support: Web administrator will guide contributors through removal, archiving, or remediation.
Step 4: Action Plan for Contributors
1. Remove unnecessary documents.

2. Archive reference-only content with clear messaging: 
· “This page has been archived. Contact [XXX] to request a copy.”

3. Remediate legacy documents: 
· Use analytics to prioritize high-impact content.

· Consider HTML conversion and printable versions.

4. Create new documents in accessible formats: 
· Vet tools, train contributors, adjust system settings.
Step 5: Training & Resources
· Tools: Accessibility checkers, templates for pages/forms.

· Training: Workshops, video tutorials, screen reader demos.

· Goal: Build habits for creating accessible content from the start.

Step 6: Measurement & Sustainability
· Metrics: 
· Number of documents removed/remediated.

· Reduction in non-compliant uploads over time.

· Engagement analytics (clicks, bounce rates).

· Community Engagement: 
· Forums for feedback.

· Share accomplishments and resources regularly.

· Procedures: Ongoing validation and reporting.
