Proposal Regarding Commencement Ceremony Name Reading
The LMC Graduation Ceremony Committee recommends that beginning in 2026, the college implement digital (AI) name reading with live ceremony display.  
Recent External Survey Findings:
· 58% of respondents report names mispronounced at formal events.
· 18% would consider skipping graduation if name might be mispronounced.
· 69% of respondents consider correct pronunciation at graduation highly important. 
Identified Vendor:
The committee has identified Tassel as the leading provider of this technology who works with more than 500 colleges/universities nationally.  Our current audio/video provider (Sound Wizard Productions) has worked directly with Tassel integration at CSU Easy Bay’s graduation ceremony and had positive feedback regarding the technology. 
How It Works:
Before the ceremony, students will access the Tassel app on their phone or website to review (listen) to their name being pronounced.  (Names are AI generated to match one of Tassel’s “voice artists” from a collection of approx. 2 million names in their library.)  If it’s correct they accept it and if it’s incorrect they can regenerate a new pronunciation.  If they need to regenerate the reading more than 2-3 times, they are then given the option to record their name. One of Tassel’s “voice artists” will then re-record their name correctly. (Note: LMC will review any recordings submitted by students.)
Before the ceremony students will also download their “stage pass” which includes a QR code onto their phone/watch/device.  They will then line-up at the ceremony and when they cross the field for name reading, their QR code will be scanned.  Their name will be read and the screen will display their name (and honors status if applicable) on the bottom bar while they are seen walking across the stage on the video. This will be projected in the stadium and on the livestream video.
For students who don’t have a device or forget to download their stage pass, a printed card with their name and unique QR code will be available for them to pick-up at the graduate line-up before the ceremony. (Tassel will provide printed labels).
The small group of “Summer Walkers” and students identified to participate after April 10, will have their information entered into the system for projection on the video display and a Graduation Field Crew Lead will read their name on a microphone. 
Take a Look:
Here is a link to a sample video of students crossing the stage (with dual side name reading) while their names are being read and projected on the screen: Dual line ceremony example, ASU (32:00 minute mark)
Here is a link to a sample video showing the scanning technology being used during the ceremony:

Here are screen shots of the interface for students to review their name reading before the ceremony and the interface for the Stage Pass with the QR code:
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Benefits:
· Significant increase in name pronunciation accuracy
· Video display of student’s names as well as added content 
· Potential reduction in time for graduates to check-in and line-up (likely meaning graduates can arrive 15-20 minutes later and they do not need to wait to check-in.
· Significant reduction in personnel needed for check-in (currently 12 people work long check-in lines).  We estimate 50-90% of graduates download their stage pass and not need to pickup a check-in card.
· There will still be tents for students who need to pick-up a printed Stage Pass and who need help trouble shooting with their devices
· Potential to reduce time for name reading portion of the ceremony 

Resulting Changes to Faculty/Staff Ceremony Recognition:
Currently LMC uses our name readers as an opportunity to recognize and honor faculty and classified professionals.  Academic and Classified Senates each select 2 name readers (4 readers total).  Typically, these are individuals retiring that year and/or recent award winners (i.e. Caring Campus recipients). 
To continue recognizing faculty and classified professionals during the ceremony the following would be implemented in 2026:
Faculty & Staff Marshalls: These 4 individuals (2 on each side of the field) will lead in the faculty and staff participating in the ceremony.  They will be selected as follows:
· 1 New Classified Staff Member (Selected by Classified Nexus)
· 1 Retiring or Awardee Classified Staff Member (Selected by Classified Senate) 
· 1 New Faculty Member (Selected by Faculty Nexus)
· 1 Retiring or Awardee Faculty Member (Selected by Academic Senate)  
The Classified and Academic Senate Presidents will each announce a student speaker during the ceremony.
The names of the Marshalls, Classified Employee of the Year and Retirees will all be listed in the printed program for the ceremony.



Production Timeline with Name Review Dates Added:
March 1: Deadline for Students to Apply to Graduate
April 10: NEW! A&R to Complete Graduation Evaluations and Load Information into Tassel
April 13: Graduation Student Regalia Sales Begin
April 13-14: NEW! Students Invited to Graduation Ceremony & Name Pronunciation Review Opens
April 27: NEW! Name Pronunciation Review Closes
May 15: Graduation Student Regalia Sales Close
May 19: NEW! Tassel Delivers All Files and Printed Cards
May 22: Graduation Ceremony Event

Tech Notes:
Zip files and equipment are provided by Tassel.  The system operates off hard-wired computers and Bluetooth so there is no internet dependency.  The system is set-up to alternate between both sides of the stage and to even space name reading. 

Cost:
Estimated $1,800 one-time cost for scanning technology (including a back-up system) and $5,000 annual increase to the Graduation budget for contracting with Tassel.  

image3.png
& tassel.com

< TEXAS

5 STEP20F 8 f930%
]

Ceremony Name
Announcement

Listen to your name recording and confirm the
pronunciation.

This is how your name will be announced at the
ceremony, so review carefully before approval.

O

Icanthear the recording

Regenerate

Powered by Tassel





image4.png




image5.png
& tassel.com

< TEXAS

5 STEP20F 8 f930%
]

Ceremony Name
Announcement

Listen to your name recording and confirm the
pronunciation.

This is how your name will be announced at the
ceremony, so review carefully before approval.

O

Icanthear the recording

Regenerate

Powered by Tassel





image4.jpg
12:17

< WhatsApp

Cancel STAGE PASS

10/23/2025

[ STAGE PASS 11:00 AM

STAGE PASS FOR

Indigo Elizabeth Young

CEREMONY
University Spring Commencement

LOCATION
Oakland Coliseum
7000 S Coliseum Wy, Oakland, CA 94621

E [=]
T

365275945





image6.png




image8.jpeg
12:17

< WhatsApp

Cancel STAGE PASS

10/23/2025

[ STAGE PASS 11:00 AM

STAGE PASS FOR

Indigo Elizabeth Young

CEREMONY
University Spring Commencement

LOCATION
Oakland Coliseum
7000 S Coliseum Wy, Oakland, CA 94621

E [=]
T

365275945





image9.png




image1.png




image2.png




