

November 12, 2025
SGC RAP Subcommittee- Fall 2025 RAP Summary and Recommendations
	Fall 2025 Approximate available funding: 
	

	$400,000 
	Restricted Prop 20 Lottery (One-Time)

	$85,000 
	Restricted Prop 20 Lottery (Ongoing)



Initial Proposal Summary
	UNIT
	ONGOING
	ONE-TIME
	TOTAL

	Administrative
	330,801
	761,121
	1,091,922

	Instructional
	1,464,026
	1,050,165
	2,514,191

	Student Services
	396,356
	100,000
	496,356

	Total
	2,191,183
	1,911,286
	4,102,469



	RESOURCE NEED 
	ONGOING
	ONE-TIME
	TOTAL

	Personnel Resource Need (For FT Faculty Requests, Refer to Box 2A Process)
	2,064,683
	143,876
	2,208,559

	Operating Resource Need (Equipment, Services, Non-Personnel)
	77,350
	1,608,910
	1,686,260

	Professional Development Resource Need
	49,150 
	158,500
	207,650

	Total
	2,191,183
	1,911,286
	4,102,469



Subcommittee Process
	Meeting Date
	Purpose and Outcomes

	October 24, 2025
	Subcommittee convened to build knowledge of and familiarity with Budget Request Database (BRD). Reviewed proposals for one-time-funding eligibility, funding source eligibility, and potential eligibility for funding outside of RAP. 

	November 10, 2025
	Reviewed and discussed ranked proposals by eligible funding source. Discussed potential recommendations that would allow for the highest number of proposals to be funded or partially funded. Determined SGC recommendations



Funding Summary: Non-RAP funding Commitments
The following approvals have received tentative commitments to fund from sources outside of dedicated RAP funds.
	BRD Number
	Department
	Description
	Amount
	Source

	350
	MESA
	MESA Program Administrative Assistant
	$88,141
	MESA

	361
	Fire Technology
	Fire Academy Coordinator
	$64,911
	CTE

	439
	Dramatic Arts
	Theater Storage Shed
	$15,000
	Foundation

	388
	Nursing
	E360 Elsevier bundle
	$32,000
	CTE

	458
	Art
	Professional Development for Graphic Design
	$5,000
	CTE

	480
	Planning & Institutional Effectiveness
	LMC Research Analyst
	$117,236
	SEA-P

	490
	Distance Education
	Technical Expert for POMP
	$6,639
	SEA-P

	478
	DSPS/ EOPS/ NextUP
	Instructional Assistant
	$60,981
	DSPS/EOPS

	
	
	
	$389,908
	




RAP Subcommittee Recommendations
Prop 20-eligible Proposals
RAP subcommittee recommends the following proposals for Prop 20 funding. Note- these are all proposals eligible for Prop 20 funds that are not funded elsewhere.
Restricted Prop 20: one-time for 2025-2026 Academic Year
	BRD Number
	Department
	Description
	Amount

	392
	Auto
	Instructional materials related to Auto (supplies only, blast cabinet and infrastructure not eligible)
	*Original Request 32,500. Partial approval 50% for Prop 20-eligible: $16,250

	456
	Ethnic Studies and Social Justice Studies
	Metaquest for Education software package for Metaquest VR goggles.
	$12,000 

	459
	Art
	2D Art Materials
	$2,500 

	Multiple
	Basic Needs Support: Student Food
	Multiple areas submitted applications for student food-related support:

BRD 473: (Center for Academic Support) $3,000
BRD 493: (English) $3825
BRD 504: (Early Childhood Education) $1500
BRD 511: (Ethnic Studies & SJS) $500
	$8,825

	468
	Physical Science/Physics
	Lab variable capacitor upgrade
	$1,900

	477
	Ethnic Studies and Social Justice Studies
	5 Metaquest VR goggles
	 $4,000 

	482
	Music and Recording Arts
	Studio A Supplies (supplies only, technician service not eligible)
	*Original request 6,982. Partial approval for Prop 20-eligible:
$4,982

	491
	Mathematics
	Math Department Computer Tablets and Cart
	 *$100,000
*SGC recommends accurate quote developed before approval 

	498
	Physical Science
	Laboratory supplies for Organic and Inorganic Chemistry
	 $10,000 

	521
	Math Tutoring Center
	CAD-enabled XP-Pen Drawing Tablet
	 $2,638 

	522
	Library; Math Tutoring Center
	Test Supplies: Scantrons and Bluebooks
	 $2,768 

	525
	Mathematics
	StatCrunch licenses
	 $52,480

	
	
	
	$218,343



Restricted Prop 20: Ongoing funding effective Spring 2026
	BRD Number
	Department
	Description
	Amount

	495
	Biology (Brentwood)
	Teaching Materials
	$34,550

	526
	Nursing
	Lab Supplies for RN IV skills classes and IV Certification
	$3,300 

	507
	Early Childhood Education
	Teaching Materials
	$2,000 

	502
	Art
	Teaching Materials
	 $5,000 

	508
	Physical Science / Physics
	Teaching Materials
	 $2,500

	
	
	
	$47,300
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