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ESPC Charges

successcenter.cccco.edu/credit-for-prior-learning-initiative

https://map.rccd.edu/library/

https://www.asccc.org/sites/default/files/CPL%20Toolkit.pdf

• Data Analysis and Reporting: Regularly analyze enrollment data to identify trends, gaps, and opportunities 
for improvement. Provide reports to stakeholders to inform decision-making. 

• Process Development: Develop and update processes and policies related to scheduling and enrollment to 
ensure they are transparent, efficient, equitable and align with the institution's priorities and values.

• Stakeholder Engagement: Engage with students, faculty, and staff to gather feedback and ensure that their 
needs and concerns are addressed in the scheduling process as recommendations are made to the Vice 
President of Instruction. 

• Implementation, Monitoring, and Collaboration: Oversee the implementation of scheduling strategies and 
monitor their effectiveness. Adjust as necessary to improve outcomes. Coordinate with Guided 
Pathways/Students Success teams to ensure implementation alignment. 

• Training and Support: Provide training and support to department chairs, deans, and staff involved in the 
scheduling process to ensure they understand and can effectively implement new policies and procedures. 

• Student Success Team Collaboration: Align and coordinate efforts by meeting at the beginning and end of 
each semester, sharing meeting agenda and minutes throughout the semester to ensure mutual awareness, 
collaboration and integration of strategies that enhance enrollment, retention and overall student success.  



Current Project – FTEF Allocation in Scheduling

• Why do we need to do this?
o Increased transparency/equity around 

cuts/adds to FTEF (classes in the 
schedule)

o A "rollover schedule" is unsustainable:
 classes added to the schedule remain 

in the rollover

o "Rollover schedule" is inflexible:
 College/State priorities change 
 Student needs and demand change
 No space for new programs and/or 

requirements



Fall Semester 
Process 
Development 





Draft of “Fixed FTEF” Departments
• All departments received an initial categorization as fixed or variable with “Fixed FTEF” meaning that there is 

a static size of the schedule that they need to operate on their most basic level:

Fixed: 
Automotive Technology
Construction
Drone Technology
Electrical Technology
Emergency Medical Services
English as a Second Language
Fire Technology
Management and Supervision
Nursing
Process Technology
Welding Technology

Variable: 
ACS
Arts and Humanities
Athletics
Behavioral Sciences
Biological Sciences
Communication
Computer Science
Counseling
Drama
Early Childhood 
Education
English

Engineering
Ethnic/Social Justice 
Studies
Kinesiology
Math 
(Brentwood/Pittsburg)
Music/Recording Arts
Physical Sciences
Social Sciences
World Languages





First Draft of FTEF Allocation Model



First Draft of FTEF Allocation Model

Fall 2024 Example 



Allocating Variable FTEF
What % of Variable FTEF is Allocated to Each Category?

Historical Success Productivity

Fall 2025 (Fall 
2026 – Summer 
2027)

100% 0% 0%

Fall 2026 (Fall 
2027 – Summer 
2028)

? ? ?

• Historical Allocation is based upon previous 3 years of FTEF for department as share of total FTEF at college 
(of non-fixed departments).

• Success Allocation is based upon previous 3 years of successes in departments as share of total number of 
successes at college (of non-fixed departments).

• Productivity Allocation is based upon previous 3 years of FTES generated as share of total FTES generated at 
college (of non-fixed departments).



Expectations • New allocation process to be implemented in 
next scheduling cycle (this Fall 2025). 

• Initial allocation will be based upon historical 
allocation alone (no productivity/success) in 
initial implementation.

• Due to the inflation in schedule (not related to 
new allocation model), non-fixed departments 
should expect some small reduction to FTEF 
allocation compared to this year. 

• Beginning in Fall 2026, FTEF allocation will 
begin utilizing success and productivity to make 
allocation adjustments.



Want to Learn More? 

Learn more about the 
formulas behind the 
allocation model.

Ask your burning 
questions about the 
process.

Dialog about how the 
model may affect 
your department.

Give feedback about 
the weightings used in 
the model.

Become convinced to 
join the ESPC team!!

Questions?

Join us! 
Open House with ESPC Team on 

Tuesday May 20th 3:30 – 4:30 in L-106
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