Academic Senate Retreat FA 2026

Identifying area priorities

ISSUE

10+1?

COLLAB?

TIMELINE

## of Math Classes
(not enough seats for
students) &
collegewide
enroliment
management
priorities

MESA Center hours
No longer able to hire
Professional Experts

Math Tutoring
Services

Equitable access for
Dual Enrollment
students across all
campuses

Faculty hiring

Al Strategies -
incorporating into
instruction

Funding - programs
Funding-access

CCAP Agreements—
Faculty Participation

Updating etc faculty
evaluation
procedures and OOI
support



https://www.losmedanos.edu/intra-out/as/

Classes in ECE
Getting an additional
faculty for
departments in need

Al and Academic
Integrity

Outreach—promote
services/events/facult
y can do to promote
classes...

Social
Media/Marketing for
the library

Dual Enrollment: how
decisions are
made/shared?

DSPS students/no
increases in
funding/staff

Fed Gov changes
coming out of hold
harmless...financial
landscape...FTES/en
roliment

ECE not considered
credential program

Dangling
hours/apportionment

Al-How do we
assess learning?

Intellectual Property
(who owns your
Canvas stuff?)

Accessibility-integrate
ability to get Access
needs met prior to
work
starting...interpreters
...need to be built




in...should not have
roadblocks in
committees...

Committee
representation - fill
vacant seats/ make
sure things go
through shared gov
effectively

Training faculty on
committee
work...10+1 need to
come through Senate

Membership on
senate—fill gaps plus
alternates...plus
more CTE

NEXUS overlaps
dates with senate

Liberal studies
degree/guiding
students into it?
Assessing it...?

Categories based on the above:

#pathways issues

#student support: tutoring, math lab, etc. (New manager!?)
#accesibility

#AI

#dual enrollment

#funding/program development and revision/enrollment management
#committee work/representation

#updating faculty evaluation training and processes

Do any of these deserve a task team? A senate resolution?



