From: Greenberg, Marisa <MGreenberg@4cd.edu>
Sent: Friday, November 15, 2024 3:08 PM
Subject: Share Your Voice: Help Shape 4CD’s Districtwide Strategic Plan 
 
***This email was sent bcc to all employees districtwide***
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Districtwide Strategic Planning]
 
Dear Colleagues:
 
4CD recently launched the development of its 2025-2030 Districtwide Strategic Plan. Over the next seven months, students, employees, and community members will be invited to contribute to the plan through forums, surveys, and the participatory governance process.
 
We are excited to invite you to participate in one of four upcoming forums to provide input into 4CD’s Strategic Plan for the next five years. Your insights are vital to ensuring that our strategic plan reflects the diverse needs, aspirations, and experiences of 4CD’s students, employees, and communities.
 
Forum Details
	[bookmark: _GoBack]Diablo Valley College
Wednesday November 20, 2024
2:45 PM-4:15 PM
In Person or Zoom
	Register Here: 4CD Strategic Planning Forum at DVC
 
In Person: DVC Pleasant Hill Campus BWL-CC
Zoom link will be provided upon registration

	Contra Costa College
Tuesday, November 26, 2024
2:15 PM-3:45 PM
In Person or Zoom
	Register Here: 4CD Strategic Planning Forum at CCC
 
In Person: Contra Costa College Fireside Hall
Zoom link will be provided upon registration

	Los Medanos College
Monday, December 2, 2024
3:00 PM-4:30 PM
In Person or Zoom
	Register Here: 4CD Strategic Planning Forum at LMC
 
In Person: LMC – Pittsburg Campus L-109
Zoom link will be provided upon registration

	Districtwide Virtual Forum
Wednesday December 4, 2024
1:00 PM-2:30 PM
Zoom Only
	Register Here: 4CD Strategic Planning Forum - Districtwide Virtual
 
Zoom link will be provided upon registration


 
What to Expect
Participants will engage in facilitated discussions and activities designed to gather feedback on the district’s values, priorities, and opportunities. We’ll also discuss key topics such as student success, equity, workforce readiness, and innovation. Whether you attend in person or online, you’ll have the opportunity to share your thoughts and collaborate with others.
 
The 2025-2030 Districtwide Strategic Plan will serve as the foundation for the college strategic planning processes that will take place in 2026-2027.
 
Please contact Executive Vice Chancellor, Education and Technology Kelly Schelin with any questions: KSchelin@4cd.edu
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