ACCREDITATION RESPONSE TASK FORCE
Minutes of March 26, 2009 Meeting
Members present: Kiran Kamath, Richard Livingston, Michael Norris, Gil Rodriguez, Janice Townsend, and Nancy Ybarra.
	TASK #1: Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.

	Activity
	Who will be responsible
	Completed by (date)

	1. Prioritize all the ‘active’ course outlines by number of sections offered in a year.

	Kiran 
	April 1, 2009

	2. Plan and announce more “Camp Course Outlines”
· Spring camps have been announced. 

· Conduct a Survey Monkey to select dates for camps during the summer
· Announce summer dates
	Janice
	April 10, 2009

	3. Recruit more coaches to assist with Camp Course outline and individual Coaching 
· Suggested names include Julie Von Bergen, Alex Stirling, Durwynne Hsieh, Debbie Wilson, Katalina Wethington
· New coaches should participate in training/briefing with current curriculum coaches.
	Gil, Richard, Kiran (in consultation with Janice and Nancy)
	April 2, 2009

	4. Communication Plan:
· Announcement at Curriculum Committee

· Email the plan with attachments to Dept Chairs
· Explain the plan at Department Chair meeting on April 7. Include info on FT faculty expectations and PT faculty compensation
· Explain the plan at Academic Senate meeting on April 6
· Develop webpage with ‘thermometer’ to show progress by program/department 

· Check progress at Department Chair meeting on May 5
	Kiran

Kiran

Richard
Michael
Kiran (with Barbara Cella, Eileen Valenzuela)

Kiran
	April 1, 2009

April 2, 2009

April 7, 2009
April 6, 2009
April 7, 2009

May 5, 2009

	5. Coaching activities:
· During Flex, offer 5 half day camps with 1 coach per session.  If 3 coaches are available at a time, 15 coaching sessions can be offered during these 5 slots.  It is suggested that a single department participate in each session to get individualized help.
· Include in August Flex schedule


	Janice
Kiran
	

	6. Receive plans for course outline updates from department chairs and program leads

Send out reminders to chairs about the upcoming deadline.
	Kiran and Gil

Kiran and Gil
	April 30, 2009

April 23, 2009

	7. The brainstorm on incentives included:
· Communication from Peter when department makes progress

· Thermometer on the website (bells and whistles)

· Raffle for every course outline approved. Drawing is dinner … (check on foundation funds)

· Celebration in February when 100% complete


	
	April 6, 2009

	8. .  The brainstorm on disincentives included:

· No new 900’s will be approved for the department till all course outlines are updated.

· No AC teaching assignments in ____ semester if….


	
	

	9. Consider delaying the launch of “Curricunet” from Fall 2009 to Spring 2010. Do soft launch in fall 2009 with some faculty
	
	


	TASK #2: Develop a plan to determine how the assessment cycle (plan, assessment, report, and implement results to improve teaching and learning) will be completed at the course level by every instructional program by spring 2011. 

	Activity
	Who will be responsible
	Completed by (date)

	1. Assessment plan at the program level is in place and in motion. 
Responses to program/department chairs re assessment reports for the fall 2007-spring 2009 cycle.
	The GE, DE, Oc Ed, St. Svcs, and TLP committees are reviewing Assessment reports submitted in fall 2008.
Gil, Kiran, TLP
	May 15, 2009

	2. Course Level Assessment plan needs to be developed
	TLP and Task Force
	April 30, 2009

	3. Some principles of course level assessment. Assessment
· Ought to be meaningful

· Ought to be aligned with grading (faculty are vested in grading)
Institutional research must be conducted on grading variance for course. Different instructors teaching the same course.

Faculty must be held accountable for the assessment results.

Try to do a ‘two-fer’ where the assessment for the PSLO and the CSLO use the same assessment instrument.  For example, assess a capstone course. 
	
	

	4. Professional Development:

· Strengthen Student Success Conference October 9-11, 2009. Deadline to submit names is spring

· Funding source/s to be determined.
	Richard
	

	5. Automation for CSLO Assessment:
Evaluate software in spring 2009

Consider Curricunet if it can be connected to grading Yes/No for each student???
	Task Force
	Late April

	6. Brainstorm on how to encourage departments to complete assessment:
· Mandatory Flex day starting in August 2010 should be used by departments to discuss CSLO assessment  results and determine the next steps to improve teaching and student learning.  Departments should submit minutes.

· Report out at department chair meetings in Fall 2010

· Report out at Monday Assemblies in Fall 2010
	
	

	7. Should there be a Retreat in May to address how to accomplish Course Level SLO assessment?
	Task Force
	


	TASK #3: Have a plan in place by May 22, 2009 about tasks #1 and #2 to include in the report to the commission.  Report to the Commission is due by October 15, 2009.  

	Activity
	Who will be responsible
	Completed by (date)

	1. Develop the plan for Task #1
	Accreditation Response Task Force
	April 3, 2009

	2. Develop the plan for Task #2
	 Task Force and TLP
	May 22, 2009

	3. Submit plan to Richard Livingston to be included in the Follow-up Report.
	Kiran and Accreditation Task Force
	May 22, 2009
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