ACCREDITATION RESPONSE TASK FORCE

Minutes of August 21, 2009 Meeting

Present:  Tawny Beal, Peter Garcia, Christina Goff, Adam Jacobs, Kiran Kamath, Denise Knowles, Richard Livingston, Gail Newman, Michael Norris, Gil Rodriguez, Janice Townsend, Julie Von Bergen, Eileen Valenzuela, and Debbie Wilson.
Excused: Joellen Hiltbrand, Pam Perfumo, Len Price, and Tue Rust.
The taskforce has completed the 3 tasks it was originally assigned, which involved developing plans and drafting the follow-up report to the Commission. The work of the taskforce has now shifted to determining how to implement the CSLO assessment plan that it developed in spring 2009.

1. TLP leadership and ongoing assessment work: Several options were discussed such as an existing LMC faculty, shared leadership between 2 existing faculty for one year while a permanent solution is determined.  Re-engage UF on a solution since this is an accreditation and institutional priority. 
2. Review timeline of CSLO assessment project: Important to clarify hours it will take to do assessment to be able to quantify the work when presenting it to the college. 
3. Planning Template for CSLO assessment: The draft developed by Janice was briefly reviewed.  Time and labor should be kept in mind.  Various ideas were discussed:
· Assess at least 3 CSLOs each time, instead of all CSLOs
· Assess all the CSLOs, but for 1-2 comprehensive assessment instruments.
4. CLASS and CurricUNET update: CLASS will be ready for beta testing and the pilot as listed on the timeline.  CurricUNET will be ready in terms of alignment of SLOs and syncing with CLASS by 9/1/09.  By mid-October, CurricUNET will have all the courses that will be piloted in the system, along with the ability for faculty to begin inputting course outlines into CurricUNET.  CurricUNET will offer training as we introduce it. 
5. Planning for the College Assembly on 8/31/09: A draft was discussed and changes recommended.
6. Next meetings: All members will keep Tuesday afternoons from 2:30 to 4 pm on their calendar for either the taskforce meeting or TLP meetings.  Next meeting will be on 8/25/09 in 409.  Main agenda item will be the assembly.  If there is time, we will continue discussion on the planning template.
