ACCREDITATION RESPONSE TASK FORCE
Minutes of April 1, 2009 Meeting
Members present:  Ken Alexander, Joellen Hiltbrand, Kiran Kamath (facilitator), Richard Livingston, Michael Norris, Gil Rodriguez, Tue Rust, Janice Townsend, and Nancy Ybarra, Debbie Wilson.

Members excused – Gail Newman, Pam Perfumo, Leonard Price, 
	TASK #1: Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.

	Activity
	Who will be responsible
	Date of Completion

	1. Recap of charge and course outline update plans to date.  Details are in the minutes of the previous meeting dated 3/26.

	
	Implementation under way. 


	TASK #2: Develop a plan to determine how the assessment cycle (plan, assessment, report, and implement results to improve teaching and learning) will be completed at the course level by every instructional program by spring 2011. 

	Activity
	Who will be responsible
	Completed by (date)

	1. Assessment plan at the program level is in place. First 2-year cycle is nearing completion in spring 2009. 
Respond to program/department chairs re assessment reports for the fall 2007-spring 2009 cycle.
	The GE, DE, Oc Ed, St. Svcs, and TLP committees are reviewing Assessment reports submitted in fall 2008.
Gil, Kiran, TLP, Student Services, Library and Learning Support (5 Institutional Level SLO related committees)

	May 15, 2009

	2. Next cycle of program level assessment will begin in fall 2009 and will be completed in spring 2011.  The planning grid will include PSLO and CSLO  assessment levels to encourage departments to do “two-fers”
	TLP and Planning Committee
	?

	3. Course Level Assessment plan was brainstormed.  The draft plan is:
Deans select one course per prefix (example ACREF, ENGL etc) Select a course which already has SLOs to begin the course level assessment pilot in Spring 2010. Select a course with fewer sections. (List of courses available now in Office of Instruction)
Deans bring this list to the next meeting of the taskforce.
Deans work with department chairs to develop the schedule of courses for assessment for each semester beyond spring 2010.

15% of the college courses should be assessed each semester till we reach 100% (?).  After that, 10% of the courses will be assessed each semester.

Spring 2010

· Pilot a minimum of 1 course per prefix (60 prefixes)
· All CSLOs for the course are assessed
· Gather data based on grades at the end of the course.
· Provide staff development during the semester.
· Automation tool to gather data to be developed.
Fall 2010
· Departments evaluate the data gathered from spring 2010 during dept meetings during flex.
· Departments look for areas of weakness to be addressed.
· Departments write up a report for the course assessed.  There may be more than one course assessed in some departments.
· Departments make presentations during the semester at gatherings such as college assembly, dept chair meetings etc (to be discussed further)
· Begin assessment of 15% of the courses (in the dept? in the college?) by inputting grade data at the end of the semester. 
Spring 2011

· Departments evaluate the data gathered from fall 2010 during dept meetings in flex for the 15% of courses selected last semester.
· Departments look for areas of weakness to be addressed.
· Departments write up a report for each course assessed.
· Departments make presentations during the semester at gatherings such as college assembly, dept chair meetings etc (to be discussed further)
· Begin assessment of 15% of the courses (in the dept? in the college?) by inputting grade data at the end of the semester. 
Summer 2011 - College will begin writing the mid-term report based on what has been assessed to date. 

Fall 2011

· Departments evaluate the data gathered from spring 2011 during dept meetings in flex for the 15% of courses selected last semester.
· Departments look for areas of weakness to be addressed.
· Departments write up a report for each course assessed.
· Departments make presentations during the semester at gatherings such as college assembly, dept chair meetings etc (to be discussed further)
· Begin assessment of 15% of the courses (in the dept? in the college?) by inputting grade data at the end of the semester. 

	TLP and Task Force
Gil and Kiran

Gil and Kiran

Gil and Kiran
	April 1, 2009
April 21, 2009

?

	4. Professional Development:

· Must be provided on an ongoing basis every semester to understand how to do assessment

· Adjunct faculty must be included in this professional development. 

· Strengthen Student Success Conference October 9-11, 2009. Deadline to submit names is ?????
· Funding source/s to be determined.
	Ruth?

Richard

?
	?
?

?

?

	5. Automation for CSLO Assessment:
· Evaluate software in spring 2009

· Consider Curricunet if it can be connected to grading 
· Invite Illumin for a presentation to understand their product

· Consider developing a simple home grown database to tabulate yes/no scores for each student for each CSLO giving us an average for each CSLO in a course. 
· Invite Cherry and Denise to next meeting on 4/21 to discuss home grown database
	Task Force and TLP
Kiran
	Late April

April 3, 2009

	6. Next Steps: 
· Have a joint meeting on 4/21 of the taskforce with TLP from 2pm to 4pm

· Invite Peter to the TLP-taskforce meeting 

· Agenda for the next meeting:

· Review of Task #1 roll out (Chair meeting on 4/7 and Senate meeting on 4/6)

· Deans select courses to be assessed in Spring 2010 and bring to the meeting 

· Deans develop draft of courses that could be assessed in fall 2010 and spring 2011

· Discussion on Automation with Cherry and Denise
· Brief discussion re Professional Development

· Discussion on future TLP leadership with Peter


	Kiran and Nancy

Nancy

Gil and Kiran

Gil and Kiran


	April 21, 2009

April 21, 2009

April 21, 2009




	TASK #3: Have a plan in place by May 22, 2009 about tasks #1 and #2 to include in the report to the commission.  Report to the Commission is due by October 15, 2009.  

	Activity
	Who will be responsible
	Completed by (date)

	1. Develop the plan for Task #1
	Accreditation Response Task Force
	April 3, 2009

	2. Develop the plan for Task #2
	 Task Force and TLP
	May 22, 2009

	3. Submit plan to Richard Livingston to be included in the Follow-up Report.
	Kiran and Accreditation Task Force
	May 22, 2009


Important Dates for Accreditation visits:
October 2009

Response to last visit due

October 2011

Midterm report (need to report “Proficiency” in assessment.)

Fall 2013-Spring 2014
Self Study

Fall 2014

Accreditation visit 
1

