Accreditation Response Task Force Meeting
March 30, 9 am to 11 am
Library, Conference Room #1
Agenda

Welcome TLP members
Review charge of the task force: (10 minutes)
1. Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.
2. Develop a plan to determine how the assessment cycle will be completed at the course level by every program/unit on campus to be included in the “Focused Midterm Report” (Report date: October 15, 2011). 

3. Have a plan in place by May 22, 2009 to include in the “Follow-up Report” due to the Commission (Report date:  October 15, 2009).
Review minutes of March 26, 2009 meeting (10 minutes)
Discuss roll out of implementation plan for Task #1 (10-15 minutes)
· Department Chair meeting on April 7
· Senate meeting on April 6

Discuss task #2 – Determine plan to assess course level SLOs in every program and complete the cycle within 2 years. (60 minutes)
Wrap up: (15 minutes)
· Who should do what and by when?

· Barriers to consider and what resources (human and fiscal) will be needed to accomplish the tasks.
· Communication plan
· Next steps
Meeting Dates and Times: (10 minutes)
Future task force meetings:
Important  dates:  Spring  Semester department chair meetings are on  April 7 and May 5.


    
Spring Semester senate meetings are on April 6, April 20 and May 4



Flex dates are August 12 – 14, 2009; January 19-21, 2010



