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Consortium college
implementation team?

When and where does the
CVC-OEI Consortium meet
and who is required to
attend?

When is the CVC-OEI
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The implementation team consists of college administrators, faculty, and staff who fill suggested functional
roles on the team. The implementation team includes a project leader who will serve as the primary chair
and liaison to the CVC-OEI. Other functional roles comprising the implementation team may include the

following:

e Academic Senate Designee

» Distance Education Coordinator

e CMS/LMS Administrator

e Student Services Administrative Lead

« Financial Aid Director

» Admissions & Records Representative

« Disabled Student Programs & Services (DSPS) Representative
e Counseling Representative

» Academic/Instructional Administrative Lead
 Institutional Research Representative

e |nformation Technology Administrator

e College/District Public Information Officer

» Professional Development Representative

The overall responsibility of the implementation team is to work together to deploy the components of the
CVC-OEI program. In many cases, implementation team members fill multiple functional roles on the
team.
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