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LIMC Facilities Master Plan

We are seeking your input in identifying
future campus and facilities needs and
opportunities. Your feedback is
fundamental to the success of this planning
effort. Thank youl!



Part 1: Initial Thoughts
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\Which department or area are you
representing? (Select all that apply)

6

3
1
O
Non- Business Other
tructional Services




|OS MEDANOS

COLLEGE
If you select "other" please describe
/ responses
n/a Planning and institutional effectivess Planning and institutional effectivess
Planning and institutional effectivess Planning Need to have more in person classes

Instructional and classified support.
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What makes us unique?
17 responses

the people
new campus Inclusion

caring campus

supportive caring college

family
team

dynamic employees
student achievement
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What do we aspire to be known for?
16 responses

breadth of knowledge

accomplishing goals lifelong learning
caring student success  welcoming connectedness

student success

high completion rates

belonging



Part 2: Student & Employee Services
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Do you feel that LMC services adequately address
the diverse needs and backgrounds of our
population?

1

Yes Somewhat No
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What improvements or additional services would you like to see offered by LMC?
18 responses
Housing Maintain and expand current online student service I'd like to see ALL services focused on all student diversities
offerings. and not just focus on one.
A fully-staffed, permanent student technology help desk.
Custodial, B&G & maintenance have break room space and Space for most vulnerable population of students - foster
access to technology students
Accessible lactation room for students, the reflection room
I'd like to see LMC regain it's heart that it once had 15 or so A reflection room at the center

yeadrs ago. It just seems that decisions are not being made to
best serve the community.



| OS MEDANOS
COLLEGE

What improvements or additional services would you like to see offered by LMC?
18 responses

More face to face classes, dll gender restrooms on every Evacuation route maps at brentwood Student housing
floor of every building, lactation room accessible to students

at brentwood campus, reflection space at Brentwood

campus

Friendly environment for student parents and their kids. Center for academic support at brentwood

Face to face Mental health counseling

More voc tech. and makerspace labs. More dsps services available.

More lifelong learning pathways
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What future services would you like to see supported by this facilities plan?
/ responses
On campus health services for Health center for students perhaps offer homeless students a
students. place to sleep and get a meal and

shower when needed.

Pride center, prayer space, family
Na restroom
Space for foster students

More food options for Brentwood



LOS MEDANOS
COLLEGE

On ascale of 1to 5 (1 being very hard), how hard
are services to find at LMC?

Very Hard
Very Easy
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What are the challenges or obstacles when trying to access services on Campus?

11 responses

need better signage directing
students to the Student Services
building

Need interactive maps around the
campus

Need to update campus maps and
sighage to reflect better where things
are (cafeteria, bookstore)

No updated maps, lack of signs

N/A

Lack of sighage regarding
department hours

lack of direction.

N/A

Website, finding the right offices, bad
Wifi
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What are the challenges or obstacles when trying to access services on Campus?
11 responses

Broken elevators, bad wifi, campus Location and hours of operation.
hard to get to without transportation
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How does technology support physical spaces and the service you provide?
/ responses

Wifi at Brentwood need major technology could be upgraded, Cell phones reception is awful
improvements. Our students do not sometimes internet doesn't work
get any connection

Crucial that technology work and be
My department can't provide any what we need, not what is cheaper for
Increase access to technology at services without campus technology the district
work for all

Internet connectivity is key!
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What is needed to support more students returning to campus for student services?

9 responses

more staff

More activities and gatherings with
students and employees

More drop-in counseling and appts
available at Brentwood

Welcome center at the Brentwood More space for staff
Center

Having faculty return to campus
having faculty willing to teach on
campus so the students can come

back More faculty on campus.

More outreach, campus community
events and f2f classes



Part 3: Campus & Community
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\What spaces/functions on the Pittsburg Campus are
currently most successful? You may choose more
than one.

O

2

1 O

Group stud!igothering Independent study Technology
6 3 . 0
Leorning&:mmunities Office/meeting space Mental health services
“ . ‘ ~ 0

Student services Library/research Other



If you select "other" please describe
1 response

New student union
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\What spaces/functions on the Brentwood Center are
currently most successful? You may choose more
than one.

%

®

2 0
Group study/gathering Independent study Technology
% R
1 1 0
Learning communities Office/meeting space Mental health services
2 3 I 2
Student services Library/research Other



If you select "other" please describe
3 responses

not on Brentwood campus

NA

\We could use food services at
brentwood
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How could the Pittsburg Campus be improved to enhance student and/or employee

success?
8 responses

College Complex Building provide more
windows and light through.

need storage so | do not feel like | work from
the storage room

Fully staff student service departments.

COLLEGE
the elevatorin the quad needs more Core building needs to be torn down and
signage to it- most of the time people don't new building for those offices and
know it's there classrooms
College complex updated to be more 1st floor of college complex dark and
welcoming and open. creepy

Revitalize the old original college complex
so itis modernized for better access and
feels more safe.
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How could the Brentwood Center be improved to enhance student and/or employee
success?
9 responses

Food services please Dedicated IT staff for Brentwood Cafeteria space and storage

Not in Brentwood Brentwood bookstore open more more in person classes at brentwood

hours and days
N/A More manager, staff and faculty

Needs dedicated food services. presence.
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What building/space best represents current DEIB priorities at LMC (either/both campuses)?
/ responses

Define everyone Student union at Pittsburg, Commons Na
at Brentwood

Na None.
If there is any space, it is the Outdoor
quad areas by student union building

The Student Union in Pittsburgh
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When visiting a campus, most people search for the “heart;” that place where everyone
congregates. \Where is this on the Pittsburg Campus?

D responses

student union
No place now

union and outside quad
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When visiting a campus, most people search for the “heart;" that place where everyone
congregates. Where is this at the Brentwood Center?

/ responses

the commons area

ibrary

outside quad
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Part 4: Additional Thoughts & Comments
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What one or two measurable goals should this plan address?

8 responses

Enrollment

Safety and belonging

Improving access to technology
support and training for students

Persistence and support Classified Employee Satisfaction

Improve facilities, Access for all students

More surveys to see what students
and employees have trouble with.



Are there any other comments or thoughts you wish to share?
2 responses

N/a Morale among employees is very, very
low.
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Thank you for your input!



