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INTRODUCTIONS

Meet the Team

Rob Nicole Benedetta Jessa Jordan

Principal in Charge Senior Planner Senior Planner Planner Designer

COMPREHENSIVE EXPERTISE

Campus : - Cost Pedagogy & Space
Assessments °© Sustainability e Landscape Estimating ° Technology ° Utilization

Outreach




OUR TASK

UNDERSTAND THE WHY, NOT JUST THE WHAT

TRANSLATE THE STRATEGIC & EDUCATIONAL
PLANS INTO A PHYSICAL PLAN

SUPPORT THE CAMPUS’'S EVER-CHANGING
NEEDS

ESTABLISH A FRAMEWORK FOR IMPLEMENTATION THAT
SUPPORTS DAY-TO-DAY DECISIONS

MAXIMIZE STATE FUNDING




PROCESS

Four Phase Process
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PROCESS

Stakeholder Groups

CORE

Steering Committee
President’s Cabinet
District Leadership

INVOLVED

Presidents Council
Academic Senate
Classified Senate
Associated Students

Campus Community
External Community
Other Additional Stakeholder Groups




PROCESS

Timeline

Discovery & Assessment
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PROCESS & ENGAGEMENT

Discovery & Analysis Phase

PROJECT CAMPUS TOURS & GATHERING DATA &
OVERVIEW INTERVIEWS RESEARCH
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PLANNING FOUNDATION
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PROCESS

Planning Foundation

TR
© S

DISTRICT 2035 DISTRICT- LMC VISION LMC LMC
STRATEGIC WIDE UPDATED AND MISSION TECHNOLOGY EDUCATIONAL
DIRECTIONS SUSTAINABILITY MASTER PLAN PLAN | GOALS

2020-2025 GOALS 2022-2028



PLANNING FOUNDATION

District Strategic Directions 2020-2035

1. IMPROVE STUDENT LEARNING AND COMPLETION ACROSS DISTRICT COLLEGES
2. DECREASE EQUITY GAPS FOR ALL STUDENTS

3. ADVANCE EXISTING COMMUNITY PARTNERSHIPS AND CREATE NEW EDUCATIONAL
COLLABORATIONS TO STRENGTHEN STUDENT PATHWAYS

4. CULTIVATE A CULTURE OF ENGAGEMENT THROUGHOUT THE DISTRICT

5. RESPONSIBLY, EFFECTIVELY, AND SUSTAINABLY STEWARD DISTRICT RESOURCES

*Source: District Strategic plan 2020-2050



PLANNING FOUNDATION

2035 Disitrctwide Updated Sustainability Goals / \
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PLANNING FOUNDATION

LMC Vision and Mission

Our Mission

Los Medanos College provides our
community with equitable access
to educational opportunities and
support services that empower
students to achieve their academic
and career goals in a diverse and
iInclusive learning environment.

Our Vision

Los Medanos College will be a
leader in providing innovative,
dynamic, and equitable educational
experiences, support services, and
career opportunities that empower
students and transform our
community.



PLANNING FOUNDATION

LMC Educational Plan | Goals

" Increase and maximize
equitable opportunities
for students to
successfully complete

To better support
students in
accomplishing their
academic and career

courses and programs. goals
\ y

Strengthen a culture
of equity, diversity,
inclusion, and racial

justice.

*Source: LMC Educational Master Plan | 2020-2025

.

Increase opportunities
that will prepare students
to enter high-demand
and living-wage
occupational fields.

J

Effectively utilize
institutional resources
to meet the needs
critical to the College



INITIAL ANALYSIS
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REGIONAL CONTEXT

County Map

LEGEND

©@ @ @ || ||

Contra Costa County
City Limits

Contra Costa College
Diablo Valley College

Los Medanos College
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LMC SNAPSHOT

Demographics & Enrollment - Fall 2022

LMC has a younger

AGE population than the
District

19 & YOUNGER 20 - 24 25-49 50+

ENROLLMENT

FULL-TIME s 22 o
STUDENT 35% ""'

PART_T'ME ® ¢ ¢ 6 6 ¢ 6 6 o o6 o o o o o
STUDENT 65% """""""'

LMC has a larger female
and first gen population
than the District

® 1,505 degrees

87%
COURSE

57%
DAY
CLASSES

56%
FEMALE RETENTION

RATE

RACE & ETHNICITY

7%

/ ASIAN

LMC has a larger Hispanic
and Black population
than the District

45%

HISPANIC

awarded
<1%
AMERICAN
® 672 certificates 2% INDIAN/ ALASKAN
awarded UNKNOWN 0
(2021-2022) 6%
7% FILIPINO
2 OR MORE RACES
1%

PACIFIC ISLANDER

Source: LMC Quick Facts 2022, California Community Colleges Chancellor's Office MIS Data Mart Fall 2022 Data



COMMUNITY CONTEXT

One College, Two Campuses

15 mi
_ — - J _:_.ﬁ_._: | {I R B - e _O ml
« The LMC Pittsburg Campus and " N | 20mindrive |
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could take between 1hr 20 min-
2hr 45 min
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Source: Contra Costa Transit Authority, ESRI, USGS, NOAA



CAMPUS AT A GLANCE

Pittsburg Campus
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CAMPUS AT A GLANCE

Brentwood Center
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CAMPUS ANALYSIS

Building Age

1970s

2000s | Present /

LEGEND f

1970s /

19805-1990s /
2000s /

N

2010s-Present /




CAMPUS ANALYSIS

Facilities Condition Index

« Facilities Condition Index (FCI) is a
formula measuring the ratio of the cost

to correct existing facility deficiencies /
against the current replacement value of T
the facility =
« The higher the FCI score, the poorer the :/
condition of a facility |
« The last FCl assessment (reflected here) /
was conducted in 2020. The current /
condition of facilities will be updated as O
part of this planning effort. / ‘
LEGEND [{
I Good (0-5%) ;
] Fair (56-10%) / _ N \\\ _
[0 Poor (10-30%) | / \ « ) | ."'\"‘fﬁ & A\
B Critical (>30%) L o "




FACILITIES CONDITION INDE

Brentwood Center

LEGEND

Good (0-5%)

Fair (5-10%)
Poor (10-30%)

i

Critical (>30%)

Source: FUSION

Y
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STUDENT SERVICES

Pittsburg Campus

« Student services are primarily located
in the Student Union and the Student
Services Buildings

« Did we miss anything?

LEGEND

B Student Services

Source: LMC Campus Map

Tg souepeW SO

\

Student Union
b.ol_«store,- Conferénce Center, Honoks
Pr'og'r'am, Interh_ational'Students, Latin
S /Empowerment Center, Reflection Room
' Student Life, Student Lounge,
Unity Center, Umoja Scholars ¢

\

/

/ Pantry - Marketplace

/

Core < N Student Services \
. \ ) Admissions, Cashier, Assessment Services, )
Academic Support Center, > .
. . Counseling, DSPS, EOPS/CARE/CalWORKs,
Equity & Inclusion . NN p
; Financial Aid, Welcome Center, LMC .
' Foundation, Transfer & Career Services ]
/ Veteran Resource Center %
\ O,
N
I
o8
10
T
mnr r—

25" 100" 200’



STUDENT SERVICES

Pittsburg Campus

3

Findings from Flex Week Workshop

g souepan SO
—_—

« Several student services locations, as well
as other specific buildings and rooms, were f— "
reported to be difficult to find 1

« Navigation within the College Complex / &
appears particularly challenging /

« The Campus Safety Center, Childcare /
Center, and Pantry were also noted as hard /
to locate for the first time _

« Afull wayfinding assessment is underway as
part of this plan /

LEGEND /

B Student Services

Q Difficult to Find

- I.'/_I-\'\I
50’ St
Source: LMC Campus Map

i
25" 100" 200’



STUDENT SERVICES

Brentwood Center

« Admissions & Records
« Assessment

 Bookstore

« Counseling

« Disabled Student Services

 Financial Aid

« Library Services

 Police Services

« Technical Support

« Transfer Services

LEGEND

I Student Services

Source: LMC Campus Map

Y
25" 50’ 100’



NEXT STEPS
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