[OS MEDANOS
COLLEGE

Strategic Enrollment Management
AGENDA

October 15, 2019
2:00 pm — 5:00 pm SS4-412

Item # Topic/Activity Lead Outcome* Handouts/References
1. |Announcements and Public Comment T. Maxwell I
2. |Approve Agenda — October 15,2019 T. Maxwell LD, A
Approve Minutes — September 17, 2019 T. Maxwell LD, A
3. |Old Business
3a. |Resolution of General Agreement items from last
meeting:
e Meeting Dates/Time for SEM meeting
e SEM Academy as a working group of the T. Maxwell D, A
SEM 30
e Storage location of for the SEM documents
in Canvas.
3b. |GP Pillar Team Updates on Meeting Times GP Leads I
4. |New Business
5. |Roadmap Overview (standing item) IEPI SEM Academy Manual
5a. |IEPI SEM Academy Meeting Recap
¢ Guiding Principles Draft copy of guidelines
e SEM Planning Framework & Components R. Pedersen LD, A Manual/Roadmap pg. 12
(translated to LMC)
5b. |EMP Process/Timeline C. Hsieh I
6. |Updates & Announcements
6a. |SEM Website J. Benford/E. Valenzuela I
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7. |Summary & Next Steps T. Maxwell LD

8. |Adjourn to Group Activity @ 3:45pm

9 e Data and the Student Experience C. Hsieh LD
| o Activity: [ wonder what if . . . J. Von Bergen/N. Ybarra I, D

10. |Wrap Up & Next Steps T. Maxwell

2019-2020 Proposed Meeting Dates: 11/19, 12/17, 1/21, 2/18, 3/17, 4/21 & 5/19; all from 2:00 pm to 5:00 pm in SS4-412

Agenda to be posted on the bulletin board in the lobby of the library.
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