
 
 

 

Strategic Enrollment Management Agenda         May 19, 2020               2:00 – 5:00pm       ZOOM 
 

 
Members:  Tanisha Maxwell, Carlos Montoya and Nancy Ybarra (tri-chairs), Nicole Almassey, Rachel Anicetti, 
Joshua Bearden, Dave Belman, Jeffrey Benford, Jorge Cea, Thyra Cobbs, Steven Freeman, Louie Giambattista, Rikki 
Hall, Natalie Hannum, Chailin Hsieh, Scott Hubbard, Marie Kaufman, Sabrina Kwist, Jennifer Ma (Tammy Oranje), 
Nikki Moultrie, Ryan Pedersen, David Reyes, Ginny Richards, Carla Rosas, Rudolf Rose, Sara Toruno Conley, Eileen 
Valenzuela, Grace Villegas, Julie Von Bergen & Leetha Robertson (notetaker) 
 

 

Item # Topic/Activity 
 

Time Lead 
Information 
Discussion 

Action 

 SEM Committee 2:00 – 5:00 pm    

1.  Welcome and Announcements 
 

2:00 pm 
  

 

2.  Approve Agenda– May 19, 2020 

Approve Minutes–April 21, 2020 

Approve Minutes-November 19, 2019 

 

2:05 pm 

  

I/A 

A 

A 

3.  Overview of DRAFT SEM plan 
2:10 pm 

R. Pedersen 
I/D 

4.  Measurable Outcomes  
2:20 pm M. Jordan  

C. Justice 
I/D 

 

5.  
Focused Feedback on SEM Goals, 
Activities, and Measurable Outcomes 

 
2:30 pm ALL D/A 

6.  
Vote on Submission of SEM Plan to SEM 
Academy 

 
4:00 pm 

T. Maxwell  
C. Montoya 
N. Ybarra 

A 

7.  Next Steps  4:10 pm  D 

 


