LOS MEDANOS
COLLEGE

Strategic Enroliment Management Agenda
May 18, 2021 | 2:00 — 4:00pm via oom
Zoom Meeting — https://4cd.zoom.us/j/96485167103

Meeting ID 964 8516 7103 Phone Audio 1 (669) 900-6833

Tri-Chairs: Natalie Hannum, Tanisha Maxwell & Carlos Montoya
Notetakers: Leetha Robertson & Irene Sukhu

Agenda _ - Informat.ion
Item # Time Topic/Activity Lead Discussion
Action
1. 2:00 Welcome, Announcements and Tri-Chairs I
Public Comments
2. 2:05 Approve Agenda— May 18, 2021 Tri-Chairs A
Approve Minutes— April 20, 2021 A
3. 2:15 Constituent Representatives Update Leetha I
¢ Review Roster Robertson
o Classified
o Students
o Management
4, 2:25 Reflections, Progress, Visioning and Next Steps: Tri-Chairs
A comparison of what was — the written plan and
what was accomplished — where we need to go:
e Strategic Scheduling
e  Curriculum Analysis
e Integrated Student Services and
Retention
e Distance Education
6. 2:55 SEM Meeting Structure for 2021/2022- Reflection Tri-Chairs
and Feedback All
7. 3:15 SEM/GP Integration Tri-Chairs
e elumen to Replace Program Mapper Nikki I/A
(Visual Sample) Chialin I/A
e LMC Pathways Branding Logos |
e Pathway Pilot Update
e Focus Flex Proposal
June
e  Summer Activity Updates:
o Counselor led Success Team: I
review of models, Pilot draft,
building the LMC model
August
o Program Review Tech Review |
2.0 to support Program Tech
Review 5™ cycle
8. 4:00 I

Meeting Adjourn

Fall Meeting Schedule: 37 Tuesday of the Month: September 21, October 19 and November 16
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