LOS MEDANOS
COLLEGE

Strategic Enrollment Management Agenda
October 20, 2020 | 2:00 — 4:00pm via Zoom

Zoom Meeting — https://4cd.zoom.us/j/96485167103
Meeting ID 964 8516 7103 Phone Audio 1 (669) 900-6833

Members: Natalie Hannum, Tanisha Maxwell and Carlos Montoya (tri-chairs), Nicole Almassey, Rachel Anicetti, Dave Belman,
Jeffrey Benford, Jorge Cea, Steven Freeman, Rikki Hall, Chailin Hsieh, Scott Hubbard, Sabrina Kwist, Morgan Lynn, Jennifer Ma,
Carla Molina, Nikki Moultrie, James Noel, Aprill Nogarr, Ryan Pedersen, David Reyes, Ginny Richards, Rudolf Rose,

Sara Toruno Conley, Eileen Valenzuela, Grace Villegas, & Julie Von Bergen Notetakers: Leetha Robertson & Irene Sukhu

Aaend Information
Item # gﬁ: ea Topic/Activity Lead Discussion
Action
1. 12:00 Welcome and Announcements Tri-Chairs |
2. 2:05 Approve Agenda— October 20, 2020 Tri-Chairs A
Approve Minutes— September 15, 2020 A
3. |2.15 Guided Pathways: Next steps to Tri-Chairs I
integrate the Guided Pathway
framework into action items/steps
within SEM.
4. 2:20-2:25 |SEM Plan- final feedback and vote. Tri-Chairs A
5. 2:25-3:00 |Membership — Tri-Chairs
Constituency Based Model Straw Proposals
6. End General Session/Join Break outs All D
3:00-4:00 |Strategic Goal Working Groups
(4 Breakout Groups)*
7. 4:00 Dismiss

* Strategic Goal Working Groups should designate a note taker and send notes to Irene Sukhu
(isukhu@losmedanos.edu) to be incorporated into the meeting notes/minutes. Please be prepared to report out
at the next meeting.

Future 2020 Meeting Dates: November 17; December 15
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