	Agenda Topic
	Desired Outcome
	Facilitators
	Time in mins
	Follow up notes:

	Welcome
	
	Kiran/Gil
	2
	

	Review agenda
	Gain shared understanding about today’s discussion, outcomes and time allocated to each topic
	Gil/Kiran

	3
	

	FTES  Data and Goals
	A warm and fuzzy feeling towards numbers and productivity
	Bruce
	15
	

	Enrollment Management Plan
	Review old plan, plan new plan, timeline
	Gil/Kiran
	30
	

	Schedule Development Guidelines

	Review finalized guidelines
	Kiran/Gil
	15
	

	Other
	
	All
	
	

	Plusses and wishes
	Feedback for future meetings
	Kiran/Gil
	5
	

	Next steps:
	Agenda items for next meeting

Next meeting on March 20, 12:30 pm to 2 pm
	Gil/Kiran
	5
	


Enrollment Management Committee Meeting Agenda
February 21, 2012
12:30 pm to 1:50 pm; Room CO 420
