Enrollment Management Committee
Minutes
DATE: September 16, 2014

TIME: 12:30pm – 1:50pm 

LOCATION:  Office of Instruction Conference Room (CO-420)


	CURRENT ITEMS
	

	Item #
	Topic/Activity
	Lead
	Time 


	Outcome

	1. 
	Welcome and Announcements
	All
	12:30pm
	All feel welcome

	2. 
	Agenda Approval
	Kevin
	12:40pm
	Agenda approved

	3. 
	Membership & 14-15 Meeting Schedule
	Kevin
	12:45pm
	Overall membership composition was discussed.  A suggestion was made by a faculty representative to reduce the number of faculty positions and to have only 1 representative from CTE and Non-CTE disciplines.  Overall the group did not move on making an formal changes to the membership.

	4. 
	Enrollment Update
	Kevin
	12:50pm
	Enrollment Reports were shared and data was reviewed.

	5. 
	Review of Enrollment Management Plan 2012-2014

	Kevin
	12:55pm
	Members will read and be prepared to discuss how to update plan at the next meeting.

	6. 
	Strategic Plan
	Kiran Kamath & Iris and Keith Archuleta
	1:05pm
	Kiran Kamath and Keith Archuleta presented the draft version of the strategic plan.

	7. 
	Next Meeting
	All
	1:45pm
	Next meeting is on Tuesday, Oct 1st 12:30pm – 1:50pm in CO 420.


Note-taker:






