Enrollment Strategy & Planning Group Agenda & Notes
November 18,2025 3:30pm -4:30pm

L106

Attendance: Haydee, Ryan, Irene, Christian, Caitlin, Elizabeth, Nicole A, A’kilah, Nicole T.,

Moots, Rachel

e Framing
e Administrative/Process
Measures
o OYS calendar
analysis and
alignment

Agenda Item Time Notes
Welcome 5 min
Previous Meeting Follow-up 10 min
e Ryan-Counseling
Partnership
e Caitlin - SST Milestone Kinesiology class 111&112, committee invited to see
Discussion the process in action
QYS Evaluation Discussion 40 min 1) Schedule Revisions —from post 2™ draft to start

of scheduled term (all types decrease)

2) Curriculum initiated changes —was it aligned
better before? Are these changes more
frequent? (Grace/Irene discuss how to
measure)

3) Scheduler/Dean Workload + Timing — deans
submission of drafts (dates) and timing of
chairs submission; scheduler OT

4) Measure scheduling spreadsheet effectiveness

Next Steps
e Student Outcomes
e Faculty/Department
Outcomes

A’kilah, Ryan, Grace and Irene meet for 1) and 2)
A’kilah and deans work on 3) and 4)

Student Outcomes Discussion —come prepared for the
discussion




