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Agenda 

• Diversity as mission essential 

• Evaluation Bias 

• How to Incorporate Diversity into Selection 

• Diversity and Selection Criteria 

• Q & A 
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Mission Statements 





• The college has a history and strong commitment to the principles 

and practices of diversity throughout its community and welcomes 

candidates who would enhance its diversity. 

• The university is committed to increasing the diversity of its faculty 

and therefore welcomes applications from anyone who would bring 

additional dimensions to the university’s teaching and research 

mission. 

• The college welcomes nominations and applications from women and 

members of minority groups and others who share our passion for 

building a diverse community that looks like our student population.  

Equal Opportunity Statements 
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Diversity 
The Business Case for Diversity  

In a study comparing the financial performance of the 

Diversity, Inc Top 50 Companies for Diversity to a 

matched sample, we find evidence that firms with a 

strong commitment to diversity outperform their peers on 

average. 

 

Harvard Business Review: The business case for commitment to diversity, 

Stanley F. Slater, Robert Weigand, Thomas J. Zwirlein, May 15, 2008. 
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Business Case 

Diversity Research Suggests: 

• Increase Product Sales 

• Better Decision making 

• Avoiding Blunders 

• Customers Demand It 

• Products Tailored to Customer Needs 

• Population and Customers Changing 

• Retention 

• Lower Legal/EEOC Costs 

• Good Public Relations 
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Education Case 
Diversity Research Suggests: 
• Positive impact on the educational outcomes of both minority and 

majority students  

• Positive effect on student development 

• Positive effect on college satisfaction  

• Increase in intellectual engagement and growth of students   

• Increased student retention and persistence 

• Greater success for women graduate students correlated with presence 

of women faculty 

• Diverse organizational climates increase student-centered practices in 

the classroom 

• Better prepares students to live & work in a global society 
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Avoiding Bias in 

Selection 

13 



Potential Gender Bias1 

Letters or recommendation written by men and women 

unconsciously describe women as less capable of being successful 

faculty than men. 
 

The results supported the hypotheses, indicating (a) that women were described as 

more communal and less agentic than men (Study 1) and (b) that communal 

characteristics have a negative relationship with hiring decisions in academia that are 

based on letters of recommendation (Study 2). Such results are particularly important 

because letters of recommendation continue to be heavily weighted and commonly 

used selection tools.    
 

 

1. Gender and Letters of Recommendation for Academia: Agentic and Communal Differences. Juan M. 

Madera, Michelle R. Hebl and Randi C. Martin. Journal of Applied Psychology 2009; 94(6): 1591-

1599.  Research Study 1 funded by National Science Foundation, Research Study 2 Funded by 

National Institutes of Health. 
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Evaluation Bias2 

Potential Gender Bias 

A study of academic psychologists who evaluated CV’s 

with randomly assigned male and female names, found 

that both male and female evaluators gave male applicants 

better scores for teaching, research, and service.  They 

also indicated they were more likely to hire the male 

applicant. 

  
2. Steinpreis, R., Anders, K.A., & Ritzke, D., “The impact of gender on the review of the 

curricula vitae of job applicants and tenure candidates: A national empirical study,” Sex 

Roles, 41(1999): 509-528. 
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www.SearchCommittees.com 
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Evaluation Bias3 

Potential Racial Bias 

Researchers sent out the exact same resumes, except that 

half of the resumes had names that could be presumed to 

be African American such as “Lakisha” and “Jamal,” and 

the other half with names that could be presumed to be 

white such as “Emily” and “Greg.”  The “white” applicants 

received 50% more invitations for interviews.    
 

 

3. Are Emily and Greg More Employable than Lakisha and Jamal? A Field Experiment on Labor Market 

Discrimination, (2004), Marianne Bertrand and Sendhil Mullainathan 

http://www.economics.harvard.edu/faculty/mullainathan/files/emilygreg.pdf 
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Diversity Advantage 
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Incorporating Diversity  

Into Selection 
 

Policy 

Strategic Plans 

Charge 

Defining Position 

Recruiting & Advertising 

Selection Criteria 

Interviews 

Evaluation of Fit 

Reference Checks 

Recommendations 
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Leadership Support of Diversity 
 

President = Policy 

VP = Strategic Plan 

Dean = Charge 

Strategic 

 Plan 
 

 
 

 

Policy 

 
 

Charge to 

Committee 

 
 



Defining the Position 
(Diversity Considerations)  

Require or prefer experience with … 

students similar to the one’s we serve 

Experience in communities like ours 

Multi-cultural; multi-lingual 

Research interest in diverse communities  

desire to advise student organization   
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Forming & Preparing Committee 

(Diversity Considerations)  

Diverse Committee 

Diversity Advocate 

Diversity awareness and sensitivity 

Bias in selection recognition & prevention 

Charge = Commitment 

Recommendation expectations 
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Diversity Recruiting 
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• AAAS Minority Scientists Network (MiSciNet) 
• AlterNative Voices 
• American Indian Graduate Center 
• American Indian Science and Engineering Society (AISES) 
• Annual Biomedical Research Conference for Minority Students 
• Asian American Journalists Association  
• Association for Women in Science 
• Black Career Women Online  
• Center for Advancement of Hispanics in Science & Engineering Education (CAHSEE) 
• Center for Advancement of Racial and Ethnic Equity (CAREE) 
• American Council on Council of HBCU Graduate Schools 
• Hispanic Association of Colleges and Universities (HACU) 
• MAES - Society of Mexican American Engineers and Scientists 
• MANRRS-Minorities in Agriculture, Natural Resources & Related Sciences 
• Mentorship for Environmental Scholars (MES program) 
• National Association for Equal Opportunity in Higher Education (NAFEO) 
• National Black MBA Association  
• National Society of Black Physicists 
• Native American Times 
• Ronald E. McNair Postbaccalaureate Achievement Program 
• Society for Hispanic Professional Engineers 
• Society for the Advancement of Chicanos & Native Americans in Science (SACNAS) 
• Society of Hispanic Engineers 
• Society of Mexican American Engineers & Scientists 

• National Minority Faculty Identification Program 

 



Recruiting  
(Diversity Considerations)  

Outreach 

Networking 

Sources 

Diversity recruiting protocol & expectations 

University Website 

Social Media 
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Advertising Protocol  
(Diversity Considerations)  

Targeted Media 

Image Advertising 
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• The university aspires to become a leader among its peer 

institutions in making meaningful and lasting progress in 

responding to the needs and concerns of minorities and 

women.  

• The university seeks to create a work environment and 

organizational culture that reflect the society and community 

in which it is located and a climate for the success of every 

employee by appreciating the uniqueness that each one 

brings to the workplace.  
 

 

Diversity-Sensitive 

Advertisement 
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HIRE RIGHT 
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Selection  
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Selection Criteria 

 

Which criteria are chosen determines who is 

most qualified 

Use diversity as both a required and as plus 

factor 

                 Copyright © 2014 Diverse: Issues In Higher Education, a CMA Publication 

10520 Warwick Ave, Suite B-8, Fairfax, VA  22030 - Phone: (800) 783-3199 or (703) 385-2981 

www. DiverseEducation.com 

https://mail.networkalliance.net/owa/redir.aspx?C=HsLU5wLsnkqbZpaJqvap9AH-EjcJaNEIO487j3cuIRH_sc0k3NCAL69yp-dNrGHfW9YGGOIm1w0.&URL=http://www.DiverseEducation.com?utm_campaign=WEB1406 KIR NEWSLETTER&utm_medium=email&utm_source=Eloqua&elq=4bbd7b648a094e8fbd63a5aec919dfd7&elqCampaignId=


Selection Criteria 
(Diversity Considerations)  

Record of success advising women or 

minority graduate students 

Develop courses/curricula designed to meet 

the needs of disadvantaged students 

Engagement with populations different than 

oneself 

Experience with students like ours 
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Selection Criteria 
(Diversity Considerations)  

Experience with… 
 

Disable students 

Learning styles 

Ethnic Studies 

Interdisciplinary Studies 

Multicultural/cross cultural research   
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Additional Screening Methods 
(Diversity Considerations)  

Statement of Diversity Philosophy 

Questionnaire 
 

How have you incorporated … 

How could multicultural factors present itself in 

teaching and learning process? 

Should a survey course in women’s history be an 

allowable substitute course for American History 

as a general education requirement? 
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Reference Checks 
(Diversity Considerations)  

How has ____ been involved with diverse 

students or issues? 

With regards to research or service involving 

different perspectives, does ___ have any 

experience…? 

What multicultural groups is _____ involved 

with past or present? 
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Recommendations 
(Diversity Considerations)  

Strengths 

Has experience with multi-cultural students Served 

as advisor to… incorporates… 

Weaknesses 

Does not have experience with type students that 

we serve 

Research and services does not illustrate diverse 

interests/perspectives...   
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Evaluating “Fit” 

• Tertiary evaluation 

• Ensure “fit” is not an excuse for bias 

• Should be observable, measurable, 

stated, or document phenomena 

• Group determination 

• Previously agreed upon criteria 
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Review 

• Diversity: 

• A part of our mission 

• Enhances education (Think Jefferson) 

• Diversity is a business imperative 

• A ‘plus’, a ‘qualitative’ selection factor  
 

• Recruiting and selecting diverse candidates 

requires different approach, tools, & methods  
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Review 

• Learn about bias and assumptions 

• Diversity Advocates & Training 

• Use diverse groups to make selection decisions  

• Develop and use objective criteria 

• Include diversity as a factor in selection at each 

stage of the process 

• Organizational Fit and Diversity 
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Thank You 

Christopher D. Lee, Ph.D., SPHR 

clee@vccs.edu 

chris@searchcommittees.com 
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