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LMC DISTANCE EDUCATION COMMITTEE CHARTER
Background 
Los Medanos College has had a Distance Education or Online Committee since 1999. The Committee’s responsibilities have included developing and supporting training and professional development in online instruction, including best practices. The Committee has developed policies related to distance education, including drafting and reviewing the online supplement to the course outline of record form. 

LMC Distance Education Mission Statement

Los Medanos College is dedicated to providing exceptional learning opportunities in both traditional and non-traditional environments to a diverse community of learners. To increase access and support student completion of certificates and degrees, the college will develop and revise programs and services based on student need, workforce demand, institutional strength, and the ability to operate effectively and efficiently. This is accomplished through technology-ready classrooms, a common course management system, training and support of online and technology-infused pedagogy, and strategic distance education course offerings.
Definitions (see also Appendix A)
Distance Education as defined by the California Code of Regulations (CCR): “Instruction in which the instructor and student are separated by distance and interact through the assistance of communication technology” (5 CCR § 55200).
Distance Education as defined by Accrediting Commission for Community and Junior Colleges (ACCJC): “Distance education is defined, for the purpose of accreditation review as a formal interaction which uses one or more technologies to deliver instruction to students who are separated from the instructor and which support regular or substantive interaction between the student and the instructor, either synchronously or asynchronously” (Guide to Evaluating Distance Education and Correspondence Education 2).
Instructional Technology as defined by the Association for Educational Communications and Technology (AECT) Definitions and Terminology Committee:  “Instructional Technology is the theory and practice of design, development, utilization, management, and evaluation of processes and resources for learning. …Resources are sources of support for learning, including support systems and instructional materials and environments. ... The purpose of instructional technology is to affect and effect learning” (Seals and Richey 1-9).
4CD Research Office Distance Education Delivery Formats:

Courses are coded into four categories based solely on their instructional method(s).

1. Face-to-Face: Course has no hours affiliated with instructional method 72 or 72L.
2. Hybrid 1: Instructional method 72 and/or 72L exist but are less than 51% of the total course hours.

3. Hybrid 2: Instructional method of 72 and/or 72L exist and are more than 51% of the total course hours.

4. Online Course has 100% of the hours affiliated with instructional method 72 and/or 72L.
“Distance Education, Internet-based 72 Delayed Interaction: Session under supervision of instructor, not available by line of sight, using the Internet without the immediate involvement of the instructor” (XF01 Session-Instruction-Method).
Committee Composition

The Distance Education Committee will be composed of people representing the following interests or roles:

	Faculty
	Non-faculty

	Six faculty members representing 
a broad range of academic programs.
	Academic Manager 

	
	State recognized DE Coordinator 

	
	Technology Training & Development Coordinator

	
	Student

	
	PDAC member

	
	Admissions and Records representative

	
	Web Administrator

	
	Technology Services Manager


Distance Education Committee Charges
The objectives of the Distance Education Committee include:

1. Review, research, and recommend policies, procedures, and strategic plans for distance education programs and services.  These will include:
a. Standards for faculty teaching distance education courses.
b. Training and support for distance education pedagogy and use of the learning management system and other tools.
c. Standards and policies for student authentication.
d. Standards for curriculum offerings at college and department level


i. Distance Education Supplement Form

ii. Advise on wording for departmental bylaws regarding DE
iii. Advise departments about Substantive Change reporting requirements


2. Advise the LMC DE chair of college distance education and learning management issues to be shared with District DE Council and LMS Work Group.

3. Stay abreast of work being done at District DE Council and LMS Work Group from the DE chair.

4. Examine whether the pattern of online offerings is meeting student needs and supporting student completion of certificates and degrees in order to make recommendations to the Enrollment Management Committee.  
5. Analyze success and completion rates of online and hybrid courses to improve student learning and success.
6. Develop and revise as needed the Distance Education Supplement to the Course Outline of Record.

7. Be aware of and assist in carrying out any ACCJC Actionable Improvement Plans related to Distance Education.

Responsibilities of the Distance Education Chairperson
1. Schedule regular meetings
2. Draft agendas and minutes
3. Update the DE Committee website
4. Draft needed policies, recommendations and documentation which are then reviewed, edited and approved by the DE faculty members or entire committee as appropriate
5. Report to Faculty Senate, Curriculum Committee & Department Chairs, and other groups as needed
6. Advise on grants

7. Advise on FLEX activities

8. Collaborate with department chairs and Enrollment Management Committee
9. Serve on District DE Council
10. Serve as or designate a representative for DE to the Curriculum Committee

11. Serve as or designate a representative for DE to the LMS Work Group

12. Monitor and report State Online Education Initiative progress
13. Attend appropriate conferences 

14. Attend professional development programs (Examples: @One webinars, TurnItIn) 

Selection and Term of the Distance Education Chair

The DE Chair person or co-chairs are selected by vote of the DE Committee and approved by vote of the Faculty Senate for a two-year term. Each leadership position will carry reassigned time (load) mutually agreed upon by the Distance Education Committee and the college president. Job shadowing (and commensurate load splitting) at the end of a term to train a successor and ensure a smooth transition is encouraged but not mandatory.

Distance Education Committee Relationships
The Distance Education Committee maintains relationships with the following committees: Learning Management System Work Group (LMSWG), District Distance Education Council (DDEC), Curriculum Committee, Teaching and Learning Committee, and the Enrollment Management Committee.
Reporting Structure

DE Committee is a committee of the Faculty Senate.

Distance Education Supplement to the Course Outline of Record
A Distance Education Supplement to the Course Outline of Record which is developed and approved at the department level will be required for any course that has any instructional hours delivered through distance education.  The purpose of the Distance Education Supplement will be to:

1. Document how the course will achieve instructor-initiated regular, effective, and substantive interaction with students in sections where all or part of the instructional hours are delivered through distance education.

2. Act as a planning tool for integrating courses offered through distance education into program and college wide enrollment management plans.
The Distance Education Committee will draft, and revise as needed, the Distance Education Supplement to the Course Outline of Record, transmitting it to the Curriculum Committee and Academic Senate for adoption. 
Appendix A - References and Sources of Authority

Distance Education (Title 5, section 55200)
Distance education means instruction in which the instructor and student are separated by distance and interact through the assistance of communication technology. All distance education is subject to the general requirements of this chapter as well as the specific requirements of this article. In addition, instruction provided as distance education is subject to the requirements that may be imposed by the Americans with Disabilities Act (42 U.S.C. § 12100 et seq.) and section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794d) (5 CCR § 55200).
Distance Education (ACCJC Guide to Evaluating Distance Education and Correspondence Education) 

Distance education is defined, for the purpose of accreditation review as a formal interaction which uses one or more technologies to deliver instruction to students who are separated from the instructor and which support regular or substantive interaction between the student and the instructor, either synchronously or asynchronously. Distance education often incorporated technologies such as the internet; one-way and two-way transmissions through open broadcast, closed circuit, cable, microwave, broadband lines, fiber optics, satellites or wireless communication devices; audio conferencing; or video cassettes, DVDs, and CD-ROMs in conjunction with any other technologies (Guide to Evaluating Distance Education and Correspondence Education 2).
Standards of Course Quality (Title 5, section 55202)
The same standards of course quality shall be applied to any portion of a course conducted through distance education as are applied to traditional classroom courses, in regard to the course quality judgment made pursuant to the requirements of section 55002, and in regard to any local course quality determination or review process. Determinations and judgments about the quality of distance education under the course quality standards shall be made with the full involvement of faculty in accordance with the provisions of subchapter 2 (commencing with section 53200) of chapter 2
(5 CCR § 55202).
Instructor Contact (Title 5, section 55204)
In addition to the requirements of section 55002 and any locally established requirements applicable to all courses, district governing boards shall ensure that:

(a) Any portion of a course conducted through distance education includes regular effective contact between instructor and students, through group or individual meetings, orientation and review sessions, supplemental seminar or study sessions, field trips, library workshops, telephone contact, correspondence, voice mail, e-mail, or other activities. Regular effective contact is an academic and professional matter pursuant to sections 53200 et seq.

(b) Any portion of a course provided through distance education is conducted consistent with guidelines issued by the Chancellor pursuant to section 409 of the Procedures and Standing Orders of the Board of Governors (5 CCR § 55204).
Instructor Contact (ACCJC Implementation of New U.S. Department of Education Regulations, New Evaluation Team Responsibilities)
The (evaluation) team must assess whether the courses are distance education (with regular and substantive interaction with the instructor, initiated by the instructor, and online activities are included as a part of the student’s grade).

Separate Course Approval (Title 5, section 55206)
If any portion of the instruction in a proposed or existing course or course section is designed to be provided through distance education in lieu of face-to-face interaction between instructor and student, the course shall be separately reviewed and approved according to the district's adopted course approval procedures (5 CCR § 55206).
Faculty Selection and Workload (Title 5, section 55208)
(a) Instructors of course sections delivered via distance education technology shall be selected by the same procedures used to determine all instructional assignments. Instructors shall possess the minimum qualifications for the discipline into which the course's subject matter most appropriately falls, in accordance with article 2 (commencing with section 53410) of subchapter 4 of chapter 4, and with the list of discipline definitions and requirements adopted by the Board of Governors to implement that article, as such list may be amended from time to time.

(b) The number of students assigned to any one course section offered by distance education shall be determined by and be consistent with other district procedures related to faculty assignment. Procedures for determining the number of students assigned to a course section offered in whole or in part by distance education may include a review by the curriculum committee established pursuant to section 55002(a)(1).

(c) Nothing in this section shall be construed to impinge upon or detract from any negotiations or negotiated agreements between exclusive representatives and district governing boards (5 CCR § 55208).
Student Authentication (CCCCD Governing Board Policy 4014)
To ensure the integrity of the Distance and Correspondence Education offerings and comply with federal regulations (34 CFR§602.17g) and ACCJC policies, each college will ensure student authentication to Distance and Correspondence Education classes using the unique student ID and password issued by the Contra Costa Community College District as part of the enrollment process. Required use of the student ID and password serves as a means to validate that the student who is registered for a course is the same student doing the work and receiving the grades/credits. The District and the colleges will, at all times, work to ensure that each student’s password is protected against public disclosure. Students shall be notified about steps to take in order to request the issuance of a new password should they believe that their existing password has been compromised.

Learning Management System Work Group (LMSWG): The focus of the LMS Work Group is on post implementation and governance factors of the Desire2Learn system.  The Work Group will meet regularly to review the operation and usage components of D2L.  

District Distance Education Council (DDEC): The focus of the District DE Council is district wide coordination and strategic planning of DE efforts, district wide representation of faculty regarding learning management system and decisions, preparation of the colleges and district for participation of in the statewide Online Education Initiative and state authorization requirements (Contra Costa Community College District DE Council Charter).

Curriculum Committee: Approves course outline of record and online supplement.

Fall 2014, Standard IIA Actionable Improvement Plan: Led by the Distance Education Committee and the Office of the Vice President of Instruction and Student Services, the College will examine the degree to which the breadth and pattern of online offerings is meeting student needs and supporting student completion of certificates and degrees and; analyze data on the success and completion rates of online and hybrid courses to inform efforts to improve student learning and success (Los Medanos College Accreditation Self-Study 2014).

Sources of Authority 
5 CCR § 55200
Barclays Official California Code of Regulations Title 5. Education Division 6. California Community Colleges Chapter 6. Curriculum and Instruction Subchapter 3. Alternative Instructional Methodologies Article 1. Distance Education, § 55200. Definition and Application.

5 CCR § 55202
Barclays Official California Code of Regulations Title 5. Education Division 6. California Community Colleges Chapter 6. Curriculum and Instruction Subchapter 3. Alternative Instructional Methodologies Article 1. Distance Education, § 55202. Course Quality Standards.

5 CCR § 55204
Barclays Official California Code of Regulations Title 5. Education Division 6. California Community Colleges Chapter 6. Curriculum and Instruction Subchapter 3. Alternative Instructional Methodologies Article 1. Distance Education, § 55204. Instructor Contact.

5 CCR § 55206
Barclays Official California Code of Regulations Title 5. Education Division 6. California Community Colleges Chapter 6. Curriculum and Instruction Subchapter 3. Alternative Instructional Methodologies Article 1. Distance Education, § 55206. Separate Course Approval.

5 CCR § 55208
Barclays Official California Code of Regulations Title 5. Education Division 6. California Community Colleges Chapter 6. Curriculum and Instruction Subchapter 3. Alternative Instructional Methodologies Article 1. Distance Education, § 55208. Faculty Selection and Workload.
Contra Costa Community College District Distance Education Council Charter. Contra Costa Community College District DE Council (DDEC), Aug. 2014. Web. 11 Nov. 2014.
Contra Costa Community College Learning Management System Work Group Charter. Contra Costa Community College District Learning Management System Work Group (LMSWG), Sept. 2014. Web. May. 2014.
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Seels, Barbara, and Rita Richey. Instructional Technology: The Definition and Domains of the Field. Washington, D.C: Association for Educational Communications and Technology, 1994. Print.
“XF01 Session-Instruction-Method” Session Data Elements. California Community Colleges Chancellor’s Office, n.d. Web. 12 Nov. 2014.
LMC Distance Education Charter

1

