LOS MEDANOS COLLEGE

MINUTES
Purpose:    Distance Education Committee Meeting

              
 

Location:  L-106 (new location)
Date/Time:  February 22, 2016.   1:00 to 2:30 PM

Membership: Clayton Smith, Kim Wentworth, Courtney Diputado, Mike Becker, Rikki Hall, Penny Wilkins, Maria Perrone, Matthew Stricker, Laurie Huffman. Guests: Bashir Shah
	 
	Agenda Topic
	Lead
	Discussion

	1
	Announcements
	Penny
	None.

	2
	Approval of agenda and minutes
	Courtney
	Agenda and minutes approved by consensus.

	3
	Technology Training and Development Coordinator report / Canvas
	Courtney 
	Courtney attended the @ONE/OEI Train-the-Trainer event at Contra Costa College. This event was designed for staff interested in offering @ONE’s “Intro to Teaching with Canvas” course to their faculty. While the training provided a free, modify-as-needed Canvas intro course with plenty of helpful resources, one of the immediate concerns was the marketability of a 4-week course. 
No new info available from District regarding an official Canvas migration timeline.

	4
	District DE Strategic Plan
	Penny/ Courtney
	DDEC co-chairs requested feedback from LMC’s DEC regarding the DDEC consultant hiring draft. 
We suggested tweaking the announcement by adding District to “... The scope of work is aimed at developing a District Distance Education Strategic Plan aligned with college-specific goals and objectives and moving our District …”, such as “... The scope of work is aimed at developing a District Distance Education Strategic Plan aligned with college and District specific goals and objectives and moving our District …”

Concern was offered over the way some things are worded in the strategic plan because the committee can not actually accomplish many of the things being a body of volunteers. We had this same topic come up with the LMC DE strategic plan and we did alter our plan. An example would be that the plan might currently say something such as Assess student satisfaction. The committee can not actually do this, but the committee can recommend, advise, or collaborate with the district or colleges to create a program or system to assess student satisfaction.



	5
	Excel Data for Departmental Distance Education Plan Form
	Penny
	Reviewed the Online Course Report and 2016SP Online and Hybrid Sections Offered files. A major component of the Dept. DE Plan form is to standardize hybrid class scheduling. Further discussion of hybrid class scheduling options will take place at DEC co-chair meeting on 3/2.

	6
	DE Strategic Plan
	Penny
	Open Work Item-Table


Spring 2016 - LMC DE Meetings - L-106. 1:00-2:30 PM

Starting March 7, the DEC will meet in CO-211.

Monday
February 1st
February 22nd
March 7th-  VIRTUAL MEETING
April 4th
April 18th
May 2nd
May 16th
