Los Medanos College—Distance Education Committee—Agenda

2:00 pm — 3:00 pm https://4cd.zoom.us/my/scottdcd

3/21/22

Members: Scott Hubbard, Chair; Janith Norman; Penny Wilkins; Nicole Almassey; Courtney Diputado; Rachel Anicetti; Rikki Hall (absent; Michael Simpson there as
her alternate); Nicole Westbrook (absent); Sharlice Wright (absent); Veronica Turrigiano; Matt Stricker; Aprill Nogarr
Meeting Dates: 2/7, 3/7, 3/21, 4/4, 4/18, 5/2, 5/16

# \ Topic/Activity

Call to Order S. Hubbard 1 minute
Announcements and Public Comments S. Hubbard D, A 1 minute
Approve Minutes (Link to 3/7 minutes) Motion: Penny, Second: Veronica; passes S. Hubbard D, A 1 minute
unanimously

Approve Agenda Motion: Matt, Second: Janith; passes unanimously S. Hubbard D, A 1 minute
EMP Goals S. Hubbard D, A 30 minutes
« Aprill, Janith, Courtney, and Scott wrote a draft (link here)

» We'll give feedback and then enter it into eLumen.

Minutes:

» We agreed that the draft was a good report to enter into eLumen.

* Nicole suggested that we add in about BEHI, as well, which was entered into the report.

» We approved it as our entry into eLumen for the EMP regarding the DE Committee.

» Motion: Penny, Second: Courtney; passes unanimously

Approval of District Distance Education Strategic Plan S. Hubbard D, A 20 Minutes
« District DE Strategic Education Plan Feedback (draft here) | Canvas shell

Minutes:

 We all agreed it was a good plan and appreciated the work that went into it. We offer

our support of the plan.

» Motion: Janith, Second: Penny; passes 6 yes, 0 no, 1 abstention

Hyflex C. Diputado, S. Hubbard D, A 20 Minutes
» We'll discuss what hyflex is, and what resources we have to support it.

» DDEC Hyflex Resources

Minutes:

 Wi-Fi issues and coverage in classrooms will be assessed and rectified first.

« Aprill mentioned that department chairs can ask their deans to rent equipment. Courtney

mentioned that IT bought around nine OWL units, and she’s glad to help with rentals to

faculty and classified professionals.

« Aprill and Janith mentioned that the ability to offer Hyflex is not only the future, but the

present.



https://4cd.zoom.us/my/scott4cd
https://www.losmedanos.edu/tlc/index.aspx
https://email4cd-my.sharepoint.com/:w:/g/personal/cdiputado029_email_4cd_edu/EdpPh_TeJSZAuNaWH6kjVPEBP_WgMcauHdfjEPd3Denj8g?e=dEamXe
https://email4cd.sharepoint.com/:w:/s/Districtwide/dwdist/EZ2vWC-7bqZMmQdN7FCnv-wBqjRdohT3Tf03G2vptBlw0Q?e=cr2kN4
https://4cd.instructure.com/courses/72982
https://docs.google.com/document/d/14HvjOLowr3KLTY6MersF8FQR5HEmaVJuPOgc20mfjZ0/edit?usp=sharing

* Rachel and Nicole mentioned that the desire and demand is there from student services
as well (for trainings, workshops, student meetings, etc.).

+ One option Rachel mentioned is that we could have the OWL units listed for rent on
25Live, as the sports vans are listed that way, now.

« Aprill mentioned that she's been advocating for more Hyflex training and policies from
the District since last spring. She's glad we're moving it forward.

* Art uses OWLs already for some of their courses. We will invite them to a future DE
Committee meeting to share their experiences and tips.

» We'll invite Carl Chiu and/or IT to a future DE Committee meeting to see what the
thoughts and plans are for how to use OWLs (Will they be permanently in certain
classrooms? Will they be available for rental? Etc.)

Adjournment

S. Hubbard

D, A

1 Minute

Outcomes: A—Action;, D—Discussion; I—Information




E DISTANCE EDUCATION
Los Medanos College

o ——

Scott Hubbard is inviting you to a scheduled Zoom meeting.
Topic: Scott Hubbard's Personal Meeting Room

Join Zoom Meeting
https://4cd.zoom.us/j/2049642862

Meeting ID: 204 964 2862

One tap mobile
+16699006833,,2049642862# US (San Jose)
+12532158782,,2049642862# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 204 964 2862
Find your local number: https://4cd.zoom.us/u/anDpaznhK


https://4cd.zoom.us/j/2049642862

