Distance Education Committee Meeting Minutes
Room SS4-409 Pittsburg, Rm 125 Brentwood and via Zoom
Monday, December 1, 2025, 2:00-3:00pm
Minutes: Distance Education Committee
Present voting:
Sara Toruño-Conley DE Co-Chair,
Erlinda Jones DE Co-Chair
Cindy McGrath
Maria Perrone (BRT) (arrived 2:16pm)
Marie Arcidiacono-Kaufman
Benaz (Boe) Mendewala 
Present non-voting:
Matthew Muterspaugh
Lyssa Shabusheva
Jill Bouchard
Courtney Diputado
Matthew Stricker
Absent voting:
Nina Ghiselli (BRT)
Absent nonvoting:
Roseann Erwin
Irsabenda Archuleta
Virginia Richards
Rikki Hall
Call to Order
The meeting was called to order at 2:06 pm
Announcements/Public Comments
State Chancellor’s office started slowly rolling out online shells for the first 6 courses for CalGETC. OER Resource based Course Shells accessible via Canvas Commons. There is an interest in finding people to author the shells in the future. “Plug and play adaptable courses”
Faculty evaluations are underway. Evaluation Chairs received an email with a link to upload evaluation packets. 
The last issue of the Experience comes out this Friday, Dec 5th. 
Teleconference Waiver
None.
Agenda
Approved (Sara/Boe) 5/0/0 Unanimous
Minutes November 17th
Approved with 3 edit (Sara/Cindy) 6/0/0 Unanimous
DE Updates
Erlinda and Sara are finishing the 4cd Internal Review of assigned courses. The “Course Continuum Review Rubric” is being used. Sara shared that there were some courses being reviewed that did not have satisfactory feedback or used too many multiple-choice questions. DE coordinators are looking only at a small sample, and it looks like it is most likely passing. A committee member raised a question about the automated grading portion of the rubric, and what constitutes automated grading.
DE Coordinators submitted 4 FLEX proposals: 1) Sydney from Pronto is coming back to do a presentation on Pronto; 2) RSI FLEX; 3) Studio FLEX; 4) Courtney will help with a UDOIT FLEX.
The DE Position Paper
Erlinda uses the TLC Position Paper as an example for how to edit the DE paper.
It was suggested that DE Coordinator duties that are expected to be in the reassigned time be added to the Position Paper. Chairing should be the duty of the DE Coordinator.
It was mentioned that the number of seats per subject area should reflect the number of online courses for the area. 
Advisory member suggested adding term limits to the paper.
It was noted that the TLC position paper lists the standards tied to the ASCCC.
Meeting Structure Options
Current meetings feel too short. Coordinators are considering hosting longer meetings.
One of the options is longer meeting for everyone, once a month
A calendar RSVP was suggested
Future Agenda Items
Position Paper
Next meeting will be in SP26
The meeting adjourned at 2:59pm




