Distance Education Committee Minutes
Date: February 2, 2026
Time: 2:00–3:00 p.m.
Location: Room SS4-409 Pittsburg, Rm 125 Brentwood and via Zoom

Attendees
Voting Members Present:
Sara Toruno-Conley, Erlinda Jones, Cindy McGrath, Marie Arcidiacono-Kaufman, Nina Ghiselli
Voting Members Absent:
Benaz (Boe) Mendewala 
Resource / Non‑Voting Members Present:
Ginny Richards, Rachel Anicetti, Courtney Diputado, Rikki Hall, Joan Williams, Jill Bouchard
Resource / Non‑Voting Members Absent:
Lyssa Shabusheva, Roseann Erwin, George Olgin, Caitlin Mitchell, Penny Wilkins, Matt Stricker, Aprill Nogarr

Call to Order
The meeting was called to order at 2:09 p.m. A quorum was confirmed.

Announcements & Public Comment
· Rachel Anicetti introduced herself as a non‑voting member stepping in to support Distance Education efforts during Moots’ leave.
· Pronto Gradebook Integration Update: Pronto is exploring integration with Canvas SpeedGrader. Faculty feedback is requested prior to implementation. Short (20‑minute) Zoom feedback sessions will be offered on February 19, 2026 (8:00–11:00 a.m., with a possible 1:00 p.m. session). An email with details will be sent to faculty. It was clarified that classified professionals are also invited.

Approval of Agenda
Motion: Approve the agenda
Moved by: Cindy
Seconded by: Marie
Vote: Approved unanimously

Approval of Minutes (December 1st 2025)
1. Minutes were reviewed with a focus on accessibility.
· Motion: Erlinda
1. Second: Sara
1. Vote: Approved with 4 in favor, 1 abstention (Nina Ghiselli)

DE Updates
Accessible Agendas and Minutes
· The committee will transition all current agendas and minutes to accessible formats for posting on the website.
· Zoom links will be formatted as accessible hyperlinks rather than long URLs on the agenda.
· Cindy: Minutes formatting should be fixed to list members using commas to reduce space.
· Cindy: Historical documents may be placed in an Archive section on the website and are exempt from retroactive accessibility requirements, provided they were created before the April compliance date and are clearly labeled as archival.
· Current and forward‑facing documents must meet accessibility standards.
Membership Update
1. Maria (Brentwood) stepped down due to a class schedule conflict.
· A replacement, preferably from the Brentwood campus, will be sought through Academic Senate to maintain representation and quorum.
Professional Learning & Announcements
1. AI Community of Practice: Application deadline is February 6, 2026.
· RSI in Action Course: Available in GROW (Summer and Fall sections). Summer is full; faculty are encouraged to join the Fall waitlist to support offering additional sections.

Spring Flex Recap & RSI Discussion
· Members expressed a need for clearer messaging about Regular and Substantive Interaction (RSI) expectations.
1. Clarification: RSI does not require instructors to respond individually to every student on every assignment.
1. Effective practices highlighted:
· Intentional, timely feedback on some formative and summative assignments
· Clear communication plans in course orientation modules (e.g. the communication plan)
· Instructor presence may be demonstrated through SpeedGrader feedback, announcements, and/or discussion facilitation
· Feedback and instructor presence were identified as common challenges from the recent 4CD RSI Internal Review of online sections. 
· The committee discussed developing or tailoring a concise, actionable checklist or tip sheet for faculty. It was suggested that we use the RSI Checklist created by DVC and sent to faculty as a starting point.
Targeted Faculty Outreach
· Rachel brought up creating targeted outreach for faculty teaching online (approximately 274 online sections this semester). Rachel said she can provide the chairs with a list of online sections.
1. Idea proposed: auto‑enrolling online faculty into an RSI/Online Teaching Canvas resource shell or sending targeted communications instead of college‑wide messages.

Position Paper Update
1. Ongoing work on a Distance Education Committee position paper was reviewed.
1. Updates include:
9. Clarifying reporting lines under Academic Senate
9. Revising membership language to ensure representation and quorum
9. Differentiating committee responsibilities from charges and from the DE Coordinator role
1. A survey document was shared to gather committee input on which responsibilities appropriately belong to the DE Committee.
1. All voting and resource members are encouraged to complete the survey.
· Results will be synthesized and brought back for discussion at a future meeting.

Meeting Structure Update
· Finding a longer block time is a challenge, so we’ll continue the meeting structure we currently have for now.
Future Agenda Items
1. DE Committee responsibilities and position paper discussion
1. Targeted RSI professional development and faculty messaging
1. Meeting structure and time constraints

Adjournment
Motion: Adjourn
Moved by: Cindy
Seconded by: Erlinda
Time: 3:00 p.m.

Minutes prepared from the Zoom transcript and edited for clarity and accessibility.
