Faculty Path to Deliverables
20 (minimum) CVC-OEI Fully Aligned Courses, Ready for Presentation to for the
Exchange by June 2020

GOAL:

10 classes completed by December 15,2019 CTE
10 courses completed by GE Anchor(part of a CTE Cert.)
June 15th, 2020-
(possibility of additional courses due to the r|1.umlber of fully online courses already in the
pipeline!

How to Faculty Flow Through Training and Who are these Guys and Gals?

CTE Certificate Design Leads-
August-December 2019

Travel Marketing-Debbie/Penny/Chris
Child Development-Janice
Process Tech- William
Help Desk-Tech Support- Sandy
Data Anaylitcs - Sandy
Computer Science-Clayton
Counseling- Sophia and Rudolph
Recording Arts-Frank

(total certificates- 8-10
total courses- 15 est.)

Training Sequences:

Becoming an Effective Online Teacher (ongoing all semester)
Becoming an Effective Hybrid Teacher (2 offerings per semester)

POOCR Training- to become a Peer Mentor (Sept.)
Faculty Mentoring Sequence (August-June)
DDEC Review Team...(December and June)

(then on to the OEI Exchange)
Time Elements- How long
will this take? What
exactly are they doing?

Stipends
$2,000 for Mentor Course
$500 for How to Become an Effective
Online Teacher
$2,000 for putting the course on the
OEl

Mentor/Facilitators
Debbie, Penny, Luis, Laurie and Heidi
(Instructional Designer)
Possibly: Josh and Chris?
(total 6 faculty mentors and 2 Instructional
Designers)

powered by

5 PIKTOCHART



