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91

Budget Request

Administrative

Custodial

Faculty/Staff

Classified

| am requesting the addition of one Lead Custodian, one Custodian Il, and one Building Maintenance Worker position to clean and maintain the
Kinesiology Athletic Center (30,450 square feet) and Student Union (36,600 square feet).

Fund 11

256,753.80

10/1/2021

10/1/2023

Frank Ichigaya

With the addition of 30,450 square feet for the Kinesiology Athletic Center and 36,600 square feet for the Student Union, | am requesting that funding
be provided to staff the above positions. These positions would provide the staffing needed to keep the new buildings clean, sanitary, and in working
order. Current staffing levels would not be able to meet minimum expectations.

Business Office Note:

**Request has been approved for the amount: $237,590
Funding is still pending

**¥10/01/21 Renewal & increase estimated amount by 8%

Administrative

Total

256,753.80

220

Budget Request

Instructional

Biology

Staff

Student

This request is for funds for the Health Sciences (Anatomy/ Physiology) lab at the Brentwood Center. Student Employment.

15,488.00

9/30/2021

9/30/2023

Sandhya Bhatnagar

This is to pay the student- workers for various Biology labs. The student worker assists the lab coordinator with lab preparations and pick-ups and also
the instructor during the laboratory class. Total amount is $15,488.00, this is to cover all the sections for all the courses for one fiscal year.

221

Budget Request

Instructional

Kinesiology

Operating

Service/Contract

1 Yr Preventative Maintenance Fitness Center/KAC 1.5/2.3/3.3

3,000.00

9/14/2021

9/14/2023

Colleen Ralston

1 year preventative maintenance plan, preformed qtly. For major equipment pieces (108 total) in KAC to provide safe/working exercise environment for
students, faculty, and staff at LMC. All equipment in KAC came with some limited warranty- warranty will be up for all equipment and LMC needs a
plan for maintenance. Broken pieces will be costly... though maintenance we hope to decrease possibility of broken equipment.

234

Budget Request

Instructional

Distance
Education

Staff

Classified Program
Coordinator Senior

During the spring of 2021, President’s Cabinet and the Distance Education Leads committee unanimously agreed to support the hire of 1 FTE to
fulfill the role of a Student Services Distance Education Coordinator that is equivalent to the scope and level of the Senior Program Coordinator
classification. This will enhance the professional training, technological process flow, and interdisciplinary collaboration among the Office of
Instruction and Student Services to execute LMC's Distance Education Strategic Plan. Working at the direction of the Vice President of Student
Services or their designee, the general role of Student Services Distance Education Coordinator will provide leadership in promoting effective
distance education support services.

HEERF

78,340.00

9/30/2021

9/30/2023

Due to the COVID-19 pandemic, Student Services has had to make an abrupt transition to remote programs and services to continue to provide support
to our students. This has presented a variety of challenges due to the lack of preparedness, professional development training, and integrated
technological infrastructure to seamlessly operationalize student transactions, interactions, and engagement efficaciously. Although Student Services
has continued to make improvements in the delivery of programs and services in the remote environment, it is imperative that the division prioritize
resources towards comprehensively establishing a sustainable service strategy that is conducive to fostering and maintaining equitable student access
and success. Working at the direction of the Vice President of Student Services or their designee, the general role of Student Services Distance
Education Coordinator will provide leadership in promoting effective distance education support services as follows: Plan, organize, and direct the
implementation and use of current ecosystem of e-tools designed to deliver integrated student support services for distance education. Collaborate in
the implementation of the college’s Distance Education Strategic Plan.Maintain a targeted focus within the Student Services division conducive to
maximizing quality assurance, improving Student Services business practices, and streamlining the effectiveness, efficacy and utility of the
technological ecosystem comprised of various integrated student support e-tools for the purpose of positively impacting student success and retention
outcomes. Work collaboratively with the Distance Education Coordinator (Instructional), Distance education Committee Chair (faculty) and Technology
Training Development Specialist and to develop integrated student support services in a virtual environment.Consult regularly with Student Services
management, faculty, and staff along with relevant shared governance constituencies about the delivery of appropriate integrated support services for
students in distance education courses. Work collaboratively with IT staff and Technology Training Development Specialist to identify, integrate, and
assess technical requirements for effective delivery of integrated student support via distance education.ldentify emerging trends and changing
distance education resources or products that comprise the ecosystem of virtual support services and make recommendations to college leadership
around implementing and purchasing products. Attend and facilitate ongoing training on “best practices” for successful delivery of integrated support
services for students in distance education courses. Regularly attend meetings of the Distance Education Leads Committee and Distance Education
Committee (local and District) to provide leadership in the development and expansion of integrated student support services. Survey students and
collect data to ensure virtual support services are relevant in meeting the needs of students. Prepare reports as necessary in support of the DE strategic
planning. Contribute suggestions for improving and maintaining the DE Website and student-facing communications.

237

Budget Request

Instructional

Center for

Academic Support

Staff

Classified

Program Assitant-Brentwood Center Center. 20 hour per week Program Assistant for 10 months per year to assist the Coordinator with oversight
of the daily operations at Brentwood including assiting students and faculty with our services. This postion will also provide supervision of student
tutors at the Brentwood Center.

Fund 11

32,930.00

9/30/2021

9/30/2023

Sandra Mills

A Program Assistant is needed for daily oversight of operations of the Center for Academic Support at the Brentwood Center. Although the Program
Coordinator will be responsible for overall opeartions and functions at Brentwood, daily on-site, oversight and supervison of student employees is
needed. This position will assit students with access to both peer tutoring and faculty consultant services that are housed at Brentwood as well as
advising students about a wider range of services at Pittsburg and our virtual services. The Program Assistant will provide a "front-desk" prescence to
help students with inquiries, making appointments and making sure they are getting the "right" help they need when seeking support. This postion will
also help with data collection, marketing services and assisting with special events such as study sessions and "slams" along with numerous clerical
duties. This positon will provide a much needed staff member to help establish tutoring and a culture of support at the new Center. Currently we are
providing this support through pieceing staff together from Pittsburg to go to the Center. This takes away time and hours from the Pittsburg Center
which effectively cuts hours provided at Pittsburg. Given that we are expanding our services by offering in-person and virtual tutoring, we should not be
cutting hours. This solution does not not provide stablility or a real prescence nor equitable services. Finally, in an effort to increase flexibility in delivery
which includes online, in person, and email services, the Center must have an additional support person.

245

Budget Request

Instructional

Voctech/Automoti

ve

Operating

Equipment

Parts wash equipment. Replacement of 20 year old large automotive componet wash machine

10/1/2021

10/1/2023

Jason Dearman

The large component hot wash machine is required equipment for multipul automotive courses. It is no longer servicable by the vendor due to age. All
components needed to keep it operational have recently been fabricated by faculty. It is currently non operational and is no longer able to be properly
repaired.

247

Budget Request

Instructional

Child
Development

Operating

Equipment

Cob Bench Awning.Requesting a replacement awning for the cob bench in our outdoor garden classroom.

¢ $13,524 = Awning Detailers Sunshade

Requesting a replacement awning for the cob bench in our outdoor garden classroom. The original awning was removed as it was deemed unsafe
by the SWACC Insurance Inspection. It is now uncovered. We need the cob bench to be covered and to provide shade to protect the children from
direct sun exposure

13,524.00

9/27/2021

9/27/2023

Angela Fantuzzi

We had an awning over the cob bench that the LMC engineering students made and had started to bend. During the SWACC insurance walk through,
we were told that structure was unsafe, and it needed to be fixed. The structure was removed by buildings and grounds. We now need a new awning to
both protect the children from the sun and protect the cob bench from disintegrating. This is our outdoor garden classroom and teachers lead group
times and learning activities there. It is imperative that the awning be replaced. This awning that meets the safety specifications.

248

Budget Request

Instructional

Child
Development

Staff

ECE Specialist/Classified

ECE Specialist 10 Full time 10-month position. This request is for a full time 10-month ECE Specialist position. This is a replacement position that
has never been filled. Currently we can only operate 3 of our 4 ECE classrooms as the college is only funding 3 ECE specialist positions instead of 4.

59,982.00

9/27/2021

9/27/2023

Angela Fantuzzi

Currently due to COVID protocols the Child Study Center is operating in phase 1 of our 3-part plan. That plan allows for 6 infants, 6 two-year old, and 12
preschoolers, for a total of 24 children. In order to operate in phase 2 maintaining COVID protocols (50 children) or in phase 3 (80 children) without
COVID protocols we would need to open a fourth classroom. We can’t do that without this hire.

The CHDEV department does remember when the center was first opened in 2003, and there were 7 classified professionals working in the Child Study
Center. Currently we have 3 classified professionals and 1 director. In 2008, when we received the Child Study Center personnel was cut to 4 classified
professionals, we adapted and increased our intern program which allowed us to serve as many children as we had when we had 7 staff. There is no
other adaptation, to be able to open 4 classrooms and server up to 80 children without 4 ECE specialists.

In addition to serving children, the Child Study Center classrooms, are a place where student complete supervised field work in CHDEV 83 and CHDEV
90 which the college receives FTES for. Pre COVID we also had 30 students each receiving work study credit in CHDEV 180. Many other students use the
lab school to implement curriculum for CHDEV 50, perform observations in CHDEV 11, observe environments in action in CHDEV 1, and perform a child
observation in CHDEV 10. Nursing and Drama students also work with children in the lab school, and we have also partnered with World Languages.

In order to accommodate all of these students needs, it is imperative that this position be refilled.

249

Budget Request

Instructional

Child
Development

Staff

Office Assistant
[I/Classified

Child Study Center Office Assistant Il. This request is for a Child Study Center .5 Office Assistant Il position to oversee the front desk operations of
the center. It is essential that the Child Study Center has a classified professional overseeing the front desk. There are 3 reasons why this position
is vital: 1) As a safety measure (we have already had two people behaving unsafe in the Child Study Center this semester); 2) In terms of
professionalism as the front desk person comes across and handles confidential information that would be much better handled by a Classified
Professional instead of a student worker; and 3 the continually turnover of Federal Work Study Student workers requires a great amount of time
from the center director in terms of continual training.

26,762.00

9/27/2021

9/27/2023

Angela Fantuzzi

First and foremost, having a person at the front desk of the Child Study Center is a safety measure. We have already had two incidents reported to
police this semester where unsafe behavior has occurred at the Child Study Center. | the district audit of the Child Study Center, one of the strongest
recommendations that they made, was that we have the front desk staffed at all time. In addition, in the 2018-2019 RAP decisions the Child Study
Center was approved for a permanent .5 Office Assistant Il position. Currently we use Federal Work Study Students to staff the front desk, however
there are too many responsibilities that should be performed by a classified professional and not students. In addition to some of the confidentiality
issues, there is the continually training and retraining that the Child Study Center Director engages in, each time a new Federal Work Study Student is
hired.

The current and necessary jobs performed by the Federal Work Study Front Students are:

1) Maintaining a vigilant presence at the front desk which is necessary as a safety measure.

2) Providing information to students, LMC staff, and the community about the Child Study Center

3) Supporting students and LMC staff in enrolling their children in the Child Study Center

4) Updating and maintaining children’s files including immunization requirements

5) Billing each family each month

6) Creating and maintaining excel files for enrollment in each classroom

Due to space limitations this is all we can record as job duties although they continue.

9/8/2023
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250

Budget Request

Instructional

Child
Development

Operating

Equipment

Outdoor Classroom Turf. Requesting turf for the outdoor classroom to protect children when they fall. Requesting turf for the outdoor classroom.
¢ $33,440- Synthetic Turf

33,440.00

9/27/2021

9/27/2023

Angela Fantuzzi

This is a safety issue. The infant yard needs fall surfacing zones. There are cemented steps to go to the deck, when children try to come down they fall,
and we have numerous children getting hurt. The infant side yard has different levels that are a tripping hazard for the infants. Infants trip and slip on
the grass hill even under direct supervision as they don’t have the balance yet to navigate this safely. The steps, side yard, and hill have landing areas
that are made of cement which is what is creating the injury, as infants do fall when they are learning to walk and navigate slopes. We need to cover
the cement with a fall surfacing material that is outdoor resistant and safe for infants. We have tried out a sample of this material and we believe it will
reduce the injuries we are seeing in the yard. This area is so unsafe for the infants that we are not using the side yard just to prevent falls. This really
limits the children’s outdoor space and time outside, which we should be increasing due to COVID. We can do this because we have restricted capacity
due to covid restrictions however this is not ideal and when we start servicing at normal capacity, we will need to use this yard.

251

Budget Request

Instructional

Child
Development

Operating

Equipment

ProCare Touch Biometric Classroom Entry System. The Child Study Center Procare system which was purchased in 2007 is no longer functioning
The Procare Touch that we are requesting is an all-in-one flat screen computer that uses a biometric ID pad, so only authorized people are able
access the classroom. Currently are using keys to enter the classroom, which requires the center director or ECE specialists to have to individually
allow each person into the classroom. This is not an effective or sustainable system.

6,680.00

9/27/2021

9/27/2023

Angela Fantuzzi

The Procare Touch is an all-in-one flat screen computer. Procare Touch includes our secure biometric ID pad, so only authorized people are able access
the classroom.

For more information please go to Daycare Products & Hardware | Procare (procaresoftware.com)

Purchasing 4 touch screens that will allow access to staff, parents and students to the classroom in a secure and safe way.

ProCare Touch $1295X4 = $5,180

Yearly platform service fee= $948

Tax= $552

The Procare system originally installed in 2007 at the CSC stopped working on 3/16/2021. The system that Procare currently sells is an improved
security system using biometrics rather than codes that the previous system relied on. Although we never had any security breaches using the codes,
this new system provides a much higher level of security.

With the system broken, we are having to open doors using a key to allow access to the student workers, students, staff and families. This is very time
consuming and not a good use of the director’s time. In addition, student workers are often wandering around trying to find someone to let them back
in the classroom after taking a break, etc. when instead we need them working with the children.

Using a key system is also unsafe since a staff member needs to be constantly stepping of the floor (working with children) to open a door and on a
regular basis the door accidently remains unlock. You have to remember to both unlock and then lock the door. There is a high likelihood that keys
might be misplaced, and we will have to re-key the center.

The Procare Touch is an all-in-one flat screen computer. Procare Touch includes our secure biometric ID pad, so only authorized people are able access
the classroom.

For more information please go to Daycare Products & Hardware | Procare (procaresoftware.com)

255

Budget Request

Instructional

Dramatic Arts

Staff/ Operating

Classified 1x/
Equipment/ IT
Hardware/Software

Theatre Staging Specialist.514,191
(Supplies and staff needs essential to safety and quality of instruction $65,000- this was approved for FA21)

14,191.00

6/10/2021

6/10/2023

Nick Garcia

STAFFING-The drama department has also not been able to maintain the theatre during the covid lockdown. Now that we are returning to campus we
will need a staging specialist to work through the summer to deconstruct the sets currently in the theatre and build sets for the upcomming show that
will be filmed in August. The filming is scheduled to take place on campus at this time to minimze risk and ensure the safety of the students. Once
filming completes, the staging specialist will need to desconstruct the set in the theatre so that it will not impede the face to face instruction happening
throughout the Fall semester. In addition, the equipment in the theatre and shop needs maintenance, as well as cleaned, and cataloged twhich is what
the person in this position typically does....(see request for full description)

OPERATING/During Covid-19 the Drama Department was forced to reinvent itself in order to adjust to the challenges of Online instruction and
performance. In every obstacle there is opportunity and through the transition the department realized that the performance training and original
content created by the department and its students, worked extraordinarily well in film. The drama department produces 15-18 original plays each
year and because the department develops and owns the work, the productions can be filmed and later streamed, rented, or archived by the
department. The drama faculty spent most of the year of lock-down training in video editing and post production in order to produce 130 instructional
videos used for classes, 3 episodes of original shorts, and 1 feature length film. These projects were and are successful allowing students to connect
and receive personal instruction in Online courses, a high-quality performance outlet for students to display and develop their work, and allowing the
department to stream and have original productions available to the community. Filming productions also provides a revenue stream to the college by
allowing the department to offer streamed recordings of its student generated work in semesters where productions are not available. The filmed
productions have increased the training we are able to give our students in performance and prolong the exposure of their work to the audience.

(see request for full description)

261

Budget Request

Instructional

Biology

T Hardware/Softwarg

Operating

Fund Position for Nature Preserve Worker
Restore funding for Instructional Assistant Position, PID# L5010-H5, GL#:11-01-305000-702334-52320

Fund 11

3,375.00

3/30/2022

3/30/2024

Jenifer Fay

The LMC Nature Preserve plays many roles on campus. For the Biology Department, it is an outdoor classroom for scientific inquiry and the launch pad
for many ecology projects. Art and photography students use the area to practice their skills. It is also a peaceful and quiet area enjoyed by faculty,
staff and students, where the natural landscape is left to thrive pesticide-free. The area requires weekly care, which been funded and staffed since at
least 2001.

In the weeks after the pandemic was declared, the District Office eliminated all classified hourly positions, including that of our Preserve caretaker. The
Preserve has deteriorated since then. The overgrowth on paths makes access difficult for faculty and staff who want to use the area. The high grasses
are a fire hazard, and the appearance of neglect makes the area a target for theft and for unauthorized camping.

The position has been funded in previous years at a level that allows for 10 hours per week, 50 weeks per year. We would like to restore the position's
funding at a level that allows for the same work schedule at the current Classified Range 52 wage of $24.12. ($24.12 x 10 hrs/week x 50 weeks x
1.04104% = $12,555. ----- REVISED AMOUNT 4/25/22. Budget of $9,180 exists. Request if difference of $3,375 to cover cost increase. EMAIL OF
REVISON ATTACHED TO REQUEST

271

Budget Request

Instructional

Office of
Instruction

Operating

Equipment,
Service/Contract

This request is a for copy machine with a maintenance contract for the LMC Brentwood Center. This machine would be located in A-103, the
supply room in the faculty office area.

For comparison, a breakdown of the b/w walk-up Canon in 2019-20 in the Pittsburg Center (normal scenario with Ray Morgan Company — RMC
with a 5 year contract):

Monthly Leasing / Base Payment:

$159.00 + 14.72 sales tax = $173.72

This is for our Canon (higher quality machine). The base payment/lease could be less for cheaper machines. RMC services many other brands.
Monthly Usage (varies based on copies run):

Our B/W impression rate: .0074/side, but can be negotiated. Our color canon b/w rate is only .0054 per impression.

Busy months could be as high as: $600.00 total when including tax (nearly 79,000 impressions), while lower usage months could be only $100.00
total (aprox. 13,000 impressions).

An average month for the Brentwood Center might only be $200 usage + $150 base/lease = $350.00

350.00

3/28/2022

3/28/2024

Aprill Nogarr

The Brentwood Center does not currently have a copy machine with a maintenance contract for faculty to use as they are preparing curriculum and
classroom materials. Currently, large orders, including modules, are sent to the Pittsburg campus for processing. This is not something that would
change. These types of orders require pre-press work and the capability of a larger, more powerful machine. Prior to the move to the new center,
faculty and staff had access to a self-service copy machine to complete class sets of copies for students and other small print projects. This machine
had the ability to staple, collate, run multiple jobs simultaneously, track department codes, etc. This self-sevice machine was eliminated in the
transition to the new site, and the current copy machine is outdated and does not have a maintenance contract for upkeep. This request is for a copy
machine with a service contract that will serve Brentwood faculty as they are preparing small class sets of material for immediate use, much like the
Pittsburg campus has an immediate self-serve copy machine that faculty have access to.

In developing curriculum and providing students with the "just in time" support that they need to be successful in their courses, faculty are constantly
using classroom projects and student work to develop and refine lessons for upcoming class meetings This type of work cannot be planned out weeks
in advance; instead, it is based on the classroom work from the prior meeting. The Brentwood Campus has several English 100S courses which are
specifically designed to provide equitable support for students as they enter transfer level English in their first year. The call of AB705 is to "reduce the
equity gaps across all of the above measures through faster improvements among traditionally underrepresented student groups, with the goal of
cutting achievement gaps by 40% within five years" which is a key aspect of this course. Providing students with the solid foundation in their first
transfer-level English courses leads them into their degree and transfer path through a supported structure. Providing faculty with the necessary
resources create learning opportunities for students through guided annotations, peer reviews, revisions and manipulation of course work, etc. sets the
students up for success not only in the English class, but is critical in support all of our students across the institution. Aside from English faculty,
instructors across the disciplines have always used the self-service copy machine to support their students in the classroom as they develop and refine
curriculum that is responsive to the students in their classrooms.

272

Budget Request

Instructional

Kinesiology

Operating

Service/Contract

KAC Yearly Preventative Maintenence Plan
1 year preventative maintenance, performed quarterly for 108 total pieces of equipment in the KAC building

3,000.00

3/23/2022

3/23/2024

Colleen Ralston

Expensive machines/equipment used in the KAC, require special service for repair and parts due to regular use/wear and tear.

When equipment is in disrepair/not working/broken we put students at increased risk for injury, lose teaching stations and enrollment.

Preventative maintenance is necessary in order to service and mitigate costs for repair if equipment is broken. This estimate is for an annual contract
so these funds would be ongoing.

273

Budget Request

Instructional

Kinesiology

Staff

Student

KAC Student Workers
Student Workers to help support function in the KAC, including work in the Fitness Center and facility maintenence.

15,000.00

3/23/2022

3/23/2024

Colleen Ralston

Kinesiology Student Workers
Paid student workers in the KAC would offer a Win-Win situation for the College/Dept and for LMC students interested in a
Kinesiology/Health/Wellness degree/career.

Students would be exposed to the operation of a Fitness Center and help support with general duties including facility maintenece and cleanliness.
Students would also be involved in the planning/organizing/promoting of health/wellness/fitness activities and events for the LMC campus. The
department is requesting 30 hours per week for 16 weeks for 2 semesters. This would be approximately $15,000

9/8/204
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275 | Budget Request Instructional Center for Staff N Faculty R/T Faculty Consultant. Faculty Reading and Writing Consultants, Center for Academic Support. 20 faculty reading and writing consultation hours per |SEA 36,400.00 9/29/2022 9/29/2024 Sandra Mills/ Jill Buettner
Academic Support week split between the Pittsburg and Brentwood Campuses. Due to the challenges of serving students during the pandemic, the Center has been tasked with providing both online and in-person reading and
writing consultations in Pittsburg and now in the new Brentwood Center. As such, we are asking for an additional 20 consultation hours a week split
between both campuses to provide equitable and accessible services in our different spaces and modalities. When the Center expanded services in the
past, such as offering consultations on nights and weekends or starting the popular Traveling Consultant program, we requested BSI funding when the
40 hours of operational funds were no longer enough to meet student needs. Now that our numbers are increasing again, we find ourselves with the
need to expand our hours. Beginning in week 5 of the Fall 2022 semester, we have seen our usage increase dramatically, such that our faculty
consultants cannot keep up with the demand, and we have called on consultants to work extra hours. We never want to turn students away, so we're
seeking funding through RAP to continue to offer high quality services to our students in Pittsburg, Brentwood, and via email and zoom.
276 | Budget Request Instructional Physical Sciences/ Operating N Equipment & Supplies |Reccuring chemistry costs. Funds for reccuring chemical and equiptment purchases for Chem 6/7, 25/26, and 28/29. 4,150.00 9/30/2022 9/30/2024 Kathryn Anderson
Chemistry This request is for funds to make necessary reccuring chemical and equiptment purchases for Chem 6/7, 25/26, and 28/29, which includes disposable
(Brentwood) items and chemicals as well as replacement glassware.
278 | Budget Request Instructional Physical Sciences/ Operating N Equipment & Supplies |Reccuring physics costs. EMP Goals 2 and 3. Funds for reccuring Physics equiptment purchases. 500.00 9/30/2022 9/30/2024 Kathryn Anderson This request is for funds for disposable items for physics labs and for replacing
Physics missing/broken Physics equiptment. Physics lab equiptment contains many small parts
(Brentwood) that may become lost or damaged by students over time, and large equiptment that may
become damaged over time. The total cost of these items is ~$500.
280 | Budget Request Instructional Recording Arts Operating/Staff N Service/Contract/Studen |Increase to the Recording Arts Operating Budget. This request is to increase the allocation of funds related to recording system maintenance by 10,124.00 9/30/2022 9/30/2024 Rick Shiner
t mak.mg the ‘foII(.)wmg changes: . . . . Staff: The minimum wage TAs are paid, currently $15.00 per hour, has been steadily rising without acommensurate increase to this line item in our
*Raise the line item for student assistants from $5,824 to $11,648 per year. This fundingis used during all three semesters to support two . e e . . . .
recording studios. (5,824 base increase) budget. This has created d!fflcultles in coveringthe cost of student as‘S|stants for the. 3 semes.ters of the academic year. Incidentally, the
. L ) . . summersemester has traditionally been when TAs are needed to assist me with various routinemaintenance tasks.
*Raise the line item for equipment repair from $1,300 to $2,600 per year (1,300 base increase) . . i . . . . . .
«Add 2 new line item for contract work at $3,000 per year. | used to t?e able .to hire '.(w.o assistants to help me with maintenance in Studio A & Studio B andalso have one of the assistants available to classes
) o . . o i conducted in Studio B. This is no longerpossible
These increases will bring the budget closer to a workable level of funding required to maintain our facilities. , . , . . ,
*TAs working with me are trained to do many maintenance tasks valuable to the program. Thistraining is far beyond what is expected of entry level
employees at commercial studios.
*TAs are necessary during lab hours to help with hands-on instruction and security.
e After graduation our TAs have generally been hired to work for prominent companies orrecording artists, such as, Skywalker Ranch, Studio Trilogy,
Laughing Tiger, Green Day, MariaCarey and Tracy Chapman... (see request for full justification)
Equipment: We are able to do many necessary repairs in-house. For repairs that require the services of a specialist we either hire a maintenance
technician to do the work onsite or send the item(s) out for repair. Our line item for equipment repair is quite small given the level of sophistication of
our recording systems. Please note that we have two recording studios to maintain.
The typical rate for a service call is $95.00 per/hour, plus drive time. Our current allotment for equipment repair covers about 13 hours of work per
year. Diagnosing a problem on equipment as complex as the automated mixing console in Studio A can take hours before the issue is resolved. When
the console malfunctions it affects all courses taught in Studio A, so repairs have to be made in a timely fashion. The reality, however, is that due to our
current funding some items are not repaired in the current fiscal year and repairs are delayed until the next academic year (or later).
Service/Contract: Recording Arts has employed student assistants since the program’s inception in the early 1980s. The assistants working with me, in
Studio A, receive advanced instruction in skills necessary to maintain a professional-level recording studio. This training is beyond the scope of our
normal course offerings. RA assistants are trained to do basic maintenance and calibration of major system components like the mixing console
(pictured below), analog tape machines and computer-based digital audio workstations.
281 | Budget Request Instructional Distance Faculty N Faculty/R/T DE Lead Local POCR Reviewer. EMP 5.1. Lead Local POCR Reviewer to work collaboratively with the DE Coordinator as part of the LMC POCR team 4,160.00 9/30/2022 9/30/2024 Janith Norman
Education to review and submit courses to the CVC for badging. As a member of the CVC-OEI (California Virtual Campus-Online Education Initiative), Los Medanos College is required to develop a local Peer Online
Lead Local POCR Reviewer Course Review (POCR) program to help faculty align fully online courses to the CVC-OEI Course Design Rubric. The districtwide quality course badging
process will move to a local process starting Spring 2023. Therefore, a lead reviewer must be hired at LMC to work collaboratively with the DE
Coordinator as part of the LMC POCR team to review and submit courses to the CVC for badging.Typically, 8 to 10 courses go through the last quality
review process for badging. It takes approximately 5 hours to complete a final review of one course. Presently, we have Peer Mentors guiding
instructors through the initial alignment process in POMP. However, the Peer Mentor cannot be the final course reviewer for badging. The larger goals
of the program include: helping LMC faculty develop effective, equitable, and accessible online courses increasing retention and success rates, closing
equity gaps among LMC's online students, and building a community of practice around high-quality online teaching at LMC. The Lead POCR Reviewer
works collaboratively with the DE Coordinator to ensure quality-reviewed courses in this program. Aligns with Guided Pathways Pillars Il and Il helping
students stay on path and finish their path.4 hours/week at an estimated 65.00 OAS rate = 4,160.00 for the semester

282 | Budget Request Instructional Distance Operating N IT Hardware/Software |Padlet - Interactive tool to increase student engagement and regular substantive interaction in an online class. .EMP Goal 1 and Objective 1.2. 4500 9/30/2022 9/30/2024 Janith Norman . . . . L , . . .

Education Padlet is an innovative discussion board that facilitates communication and collaboration among students and instructors. Padlet s .an Innovative p.Iatform that facilitates communication between teacher.s ar.ld stude.nts a.nd work's as an online noticeboard and d|§cu55|on
board. It is a fun way to increase student engagement and have regular substantive interactions in an online class. There are over 30 creative ways for
instructors to use Padlet to help engage students (e.g., discussions, live question bank, online student portfolio, exit ticket — class takeaways, check for
understanding, icebreaker, thinking maps, and classroom communication, etc.). Presently, LMC faculty spend their own money to use this exciting
communication tool in online courses. This request aligns with EMP Goal 1 and Objective 1.2. Create and enhance multiple, ongoing opportunities for
dialogue, engagement, and community-building; develop action plans that implement equity-focused, anti-racist, inclusive practices. It also aligns with
Guided Pathways Pillars Il and Ill helping students stay on path and finish their path.Yearly subscription cost $4,500.00 for 100 teacher licenses.
Student accounts are included for free.

285 | Budget Request Instructional Math Staff N Faculty/ R/T/ Student |Math boot camp. EMP 1.5, 2.2, 2.3 Faculty x2 and student x2 7,720.00 9/27/2022 9/27/2024 Nidia Gonzalinajec Two faculty members

Hourly both hourly 6 hours per day
4 boot camp days
+10 hours prep time (each)
$4500-$7000 depending on class and step
(Based off of Appendix B-2 of 2021 - 2022 salary schedule)
Two student tutors
5 hours per day
4 boot camp days
20 total hours
$600 to $720 depending on the classification as Tutor |, Tutor II, or Student Intern/Tutor
286 | Budget Request Instructional Math Operating N Equipment/Service Math boot camp. EMP 1.5, 2.2, 2.3 Boot camp supplies and meals 2,000.00 9/27/2022 9/27/2024 Nidia Gonzalinajec *Student supplies (Based on Office Depot prices)
Contract/Supplies 3-ring binders $31.99 per six pack
Pencils $7.19 per dozen
Total cost: $150 - $300 depending on number of students in attendance
**Lunch
$10 per boxed lunch per day
$40 per week (+ taxes and fees), about $45
Total cost: $750 - $1300 depending on the number of students in attendance
**T-shirts
About $12 per student based on online estimates from vendors like Vista Print
$200 to $400 depending on number of students in attendance
We also need campus facilities but | don't know how to account for the use of rooms as a cost.

287 | Budget Request Instructional Biology Staff N Student Student Worker 8,640.00 9/29/2022 9/29/2024 Sandhya Bhatnagar This is to pay the student- workers for various Biology and Health Sciences labs. The student worker assists the lab coordinator with lab preparations
and pick-ups and also the instructor during the laboratory class. Total amount is $8640.00, this is to cover all the sections for all the courses for one
fiscal year.

288 | Budget Request Instructional Biology Operating N CO:fr:ICFi;;ir;t;ﬁ:?/lgfher his request is for funds for recurring supplies/services for the Health Sciences (Anatomy/ Physiology) lab and general Biology laboratory 29,184.00 9/29/2022 9/29/2024 Sandhya Bhatnagar Recurring Supplies for general Biology and Anatomy /Physiology Lab at the Brentwood Center and other expenses like stationary, printing and printing
supplies. This request is for supplies for the Health Sciences (Anatomy/ Physiology and general Biology laboratories at the Brentwood Center. The
details for the requested amount are outlined in the attached worksheet. Total amount is $29184.00, this is to cover all the sections for all the courses
for one fiscal year. The detailed worksheet showing cost /lab/course is attached for reference.

290 | Budget Request Instructional Chemistry PD N Conference/Meeting |[Safety training 500.00 9/30/2022 9/30/2024 Safety training is required for safe chemical storage and waste disposal.
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291

Budget Request

Instructional

MESA

Staff

Classified

MESA Administrative Support. Increase of MESA Administrative Position from 50% to 100% permanent, paid by MESA. MESA Program
Administrative Assistant. Administrative Assistant IIl. (.5 FTE)

State Mesa Grant

85,641.00

9/30/2022

9/30/2024

Nicole Trager

Currently MESA has a temporary 50% part-time administrative assistant. We would like to request a permanent Full-time administrative assistant paid
for by our expanded grant funds. The governor has expanded MESA at community colleges to 36million dollars. Locally this translates to our program
at LMC MESA to annually receive AT LEAST $280,000, up from $74,500. Each year we might receive more than this. For example for FY 22-23 we
received the base allotment of $280k plus an allotment of $S98K.

With this ongoing money and the ability to grow support for our students in the program, we have an urgent need to increase our staff to grow
capacity.

This would come at no cost to the college. The position would be funded entirely by the MESA funds.

MESA is a model program for Guided Pathways and the backbone of the STEM pathway at Los Medanos College. We have been implementing strategic
success interventions for our 13+ years at LMC. With the growth in funding we hope to grow in our Guided Pathway Success strategies as well to help
serve our students and the college's goals. MESA serves both MESA only students and STEM students in our center for tutoring and workshops. Some of
our success can be seen through application and Transfer data.

45.8% of UC from LMC applications are STEM and 69% of those applications are MESA. While total LMC UC applications are down from last year, both
STEM applications and MESA applications rose in 2022. 16% of CSU admissions are STEM. (prior year) Which is up from 10% previous year even in a
pandemic.

MESA successfully transferred 59 students to 4 year universities in SP2022. LMC'’s Course Success Rate is 70.6% FA2021. MESA comparatively has a
82% Success Rate Rate for the same term which is wonderful for hard science majors.

MESA currently serves 450+ students as members of the learning community. However, our tutoring center, workshops and outreach serve a greater
STEM student body. We are the STEM hub and center of the STEM Pathway of the campus. Our administrative assistant not only maintains our records
for our state contracts, but also our STEM events including but not limited to STEM symposium, STEM Jam, STEM tutoring. Per our state grant each of
our student must maintain a permanent contract and paper file while in our community. There are often times where our Administrative support needs
to work overtime to meet all of our needs in our community.

In order to maintain our current functions, but grow to our potential as our funding expands and reach future goals we request to have full time
administrative support.

293

Budget Request

Instructional

Office of
Instruction

Operating

Equipment/Service
Contract/Facility
Improvement

Media Upgrade for SC1-136. EMP Goal #5.This is a request for a full media and AV upgrade for the classroom SC1-136

75,000.00

9/30/2022

9/30/2024

Ryan Pedersen

SC1-136 is a unique instructional space on campus and has been outdated in its technology for some time. It needs a full upgrade of many of its
systems. In communication with Carl Chiu and Carlos Montoya, an upgrade to this space will involve several components both from a facility
infrastructure standpoint and an AV/Media standpoint. The cost estimate from Carl Chiu's standpoint will likely be at least 75k but will require mulitple
bids from different types of contractors and vendors.

If facility upgrade dollars are available for this project, the OOl requests that user groups including faculty from departments that regularly utilize this
classroom be formed from the onset and consulted in the development of the upgrade plans prior to bids being collected and renovation plans being
designed.

294

Budget Request

Instructional

Ethnic Studies
Institutional
Racism Taskforce

Staff

Consultant/Trainer

Hire a consultant to assess the delay in starting the Social Justice/ Ethnic Studies department and Ethnic studies hire.

50,000.00

3/22/2023

3/22/2025

Mark Lewis

Although the Academic Senate does not have a program review, it does share share in the responsibility of ensuring that the educational master plan is
being implemented. When Academic Senate identifies areas where it can lead and support items in the Educational Master Plan that requires funding,
then RAP becomes one of its only paths to do so. Academic Senate feels strongly that engaging in this work supports Goal 1, objectives 1.2 and 1.3.

Goal 1 Strengthen a culture of equity, diversity, inclusion, and racial justice

1.2 Create and enhance multiple, ongoing opportunities for dialogue, engagement, and
community-building; develop action plans that implement equity-focused, anti-racist,inclusive practices.
1.3. Review policies, procedures, outcomes, and operations to identify and eliminate any

inherent biases or inequities; actively work to incorporate principles of diversity, inclusion,

equity, and anti-racism throughout all institutional practices.

Since the tenure of many full-time faculty members, there have been limited or no formal assessment of policies, procedures, outcomes, and
operations to identify and eliminate any inherent biases or inequities. Goal 1.3 calls for "active work" to incorporate principles of diversity, inclusion,
equity, and anti-racism throughout all institutional practices. One way the college can actively engaged in this work is through funding the institutional
racism assessment. This case study will illicit a beginning to active work and pave a pathway for future analysis that will truly help the college to
incorporate principles of diversity, inclusion, equity, and anti-racism throughout all institutional practices that will have major impacts on all levels of
the college, from student experiences to those of our faculty, classified staff, and management.

295

Budget Request

Instructional

Math

Equipment

Equipment

See attached quote options including taxes and shipping. 4 Bloc Sun Benches $15776, 8 Bloc Sun Benches $28820, 10 Bloc Sun Benches $35179.
Maintenance costs for hours to install benches and cost of aritificial turf or sand up to $5000. Total cost range: $15776 to 40179.

15,776.00

3/23/2023

3/23/2025

Julie Von Bergen

The college needs to assist student with staying on the math pathway (Guided Pathways Pillar 3) in order to meet metrics and goals for the Student
Centered Funding Formula (SCFF), Student Success dashboard, Vision for Success goals, and regularly measured by PPIC studies. As reported in
Comprehensive Program Review, the Math department and other programs have seen sharp declines in productivity as a result of the Covid-19
pandemic. The Math department is working to provide resources such as tutoring in the Math Tutoring Center (Math Lab). We want the campus
environment to be welcoming and provide spaces for students to study outdoors, with comfortable furniture inviting students to stay on campus near
the math building after their classes end. Feedback from students through surveys and recent forums overwhelmingly says that students want the
campus environment to be more welcoming and provide more spaces for studying and socializing.

298

Budget Request

Instructional

Math Tutoring
Center

Equipment

Equipment

Student (Peer) Tutors require graphing calculators to use during tutoring online and in person. Currently all calculators are checked out to LMC
math students, with nothing remaining for on-campus student tutors to use during online and in-person tutoring. This request would provide six
calculators earmarked for onsite student tutor use exclusively.

Six ti-84+CE calculators for student tutors

900.00

3/30/2023

3/30/2025

Myles Crain

Tutors require calculators in order to safely and effectively work side-by-side with students seeking help with math. Currently tutors are limited to
verbal demonstration for frequently calculator-based tutoring. For online and hybrid tutoring formats, tutors need to be able to show a handheld
calculator to the camera during tutoring so that the tutee can follow along with calculator procedures--we lack this ability. For in person tutoring,
modern health guidelines require that tutors and tutees not share the same touch devices and maintain a health-safe distance during tutoring--this is
impossible to do without calculators earmarked specifically for tutors. This request is for six TI84+CE model calculators, and would fully support
Student Tutor use for the lifespan of the calculators (approx. 10 years). This aligns with Goal 8 (Have appropriate facilities resources to appropriately
teach to our course outlines) in the program review.

299

Budget Request

Instructional

Math Tutoring
Center

Supplies

Supplies

Tutor uniform apparel increases visibility of Peer Math Tutors, improves student-tutor interaction, strengthens math support community across
campuses.
Uniform apparel (apron, clipboard, nametag sleeve, lanyard)

1,290.21

3/30/2023

3/30/2025

Myles Crain

Student Math Tutors require a way to increase their visibility to students seeking math suport. Uniform apparel will increase both the quality of
tutoring dialogue and the frequency of tutorial interaction among students and tutors. It will also create a more welcome support environment,
strengthen the math support community on both campuses, facilitate lower wait times for students, and support more equitable access to and delivery
of tutoring. This aligns with Goal 8 (Have appropriate facilities resources to appropriately teach to our course outlines) in the program review.

301

Budget Request

Instructional

Math Tutoring
Center

Equipment

Equipment

Student-use soft space in Pittsburg Math Tutoring Center requires hygenic, protective covering for a few existing furniture items to prolong life of
items and simplify sanitization of communal space.
Hygenic Protective Cover

230.00

3/30/2023

3/30/2025

Myles Crain

There are three pieces of upholstered furniture in the student-use soft space in the Pittsburg Math Tutoring Center. Hygenic protective covers would
significantly prolong their lifespans as well as simplify the cleaning and sanitization of these community-use items. $230.00 will provide all three
needed hygenic protective covers. This aligns with Goal 8 (Have appropriate facilities resources to appropriately teach to our course outlines) in the
program review.

302

Budget Request

Instructional

Math Tutoring
Center

Equipment

Equipment

Data collection and analysis are required to increase tutoring efficacy, improve student support climate, and update tutor training methodology in
order to inform the development of strategies and actions to foster increased inclusivity and for current anti-racism and anti-discrimination
efforts.

2x transcription aids/devices, storage capacity

500.00

3/30/2023

3/30/2025

Myles Crain

Math Help wants to provide the college with real, focused data regarding tutor support and efficacy. Currently there are no direct data to address
tutoring efficacy. The lack of data and analytics from tutoring centers are also obstacles to evaluating and updating current tutor training practices.
Data collection and analysis are required to increase tutoring efficacy, improve student support climate, and update tutor training methodology. These
provisions would help identify strategies and actions that would foster a more inclusive support climate for students and student tutors, and provide
explicit direction for current anti-racism and anti-discrimination efforts. This aligns with Goal 4 (Improve departmental use of data from lab/tutoring
assessment research, including,but not limited to training for student tutors and faculty tutoring in the Math Lab) in the program review.

306

Budget Request

Instructional

Biology/
Brentwood

Biology

Equipment

Equipment

One time equipment purchase for Microbiology program at Brentwood Center
This request is for funds for one time equipment purchase for the Microbiology lab.

10,000.00

3/30/2023

3/30/2025

Sandhya Bhatnagar

This request is for funds for one time equipment (a table top autoclave) purchase for the Microbiology laboratory . There is an autoclave but it is very
maintenance and has been breaking down frequently . The repairs have costed more than ~$5000.00 in the ongoing fiscal year. The autoclave is used
almost daily and breakdowns cause interruptions and the materials are to be taken to the Pittsburg campus to sterilize.

310

Program Review

Instructional

Office of
Instruction- VPI

Faculty/Staff

Classified

Curriculum Management Specialist
Request one FTE for the Office of Instruction for a Curriculum Management Specialist.

104,635.00

12/8/2022

12/8/2024

Natalie Hannum

The District has recently reviewed and reclassified positions related to Academic Scheduling Specialist and Curriculum Management Specialists
positions and distriguished clearly between the two positions, including regular and senior positions.

LMC has relied on one position to do scheduling and curriculum; however, under the new structure and Classification Specifications to be approved by
the Board on 12/14/22, LMC needs to create at Curriculum Management Coordinator position to be compliant with the Local One contract and new
position structure. The newly-approved Classification Specifications clearly delineate the duties to be performed by two different classifications.

9/8/2023
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313 | Budget Request Instructional Chemistry Faculty/Staff Faculty / Student Hourly [Chem 25 Preparatory Workshop is a hands-on workshop held prior to the start of the semester to serve incoming Chem 25 students from both Fund 11 2,000.00 3/30/2023 3/30/2025 Girlie Sison
Pittsburg and Brentwood campuses.

This workshop is a 6-hour (1 day) session that primarily involves brief survey on fundamental topics that will be covered in Chem 25 coupled with
interactive problem-solving activities. Experiment demos are also conducted to invite interest from students and provide them some hands-on
experience in the lab. Students are also given the opportunity to work together during break-out activities and get to know their peers. Past pre- The workshop is run once each semester and will require a few hours from our faculty and student assistants. The following roles are identified.
semester workshops/boot camp had been instrumental in helping students succeed in Chem 25 that we plan to continue offering it every - The principal facilitator will prepare agenda and handouts for the students, set up demo experiments, brief faculty and student assistants regarding
semester should we secure permanent funding. workshop logistics and activities, and conduct a post-workshop evaluation survey from student participants. (FT Faculty OAS - 12 hrs @ $800)

This workshop aligns with our EMP in three ways: - All lecturers (FT and PT faculty) will discuss a brief overview of each topic and guide students during problem-solving activities. (PT Faculty OAS-3 x 6
Goal 1: To strengthen a culture of equity, diversity, inclusion, and racial justice - One of the key factors to the success of this workshop is the hrs @ $900)

welcoming and inclusive atmosphere that our participants experience. Student participants begin to establish connections with their peers and - The student assistants will help in the preparation of demo experiments and lead/present the demo on workshop day. They will also assist or work
their instructors early on and feel a greater sense of belonging. with students during break-outs and problem-solving activities. (Student Assistant fees - 3 x 6 hrs @ $300)

Goal 2: To increase and maximize equitable opportunities for students to successfully complete courses - This workshop provides students a brief
but relevant course overview that will enable them to identify the topics that they need to focus on during the semester and successfully As stated in the Chemistry Program Review 2022-2023, the pre-semester Chem 25 workshop/boot camp had shown great success in helping students
complete the course. succeed in Chem 25, boasting a 9% increase in course completion and 14% increase in course success. This workshop provides Chem 25 students a
Goal 4: To better support students in accomplishing their academic goals - Early and better preparation for a course is usually equated with its jump start for the semester as it encompasses demonstrations that impact the learning of workshop participants and student assistants while working
successful completion. With the successful completion of Chem 25, students will move a step closer towards obtaining their transfer credits collaboratively during problem-solving, demo, and molecular model building activities.

and/or associates degree. With these very encouraging numbers and impact on learning outcomes, we would like to continue this effort and need permanent funding.

Partial funding to this workshop is acceptable if funds are limited. We currently tap our STEM program to financially support our FT faculty,
student assistants, and food/refreshments but would need support to pay our PT faculty lecturers and the chemicals/consumables in our demo
experiments.

318 | Budget Request Instructional Center for Faculty/Staff Classified-Range 52 [Program Assistant- Brentwood and Pittsburg Fund 11 2,411.00 - 4/6/2023 4/6/2025 Sandra Mills A Program Assistant is needed to assist with daily oversight of operations in the Center for Academic Support for both Pittsburg and Brentwood, which
Academic Support This request is for a Program Assistant for the Center for Academic Support to assist with Reading and Writing Consultation and peer tutoring includes supervision of student tutors. This position assists students with our services at both sites and helps students access services in-person and on-
services for Brentwood and Pittsburg delivered in-person and on-line. This request asks for a 20 hour per week position for 10 months per year to line. A Program Assistant allows the Center to offer increased hours and services, and will enhance our ability to be flexible in the delivery of these
assist the Program Coordinator with oversight of daily operations of the Center, which includes assisting students with our services. This position services. This position will also allow us to be innovative in how we deliver our services. Given that our data shows that high impact student support
will provide supervision student tutors as well as assist with new tutor training. significantly improves student success, this position is important to maintaining and improving our services. Support for this assertion is shown
through an examination of our disaggregated data. This data shows that disproportionate impact can be significantly improved by student use of high-
impact 1:1 support. AB 705 and our acceleration efforts at the college have not improved equitable outcomes in our courses as much as we had hoped,
which is disappointing and troubling because we care deeply about equity. It will be important to invest in high impact, wraparound services, like the
Center for Academic Support, and provide these services to as many students as possible. In addition, this position will also be responsible for data
collection, marketing services, assisting with special events, and completing clerical duties.

Instructional 544,763.00 217,560.21
Total

222 | Budget Request Student Services Library Faculty/Staff N Student Library Student Workers - Pittsburg . Student workers at the Pittsburg campus Library to support in person services. HEERF 17,024.00 - 9/30/2021 9/30/2023 Christina Goff
In order for the Library to function smoothly and provide a consistent level of support to students we require two people to staff the Circulation Desk

during open hours. Prior to the closure in March 2020, the Library employed one student worker per every open hour, a standard that had been in place
since Fall 2010. This allows for the staffing of one Sr. Library Technician and one student worker at the Circulation Desk for each open hour. With the
return to on site instruction and the reopening of the Library on the Pittsburg campus, we are only able to fund a student worker for two of the ten
hours we are open per day. This has placed the burden of staffing the Circulation Desk on our two Senior Library Technicians and does not allow either
of them appropriate time off the desk for non public facing duties or breaks.

Student workers staff the circulation desk, assist with checking books in and out, help students find books in the stacks, and assist students with
technology related questions such as computer, printer, copier, and scanner use. Student workers also provide support for collection maintenance by
shelving books, shelf reading, and inventory. Student workers support the daily opening and closing procedures of the library, which include additional,
necessary covid-19 sanitation procedures and standards. With the new vaccine mandate being put in place by the district, Library staff will be tasked
with verifying vaccination status of each individual as they enter the library. Currently, there are between 200-300 people using the library in person
each day. Without additional personnel to staff the Circulation Desk and provide the services mentioned above we cannot provide adequate support to
our users while implementing the additional screening protocols. We are requesting 32 hours of additional student coverage per week for Fall, Spring,
and Summer semesters.

Calculations:

Fall semester: $14.00 x 32 hours x 16 weeks = $7,168

Spring semester: $14.00 x 32 hours x 16 weeks = $7,168

Summer: $14.00 x 32 hours x 6 weeks = $2,688

Total =$17,024

239 | Budget Request Student Services Brentwood Library Faculty N Faculty Adjunct Brentwood Adjunct Librarian Hours. Adjunct Librarian hours for the Brentwood Library Learning Center Fund 11 17,012.00 - 9/28/2021 9/28/2023 Roseann Erwin As of now, all Brentwood librarian services are provided by the Brentwood Librarian, a Box 2A position that is funded for Fall and Spring semesters only.
With the opening of the new Library Learning Center, this means that, without additional adjunct funding, the new Library space at Brentwood will be
without a Librarian on site during the entire summer.

Our request for 6 hours per week of librarian coverage during summer will provide a minimal but important faculty presence to deliver reference and
instruction services to Brentwood classes. An additional 4 hours per week for Fall and Spring semesters provides Librarian coverage while the
Brentwood Librarian teaches library orientations and attends to department and college service obligations such as department and committee
meetings.

Summer hours: $80.00 x 6 hours x 6 weeks = $2880

Spring and Fall hours: $80.00 x 4 hours x 16 weeks x 2 semesters = $10,240

Subtotal = $13,120

Estimated Benefits = $3892.42

Total =$17,012.42

240 | Budget Request Student Services Brentwood Library Staff N Classified Brentwood Library Technician .5 Library Technician for Brentwood Library Learning Center. Library Technician, Salary Grade 48. FTE .5 Fund 11 32,360.00 - 9/28/2021 9/28/2023 Roseann Erwin

In 2015, in response to the ACCJC's accreditation recommendations, LMC committed to providing a dedicated library space in its new Brentwood
Center in order to resolve inequitable levels of service between the Pittsburg and Brentwood locations. In 2016, while the space was being designed,
librarians, management, and The Center for Academic Support agreed that the new Library Learning Center (LLC) required the addition of new classified
staff in order to operate. Results from the most recent Brentwood Student Support Services Survey in 2018 showed that "Library" was still one of the
top mentioned categories in response to Question 7, which asked students which additional services were needed on campus.

The opening of the Brentwood Library Learning Center is imminent, and this space needs to be staffed. A classified position is required to oversee and
ensure maintenance of the Library's regular and reserve collections as well as schedule and provide line-of-sight and oversight to student workers who
support Library Services and staff the Center's Information Desk, as well as supervise LLC activity and enforce policies, such as social distancing rules.
Union contract obligations place these duties largely outside of a faculty librarian's job. Additionally, the Brentwood Librarian has instructional,
department, and college commitments that make it impossible for her to be physically present and supervising the Library Learning Center during all of
its open hours. In 2019, the Library lost a .5 classified position with the retirement of Camme Benzler, our Senior Administrative Assistant. The
remaining 2.0 classified staff provide a bare minimum to keep the Pittsburg Library open and cannot be stretched to a meaningful impact in
Brentwood. Therefore, this .5 Library Technician position is not a net-new level of staffing for the Library but rather a restoration of the previous level
while expanding our services to required levels at Brentwood. The planned and expected expansion of Library Services is necessary to a functioning
satellite center that supports student success.
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244

Budget Request

Student Services

Library

Faculty

Faculty Adjunct

Librarian Support for Cybersession. Adjunct Librarian hours to provide reference services and curriculum development support during
Cybersession.

Fund 11

1,551.00

9/28/2021

9/28/2023

Christina Goff

The current funding level for adjunct librarians is based on providing Library services at a single location and during the traditional school semesters.
LMC has expanded its instructional calendar into Cybersession for an additional 3 weeks of instruction between fall and spring semesters. Full time
library faculty are not scheduled to work during that time. This proposal addresses the identified service gap by providing funding for librarians to
deliver virtual reference services to students enrolled in Cybersession courses and instructional assistance to faculty teaching during Cybersession.

This request also funds librarian support for faculty course development being done during intercession. With the move to remote instruction more
faculty are needing help with course material that can be delivered in an online format. Librarians are assisting with the identification, purchase, and
delivery of those course materials to allow for a fully online instructional experience.

Based on reference and instructional support statistics for the 20/21 Cybersession, the library is asking for an increase of $ to our adjunct librarian
budget.

Cybersession Calculations:

$80.00 x 15 hours = $1,200

Estimated Benefits = $351

Request total = 51,551

254

Budget Request

Student Services

Admissions and
Records/Veteran

Operating

Service/Contract

Parchment Diploma Production Service contract. Goal 2. Increase and maximize equitable

3/11/2022

3/11/2024

Rikki Hall

Each term, LMC A&R purchases materials for diploma production using the general fund A&R supplies budget spending approximately

$9845 annually to print and distribute diplomas. LMC uses Scrip-Safe diploma stock, mailers, postage, ink, and A&R staff to produce diplomas each
term. Production and distribution takes three to four weeks to finalize. Parchment offers a diploma production service contract that will shift the
production to a more efficient process which includes printing, distribution, digitization, tracking, replacement, and customer service inquiries for $7.80
per unit. Shifting the process to Parchment will provide equitable access to students while also reducing workload (cost estimate below) within the
Admissions and Records office and in turn permit additional time to focus on pressing processes aligned with the LMC Educational Master Plan and
Chancellor's Office Vision for Success Goal 3.

The estimated cost is approximately $19,500 annually which results in an increase of $10,000 to our current expense. . The value of increased
technological resources and equitable access in diploma production is highly sought. LMC does not currently have a diploma tracking mechanism or
digitization option available.The transition to implement Parchment diploma production is a district-wide initiative approved by the Admissions and
Records Director's

Currently three A&R classified staff members process the diploma production and distribution as follows:

A&R Lead ($32.43/hr)

A&R 1($22.40/hr)

A&R1($21.31/hr)

This totals $76.14 per hour multiplied by 3-4 weeks (120-160 hours)=59,136.80-512,182.40. Cost woul be almost net SO or cost savings to college.

274

Budget Request

Student Services

DSPS

Staff

Classified

DSPS additional need for onsite direct accommodations. Instructional Aide (.5 FTE) Classification 27/ Educational MP 2.1: improve student
learning and completion across district colleges

12-26-301070-642000-52320

26,268.00

8/31/2022

8/31/2024

Virginia Richards

DSPS has struggled to hire on campus student employees. Advertised positions for student work have gone unfilled with minimal interest. DSPS is
required to provide direct accommodations for students with disabilities in LMC classes. During the beginning of the semester, new and returning
students are continuing to request accommodations. DSPS is experiencing additional mobility accommodation needs for on campus classes as students
are coming to campus in increased numbers during fall 22. These accommodation needs fluctuate depending on student enroliment and the particular
disabilities of currently enrolled students and the classes each student has selected at LMC. In order to provide federally mandated accommodations
to current DSPS students, additional hourly instructional aides are needed to provide in-class mobility accommodations. The support needed for these
students will likely change depending on their individual class schedules on campus for the spring and summer semester compared to fall needs.

Having hourly support to better be able to respond to changing student accommodation needs allows DSPS to meet Title 5 and ADA requirements.

Student Services
Total

94,215.00

Grand Total

895,731.80

217,560.21

RAP Grand Total

1,113,292.01

9/8/2023
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