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Chancellor's Cabinet
Mission

The mission of the Chancellor's Cabinet is to serve as the leadership team insuring the capacity of our
District to effectively educate students and meet the needs of our communities in partnership with
classified staff, faculty, and other managers.

Vision

The Chancellor's Cabinet is charactenzed by mutual respect and cooperation. We work together
toward common goals that reflect the best interests of the District. We are supportive and open with
each other. We celebrate our mutual successes and there is little internal competition. We are clear
about our responsibilities and direction. Our decisionmaking process is open and transparent. We
consider students first, yet take into consideration the needs of faculty, staff, and the communities we
serve. We are a highperforming team where each of us is a leader, making forward-thinking decisions
that are fact-based, data-driven, and systems-oriented. Above all, we have the courage to make the
changes needed to accomplish this vision and earn the respect and trust of those we serve.

Core Values and Operating Principles
e We are a team

We have a clear sense of shared priorities and strategic direction. We insure common
understanding of the direction of the District.

¢ We make Informed declisions

We make overt decisions consistent with our strategic directions, based on the best
information available. We proactively share whatever information and ideas we have and rely
on the expertise of individual team members. Our decisions are consistent with the mission of
the District and reflect the good of the whole rather than our individual priorities.

o We belleve in responsibliity and accountabiiity.

We make and admit mistakes. We mitigate for strategic direction, rather than for comfort or
expediency. We will set high, but achievable, standards and evaluate our work in relationship
to them.

e We encourage creativity and Innovation.
We support, nurture, and advance innovative ideas.
o We are honest and respectful in our dealings with each other.

We listen to and do not interrupt each other. We take time to understand how each of us best
processes information. We take time to let people know if we are offended, to apologize if
needed, and to forgive.

o We respect the contributlon of all classlified staff, faculty, and other managers.

In return, we will earn their respect and trust through consistency and integrity in our actions.

Contra Costa College  Dlablo Valley College = San Ramon Campus Los Medanos College Brentwood Center District Office

2600 Mission Bell Drive 321 Golf Club Road 1690 Watermill Road 2700 East Leland Road 101 Sand Creek Road 500 Court Street
San Pablo, CA 94806 Pleasant Hill, CA 94523 San Ramon, CA 94582 Pittsburg CA, 94565 Brentwood, CA 94513 Martinez, CA 94553
(510) 235-7800 (925) 685-1230 (925) 866-1822 (925) 439-2181 (925) 513-1825 (925) 229-1000

https://insite.4cd.edu/depts/dst/doco/cabinet/default.aspx 5/23/2013



