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Thursday, October 25, 2012 
 
10:00 a.m. – 10:30 a.m. Welcome & Introductions/College Overview ~ CC-409 

 LMC reps 

 District reps 

 CLSEI cohort and staff 
 
10:30 a.m. – 12:00 p.m. Workforce & Economic Development ~ L109 

 LMC reps (managers and program staff) 

 District reps (managers) 

 External partners  

 CLSEI cohort and staff 
 
12:00 p.m. – 1:30 p.m.  Accountability & Effectiveness ~ L109 

 LMC reps (managers and program staff) 

 District reps (managers) 

 CLSEI cohort and staff 
 
1:30 p.m. – 3:00 p.m.  Student Success Initiatives ~ L109 

 LMC reps (managers, program coordinators, staff, etc…) 

 District reps (as available) 

 CLSEI cohort and staff 
 
3:00 p.m. – 4:30 p.m.  Managing Resources & Addressing Student Needs ~ L109 

 LMC reps (managers) 

 District reps (as available) 

 CLSEI cohort and staff     
 
4:30 p.m. – 5:00 p.m.  Day 1 Wrap-Up/Q&A ~ L109 

 LMC reps (managers) 

 District reps (as available) 

 CLSEI cohort and staff 
  
 
 
 
 
 
 

WORKING LUNCH 
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Friday, October 26, 2012 
 
9:00 a.m. – 9:30 a.m. Arrival/Refreshments/Welcome ~ CC-409 
 
 
 
9:30 a.m. – 10:30 a.m. Campus Tour 
 
 
 
10:00 a.m. – 11:00 a.m. Student Stories ~ CC-409 

 LMC students 

 CLSEI cohort and staff 
 
 
 
11:00 a.m. – 12:00 p.m. Final Wrap-Up/Q&A/Closing Dialogue ~ CC-409 

 LMC reps 

 CLSEI cohort and staff 
 
 
 
 
 
 
 
 
 
 
 


