Strategic Directions Goal #1: Student Learning and Success

Significantly improve the success of our diverse student body in the pursuit of their educational and
career goals, with special emphasis on closing the achievement gap.

Strategic Directions Goal #2: College Awareness and Access

Increase awareness of and equitable access to Contra Costa Community College District for a
vathways to success | changing and diverse population.
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ACHIEVEMENT GAP CONVERSATION #3

FROM DIALOGUE TO ACTION

Friday, March 4, 2011, 2:00pm — 4:30pm
Crowne Plaza Hotel, Concord

AGENDA

. Welcoming Remarks/Leaders Think Out Loud 2:00-2:15pm

Richard Livingston, Peter Garcia, McKinley Williams, Helen Benjamin

Il. Data Worth Thinking About 2:15-2:25pm

Presentation of Data: Mojdeh Mehdizadeh

lil. Brainstorm no and low cost strategies to implement during 2011-12 2:25-3:15pm

Convene small groups/Student Services and Instructional
Functional groups convene and build consensus on prioritized list

BREAK BREAK BREAK BREAK 3:15-3:30pm

IV. Group Reports 3:30-4:15pm

Comments on strategies
How can we help each other help students?

V. Next steps/Closing Remarks 4:15-4:30pm
Formation of two committees for development of the following

(1) District equity vision and mission statements
(2) Proposal with budget for implementation of A-gap activities in 2011-12
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