Mission Statement Task Force

Mon 3/11/2013 6:10 PM

@ 4 attachments

Review-Revision of LMC Mission Statement_Task Force_3-6-13.pdf; LMC Mission-Vision-Values Statements.pdf; Mission
Statement samples_other community colleges.pdf; LMC Mission Statement survey_Spring 2013_response summary and
feedback.pdf;

/'ve reserved L7106 from 2:00 p.m. to 5:00 p.m., but you certainly don't have to meet that long — | just wanted to make sure the space would be
available if you need it.

Thank you to those of you were able to participate in the first Task Force meeting last week. It was a productive session, and the attendees
developed some “kick-off questions” to guide the next discussion. In an effort to adhere to the timeline for this project, the group agreed to
meet again this week:

Wednesday (3/13)

2:00 p.m.

L106 conference room

(Il send a calendar appointment to campus personnel)

The starting point for dialogue that day will be:
1. Determine whether to revise, change, or keep the current Mission Statement.
2. With the current Mission Statement in mind, review the four questions posed by ACCJC Standard | guidelines (page 2 of
“Review/Revision Process” handout listed below).

Attached for your review are the handouts distributed during the last meeting; those documents include:

» "Review/Revision Process for Mission Statement” (overview/timeline for the process)
* LMC Mission, Vision & Values Statements

+ Feedback/results from LMC Mission Statement survey

« Samples of community college mission statements

Please let me know if you have any questions, if there are other materials you'd like me to track down for you, and if you are able to attend
the meeting this Wednesday.

Jennifer

Jennifer Adams

Senior Executive Assistant
Office of the President
(925) 439-2181 ext. 3103
jadams@Ilosmedanos.edu
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