SHARED GOVERNANCE COUNCIL
SAFETY COMMITTEE REPORT
SUBCOMMITTEE CHARGES 09-10 AND 10-11
FEBRUARY 23, 2011

CHARGE #1: Develop, implement and effectively communicate the emergency
evacuation plan for the Pittsburg campus and Brentwood Center

Was the charge completed? If so, when?
The charge has not been completed. This is an ongoing process. What the committee
has accomplished these two years is:

Safety Training (Held or Scheduled)
Evacuation Chair Training: Spring 2010
AED/CPR Training: Fall 2010.
Emergency Preparedness: Fall 2010
Safety Monitor Training: Spring 2011

Safety Training (To be Scheduled)
AED/CPR Training for the PE/Athletics staff — Teddy Terstegge
Fire Extinguisher Training for Custodial/Buildings and Grounds Staff — Teddy Terstegge

Emergency Preparation Planning

The emergency preparedness plan has been established and will be presented at the
Safety Monitor Training sessions in March and with the entire college community
subsequent to the training. A test evacuation drill will be conducted in April 2011 both
during the day and evening at the Pittsburg campus. Lastly emergency evacuation
maps are being developed and posted throughout the campus.

What are the benefits to LMC of completing the charge?

Once the emergency evacuation plan is completed for both the Pittsburg and
Brentwood campuses, the college will be better prepared for various emergency
situations.

What data was collected to complete this charge?

The committee relied on the expertise of Teddy Terstegge, Emergency Services
Coordinator, and Bruce Cutler who had previously developed an emergency evacuation
plan.

What is the suggested replacement charge for this committee?

The committee recommends extending this charge until it is completed, which will be no
sooner than the end of academic year 12-13. This is a complex charge that requires
extensive work.

If not completed, what are the barriers/needs to complete? Estimated time/date of

completion?
See responses above.




CHARGE #2: Develop operational procedures for an effective Safety Committee

Was the charge completed? If so, when?

This charge has been completed and the procedures operationalized by the end of Fall
2010. The Safety Committee has established a policy statement that addresses
committee goals, activities, membership, expectations, and meeting guidelines.

What are the benefits to LMC of completing the charge?
This charge has helped clarify how the committee can more effective operate and
provide services to the college.

What data was collected to complete this charge?
The sub-committee assigned this task reviewed operational procedures for other

colleges to formulate one for LMC.

What is the suggested replacement charge for this committee?
The committee should periodically evaluate the procedures; however no formal future
charge is needed.

If not completed, what are the barriers/needs to complete? Estimated time/date of

completion?
NA

CHARGE #3: Develop H1N1 Plan that could be a comprehensive plan for any
health epidemic

Was the charge completed? If so, when?
This charge has been completed by the end of Fall 2010.

What are the benefits to LMC of completing the charge?

The Pandemic Influenza Emergency Operations Plan will be used as a guide should
there be a threat of or actual pandemic. Aspects of this plan were implemented during
academic year 09-10 when there was a threat of an H1N1 outbreak. At that time, we
provided information to the college community to prevent the spread of H1N1; held one
H1N1 vaccination session; provided hand sanitizers in various locations on campus;
and began tracking student and employee absences due to H1N1.

What data was collected to complete this charge?
There were various sources of information used in developing the operations plan. In
addition, staff participated in a webinar provided by the State Chancellor’s Office.

What is the suggested replacement charge for this committee?
NA

If not completed, what are the barriers/needs to complete? Estimated time/date of

completion?
NA




CHARGE #4: Assess and improve evening safety on campus

Was the charge completed? If so, when?
This charge has been completed by the end of January 2011.

What are the benefits to LMC of completing the charge?
The plan includes:

(1) Evening duty managers are charged with surveying the campus each evening,
Monday through Thursday, to determine if any lights are out, or any unsafe
conditions are identified. The manager then contacts the Buildings and Grounds
Manager to make appropriate corrections.

(2) The Custodial staff surveys the campus each evening, Monday through Friday, to
determine if any lights are out, or any unsafe conditions are indentified. They
then contact the Buildings and Grounds Manager to make appropriate
corrections.

(3) The Safety Committee will conduct a walk through the campus during the
evening hours once a semester to identify any unsafe conditions and contact the
Buildings and Grounds Manager to make appropriate corrections.

What data was collected to complete this charge?
We contacted another college in the District to obtain their procedures and capitalized
on existing resources on campus.

What is the suggested replacement charge for this committee?
NA

If not completed, what are the barriers/needs to complete? Estimated time/date of

completion?
NA

GENERAL QUESTIONS

Has the committee done a self-evaluation?

The Safety Committee has not performed a self-evaluation. The committee will
schedule one at the end of the 10-11 academic year in order to make any identified
operational improvements for the 11-12 academic year.

Does the current committee structure function efficiently?

The committee structured itself through the use of sub-committees to address each of
the SGC charges, which was very effective. The committee will rely on that structure for
future charges.

What other results/recommendations does the committee have?

The committee recommends that it focus the balance of academic year 10-11 and all of
academic year 11-12 to complete the emergency preparedness plan for the Pittsburg
and Brentwood campuses. This two-year period has been a learning experience for the
committee as it has re-established itself as a functioning committee on campus.

| Safety Committee Report to SGC 02-23-11




[1-S0
WO 2T u2pmg
S Juapisald Fuipping e
100 PIY [elouBUL]
w€ HH0D wsHewnop uonepunog
100[J oF AUOD [BuisiN
el SBAOF/HAU)
C HI0D
pu — | £qqory/sonun)y SENODY JmnwE 100
2SN uonewLIOU[ 2391100 puC FOUDIOG
o H
uapnig $201AI0S
| | 100Ld 1 SpId [enua)) o3[, 20A 100}
BS 21[qn, .
(e L Aages and e ] 90UBIOG
fajeay YO S201AI0G R
/OALd Hy ssaursngy Jjuapm§ oM o
%ﬁmm E_M_.w uononnsu| 100(J
(1/¢) o || ysndug (11-7 nayp) : 1 IO/ 10D peC ATRIQUT
SS2SSY/MD) == wawissassy ||
] 1
9L WBH SOAS a0lj0d xapdwo) g4 i Ay i S—
] /SpuUnoIn ” - ul S0 S JOUOH |+— 1 Arexqr|
au0isy00g % sBupng | — Maq ssauisng Apmus pItO : : :
S BIPUAD
(9A0) 52014108 201[0 SIIIAIIG 0M[0g e[ Apey
{o49) [ouBeds soume( (2A9) (0A2) unIe BID1RUY ang uipjoy (2a2) Hnoeg Funa wuny) (242) Ley] J071U(f
epensy qog $39TAIDG 901]0 ] (3A9) uos|Ie) uosy|y IIMEA BPUR]D — AJuQ spenpIalpug 1zzmue,] ejaduy INOULTY UIqoy ZIJ() QuIe|g
0UIMET BLIAWAC] BIBND) URN| soukefA] Apur| ysny[ qog pajqesi(] UIS[IIN uAnyey SOATY 2ueydymg I3[ZURg aunue))
JHLIS LIS adLs o) HdLIS O HIIS vV HLIS g HLIS
NOILVNOVAH NOLLVNOVAH NOLLVNOVAH HLIS NOLLYNOVAH NOLLVNOVAH NOLLVNDVAL NOLLYNOVAH NOLLVNOVAH

(1112 10 § 03k 99S)

(242) £0g€ — [ouSedg sawep
61€€ - epedsy qogd
99TE - SOUIIMET BLIAWA(]
HOLINOW ALFAVS
(1/3) HO1DAS LSAMHLNOS

_ |

(1reva(q oy § 98ed 298)
{2A92) sao1Alag 201j0d
(249) 91 € — UnIBN BIOIjRUY
£TEE - IMEA BPUID
[ZE€ - ysnyf qog
HOLINOW ALTAVS
(@/D) 40.1D3S LSYAHLNOS

061€ — Te[IND Ayped]
676€ — Funar lwunyy

(1re1aqq 10§ ¢ 28eq 295)

(249) GETE — SPIAL] BINIUAD

0§Z€ — Inouury uiqoy

[SZE — SAlY aneydalg
YOLINOW ALAAYS

(H/9/¥) 4O.LDES LSAMHLION

(1re1q Joy 7 98ed 99)

(9A0) LL€€ - Ko sopiuag
8T6€ - 20 dure[g
617€ - 1jzUg owwe)

HYOLINOW ALTAVS
(4) 401DAS LSVIHLUON

11-01 Hey) [euoneziuesi) JONUO K13Jes 1]

911¢ - 1dpND NIy
J0)IUOTA A)9JES I)IS
adajj0D souepajy so|

010C LIVHD NOILLVZINVD IO JOLINOW ALHAVS — O'T




Purpose
The purpose of the Los Medanos College Safety Committee shall be to facilitate the development and
implementation of health, safety and emergency preparedness functions within the College.

Goals

Los Medanos College

Safety Committee
Policy Statement

The goals of the Los Medanos College committee shall be to:

support and assist in the development and implementation of Los Medanos College programs to
educate and promote workplace health and safety;

prepare for the effective management of emergencies;

support the continuity of essential Los Medanos College functions and services in the event of
an emergency or disaster;

support the safety and security of Los Medanos College facilities and property; and

support the protection of the environment upon and immediately adjacent to Los Medanos
College facilities and property.

Activities

The activities of the Los Medanos College committee shall focus on the following issues and functions as
they relate to health, safety and emergency preparedness and management:

Health and Safety

L]
(]
L]

Commitment to workplace health and safety
Provide health and safety training

Provide hazard assessment and control
Coordinate accident and incident investigations

Emergency Response

Alert and warning

Care and shelter
Communications

Continuity of operations
Critical infrastructure
Emergency public information
Resource management
Transportation

Volunteer management

Membership
The Los Medanos College committee should include:

College Vice President
Business Director



e Representatives from the police services department (such as the District Emergency Services
Coordinator)

Representative from the facilities and operations
Representatives from faculty, classified staff and management
Marketing/P1O

Disabled Student Programs and Services

If a committee member is unable to attend a meeting she/he will designate a substitute from the
respective department to attend. It will be the responsibility of the regular member to obtain an update
from the substitute as to what was covered during the meeting.

Expectations
The following expectations are outlined for committee members:
e attendance and active participation at meetings;
e active participation on committee objectives and tasks;
e continued improvement in members’ area of expertise as well as knowledge of issues important
to the committee’s overall objectives;
e update members on current issues as they relate to committee’s objectives; and
participate in other emergency preparedness/safety committees and/organizations.

Meetings
A regular meeting schedule for the year will be developed every July 1¥. The schedule will include
meeting dates, times and locations.

Special meetings may be called as necessary to conduct specific health, safety and emergency
preparedness related business.

Subcommittees
The Los Medanos College Safety Committee will be considered a standing subcommittee of the Los
Medanos College Shared Governance Committee.

The Los Medanos College committee may occasionally establish additional task forces or subcommittees
to study a special issue or conduct special projects. These subcommittees shall serve only for the time
necessary to study and report on such issues or to complete the assigned project. Additional committee
representation may be sought for participation to provide additional expertise or resources needed for
successful completion.

Summary
The Los Medanos College Health, Safety and Emergency Preparedness Committee will provide guidance
on matters pertaining to the overall health, safety and emergency preparedness of the College.
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PANDEMIC INFLUENZA
EMERGENCY
OPERATIONS PLAN

Los Medanos College

October 2010



