
The LMC Student Success Collaborative is an effort aimed at contextualizing and using the sixteen Habits of Mind and 

appreciative inquiry to build an educational culture in which classified, faculty, managerial and student educators work 

together toward increased collaboration, which will lead to enhanced respect, which will lead to improved preparedness 

all in the service of student and college success. 

1. Discover - appreciate the best of what is (build relationships) 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

  



2. Dream – envision what might be (consider possibilities) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Develop and Design 1 – co-construct what should be (collaboratively plan) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Develop and Design 2 – continue to co-construct what should be (collaboratively plan) 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Do – experiment, modify, empower, improvise (actively engage) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


