Los Medanos College - Pittsburg, CA
EOPS Advisory Board Meeting

Minutes from June 25, 2013 Meeting

Invited but did not attend

Julie VonBergen, Geroge Carter, Nancie Castro, Erik Faulkner, David Kilner, , Ryan Pedersen,
Andrea Bell, Akili Calhoun, Kenneth Gardner, Laura Subia, Patrick Walsh, , Elizabeth Abril, Adam
Carty

Attended

Jeffrey Benford, Joseph Alvarez, Rachelle Buckner, Orielle Couttien, Byron Easley, Robin
Harrison, Darice Ingram, Quela King, Tara Sanders, George Mills, Suzanne Murphy, Larry
Oshodi, Greg Osorio, Jared Romero, Pamela Childers

Topics Discussed
e Introductions
e Disseminated—PowerPoint handout, Agenda, 5 Goals for upcoming academic calendar,
Proposed policy changes, optional services, proposed staff changes, proposed
augmentation/restoration
Opening questions—
Reviewed EOPS mission, mandates, context—citing administrative changes at college,
i.e., reduce current director to 30% EOPS, redefine care coordinator position, hire full-
time administrative secretary
LMC has defined the improve African American student achievement as 1 of its 4
Strategic Priorities
Homework
® Inresponse to new budget, board members are to review proposed
augmentation/restoration, inform and/or assist African American males in their
transition from high school to LMC
e Next meeting 11/13/13 with Joe Alvarez to serve as chair
Board Action Taken
e Voted in favor of all proposed policy changes; mandating no make-up apt guarantee, 1
peer-mentor contact, required a minimum of 2 required office visits for MSPR.
Other
e Lunch was provided

Submitted by Jeffrey Benford
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