Planning Committee Charge for 2013-14

1. Develop and lead a process to create a Strategic Plan in alignment with the new District-
wide Strategic Plan.

2. Review the existing planning processes and make adjustments to ensure that LMC pursues
an “integrated” planning strategy to integrate the all college planning.

3. Develop and implement a “sustainable” program review validation process.

Review and evaluate the program review process and submission tool annually.

5. Develop familiarity with Accreditation Standard | and review the Self-Evaluation Report for
this Standard.

>

Planning Committee Charge from SGC 2011-12:

1. Develop and lead a process to create a Strategic Plan in alignment with the new District-wide
Strategic Plan.

2. Re-address the existing planning processes to ensure they are aligned with the new college Strategic
Plan.

3. Ongoing assignment based on prior year(s) charge: continue to assess/review the annual planning
process, including use of SharePoint.




