What is Program Review?

Program review is a “360-degree review”! of the effectiveness of a program over time. It requires the
program to ask important questions about itself and provide thoughtful answers which can be used to
improve program (and institutional) effectiveness and student learning. According to the Research and
Planning Group, it “is part of a sound, comprehensive education planning practice”2. Accordingly to the
Academic Senate for California Community Colleges, “faculty-driven program review is essential to the
integrity of the college community and its educational programs.”?

A complete program review cycle involves distinct steps:
o Description of the things as they exist
o Evaluation of whether the resources are sufficient; and where the results are good
enough to satisfy the program’s and the institution’s pursuit of excellence
Planning for needed improvement
Implementation of those plans
Evaluation of the effectiveness of the actions taken

Plans for improvement from program review should be integrated or connected to the overall college
plans, so that the institution can establish directions, timelines, resources, and support the
implementation of the plans.

Program review is recurrent so that an institution can assess its progress in improving effectiveness over
time.
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