C¥rins 101

STRATEGIC PRIORITIES

A committee of members from SGC and the RP group met to develop strategic priorities
for a new strategic plan for the next 3-5 years. Given that the college has the ongoing
priorities of fiscal well-being and SLO Assessment, the committee determined the
following criteria for the strategic plan priorities:

Criteria:

o Measurable

e Broad (college-wide)

e Data driven

e A readily identifiable need

e Connected to the college goals and mission
e An important need for the near future

Priorities:

e Close the achievement gap
e Increase and accelerate student program completion

o. {reate a positive atmosphere of Los Medanos College as an institution of higher
learning



