
Educational Partners Collaborative 

November 6, 2013 

7:30 A.M. – 9:30 A.M. 

AGENDA 
 
 

7:45am Welcome & Introductions 
Don Gill, Superintendent Antioch Unified and Bob Kratochvil, LMC President 
       

8:00am Formalize Structure and Leadership of the Collaborative 
Don Gill and Bob Kratochvil 
 

 Review purpose of group and plans for action based on prioritized areas 
 

8:15am Developing a Picture of our Pipeline 
Dave Belman, Interim Dean of Student Success and Joy Dardin, Research Analyst 

 
 What do we know about our students? 
 What do we need/want to know? 

 
8:45am Form Working Groups 

Don Gill and Bob Kratochvil 
 

 Split into 3 small working groups - one for each objective: 
o Conducting early outreach prior to senior year 
o Enhancing efforts to support the success of African American 

students 
o Providing orientation for High School seniors 

 
9:15am Report Outs & Next Steps  

Don Gill and Bob Kratochvil 
 

 Quick reports outs by each group 

 Identify next steps 
 Proposed next meeting: Wednesday, March 12, 2014 from 7:30 - 9:30A.M. 

 
For next meeting: 

 
I. Update on Linked Learning in the Region 

 Update from participating districts  
 Update on the CCCLLI & CAPP Grants 
 What are we learning from the Linked Learning work that can improve 

how we work together? Can LMC develop stronger partnerships with the 
Linked Learning sites? 

II. Updates on progress from working groups 


