SURVIVOR EMC: Program: ieeviews Island
Feall Focused FEEX:; bednesddy, August 15, 2012

Purpose:
To understand LMC’s Strategic Priorities and their relationship to Program Review,
To create understanding of, and engagement in:
o The cycle of assessment, planning and improvement,
o Theimportance of data in planning,
o Elements of the 12-13 Comprehensive Program Review,
o LMC's Strategic Priorities.
To increase collaboration within and between departments and units,
To create time for program teams to begin writing Program Reviews.
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~ Objectives: :
- Participants leave with:
” e  Anunderstanding of the importance of data to inform Program Review
e Anunderstanding of LMC’s integrated planning cycle; including assessment, program improvement
planning, resource allocation, implementation, reassessment.

® At least one draft of an objective with related rationale, activity and timeline that directly supports the
Interim Strategic Plan. .
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8:45 Musical Entertainment Justin Simon, Student
Meet, Greet and Morning Refreshment

9:15 Welcome to the Island Carol Hernandez,
Mistress of Ceremonies

9:20 Data-Driven Decision Making: Ryan Pedersen
What Does that Mean?
A QUIZ: WHOSE DATA IS THIS? LMC, DVC OR ccc?

9:50 A Sneak Preview: Comprehensive Program Review Dean, Kiran Kamath
10:10 Definitions and Examples:
o Objectives Danielle Liubicich
o Rationale Margaret Hertstein
o Activities Ruth Goodin

THE GIL GAME (Featuring Former LMC Dean, Gil Rodriguez)

10:50 The LMC Interim Strategic Plan; An Overview Senior Dean,
BOB K’S FISHBOWL ACTIVITY Richard Livingston

11:50 ISLAND FARE LUNCH - Generously Provided by the LMC Foundation

12:15 The Tech Show: Program Review On-Line Show Host, Eng Saw

1:00 The Challenge: Writing your Own Program Review

2:30 DESSERT, EVALUATIONS AND PRIZES




