Survey Overview

This Spring, Los Medanos College is launching an effort to review, reassess, and revise/reaffirm its
Mission Statement. This process is designed to be inclusive and engaging — providing all members of
the campus community with multiple opportunities to contribute their voice toward the development of
LMC’s key institutional principle. A task force, established by the Shared Governance Council (SGC)
and comprised of the College’s constituency groups, will be guided by direction from SGC and the
collective feedback of the College community. The goal of this process is to ensure that the Mission
Statement articulates the purpose of the organization, captures the spirit of the campus culture, and
frames planning and decision-making.

Mission Statement — Definition

The institution’s Mission Statement explains its fundamental purpose; it communicates to those inside and outside of
the College about the reason we exist and the need we address. Simply put, our Mission describes who we are as an
organization and what we do. This differs from both the Vision Statement (focuses on the future: what we strive to be
and where we want to go) and the Values Statement (expresses core beliefs).




LMC's Current Mission Statement

Los Medanos College is a public community college that provides quality educational opportunities
for those within the changing and diverse communities it serves. By focusing on student learning and
success as our first priorities, we aim to help students build their abilities and competencies as life-
long learners. We create educational excellence through continually assessing our students’ learning

and our performance as an institution. To that end, we commit our resources and design our policies
and procedures to support this mission.

Thank you for taking the time to complete this survey. Your participation in this process is essential for ensuring input
and representation from broad areas and diverse perspectives. Using the information provided above, as well as your
knowledge/experience with Los Medanos College, please share your feedback by responding to the questions below:

1. Which of the following best describes your role related to Los Medanos College?

(O student
(O Classified Staff
O Faculty
O Manager

O Community Member
O Other/Decline to State

2. To what extent does the College's current Mission Statement accurately reflect its
purpose?

O Very Well
O well
O Neutral

O Somewhat well
(O Not Well at Al

COMMENTS:




3. Do you think LMC's Mission Statement should be revised?

O Yes
O No

COMMENTS:




What makes LMC "L-M-C"?

4. How important are these concepts to demonstrating LMC's purpose, focus, and
commitments?

Somewhat
Very Important Important Neutral Not Important
Important

Access
Accountability
Assessment
Basic Skills

Career-Technical
Education

Civic Engagement
Collaboration
Communication
Community Relations
Competencies
Completion
Confidence
Creativity

Critical Thinking
Development
Distance Education
Diversity

Economic
Development

Educational
Excellence

Effectiveness
Engagement
Equity
Inclusiveness
Innovation
Knowledge
Leadership

Learning
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Lifelong Learning




Opportunity
Outcomes
Partnerships
Potential

Premier

Quality

Respect
Responsiveness
Service

Social Justice
Strategic

Student Achievement
Student-Centered
Student Learning
Student Success
Support
Sustainable
Technology
Training

Transfer
Transformation

Workforce
Development
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5. Are there any other concepts that you feel are representative of Los Medanos College or

integral to its purpose?

A

v

6. Other comments related to the Mission Statement or review process?

A

v

Thank you for completing the survey and participating in this important process!




