Accreditation Steering Committee Meeting

Agenda

April 30, 2015; 2:00 p.m. to 4:00 p.m.; Room $54-409

Co-Chairs: Kiran Kamath (ALO) and Bob Kratochvil (President)
Steering Committee members: Kevin Horan (Vice President, Instruction and Student Services); Janith Norman (Vice President, Academic Senate) Linda
Kohler (President, Classified Senate); Gary Walker (President, Associated Students)
Note Taker: Beth Ann Robertson

Item # | Agenda Topic Desired Outcome Lead Time Follow up:
(minutes)
1. Welcome Bob/Kiran
2. Review: Action Kiran 5
Agenda
Minutes from March 25, 2015
3. Progress on Follow-Up Report - Response to Information Kiran/Kevin 10
Recommendations; timeline
4. Progress on Actionable Improvement Plans (handout) Information Kiran 5
5. Progress on setting aspirational standards for Institutional Information Kiran 5
Effectiveness Partnership Initiative (IEPI)
6. Annual Spring Report submitted on March 31, 2015 Information Kiran 5
Link to report online
7. ACCJC Symposium (handout) Information and discussion Kiran 15
8. Implementing the 2014 Accreditation Standards (handout) Information and Discussion to Bob/Kiran 50
while developing the culture of continuous improvement establish college-wide
Link to the Standards online responsibilities and processes
9. Other Information All
10. Fall 2015 meeting dates: August 21, September 17, October | Discussion All
15, November 19 from 2 to 4 pm — Any changes needed?
11. Adjournment

Future Agenda ltems:
Implementing the 2014 Accreditation Standards
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http://www.losmedanos.edu/intra-out/accred/documents/ACCJCAnnualReport-final.PDF
http://www.losmedanos.edu/accreditation/documents/Accreditation_Reference_Handbook_July_2014.pdf

