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EMP Core Group Membership

Josh Bearden, Scott Hubbard, Marie Arcidiacano Kaufman, 
Scott Warfe, Louie Giambattista

Academic 
Senate Rep

BethAnn Stone, Eloine Chapman, Chris Long, Paul West, 
Catherine Fonseca

Classified 
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Shagoofa Khan, Christian Ortiz
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Rep

Bob Kratochvil, Natalie Hannum, Tanisha Maxwell, Carols 
Montoya, Sabrina Kwist

Management 
Rep

Chair: Chialin Hsieh

EMP Facilitator: Diane White



EMP Core Group Meetings

The Planning Committee established the scope of EMP Core Group’s 
workSept. 2019

Recruited and established EMP Core Group (extension of the 
Planning Committee) and introduced EMP facilitatorOct. 2019

Reviewed external environmental scan dataNov. 2019

Reviewed internal environmental scan dataDec. 2019

Conducted 3 public forms (a. internal, b. student, and c. external)Feb. 2020

EMP Core Group whole day retreat to create emerging themes to 
inform draft goalsMarch 2020

Drafted Goals and ObjectivesApril 2020

Drafted EMP structure (Table of Content)May 2020

Reviewed revised goals and objectives and draft EMP.  
Communicated with its constituencies group for feedbackAug 13, 2020



Next Steps

Emailed college the draft goals and objectives and draft EMP.Aug 17, 2020

College reviews and provides feedback on (a) draft goals and 
objectives and (b) draft EMP

Aug 31, 2020

EMP Core Group finalize Educational Master Plan 2020-2025Sept 3, 2020

Final version to senates and SGCSept 7, 2020

1st read: Academic Senate, Classified Senate, and Student Senate
Mon, Sept 14 or 

Sept 28

2nd read: Academic Senate, Classified Senate, and Student Senate
Mon, Sept 28 or Oct 

12

1st and 2nd reads: SGC
Wed, Sept 23 and 

Oct 14

College AssemblyMon, Oct 19, 2020

Governing Board approval/informationNov. 2020



EMP Goals

1. Strengthen a culture of equity, diversity, inclusion, and racial justice.

2. Increase and maximize equitable opportunities for students to 

successfully complete courses and programs. 

3. Increase opportunities that will prepare students to enter high-

demand and living wage occupational fields. 

4. To better support students in accomplishing their academic and 

career goals – from entry to completion/transition – and to 

enhance course-level and program-level achievement, expand and 

deepen educational, workforce, and community partnerships.

5. Effectively utilize institutional resources to meet the needs critical to 

the College mission. 
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Check out this website 

for the wonderful work 

that EMP Core Group 

did! 

LMC Educational Master 

Plan 2020-2025 website

https://www.losmedanos.e

du/planning/edplan2020

-2025.aspx

https://www.losmedanos.edu/planning/edplan2020-2025.aspx
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Institutional 
Self-Evaluation 

Report (ISER) 2020



ISER 2020 Review Process

Formed Accreditation Work Group and Standard CaptainsJune 2018

1st draft ISERApril 2019

2nd draft ISEROct 2019

Final draft ISERMarch 2020

Senates and SGC 1st and 2nd readsApril 2020

ISER 2020 submitted to Governing Board approvalJune 2020

ISER 2020 submitted to ACCJCJuly 2020

Team virtual visitOct 5-8, 2020
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The Editing Team:

Scott Warfe

BethAnn Stone

Chialin Hsieh

Final Editing:

Jennifer Adams

Publication:

John Schall
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Check out this website 
for the wonderful work 
that you contributed to 
our LMC ISER 2020. 

• Make sure you check out 

Accreditation 2020 Website.

• Make sure you check out our 

ISER 2020!

• If you do not see your name 

under “List of ISER 2020 

Contributors, please let Chialin 

Hsieh or BethAnn Stone know.  

We will add your name.

• If we miss your committee’s 

contribution, please also let us 

know.  We will add your 

committee.

https://www.losmedanos.edu/accreditation/2020.aspx
https://www.losmedanos.edu/accreditation/LosMedanosCollegeInstitutionalSelf-EvaluationReport2020.pdf

