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Black Student 

Success Initiative



Purpose & Members

• Rosa Armendariz

• Dave Belman

• Jeffery Benford

• Tess Caldwell

• Jordan Clark

• Carissa Craig-Huddleston

• Myles Crain

• Robert Delgado

• Rick Estrada

• Sharonda Frazier

• T'Sendenia Gage

• Rikki Hall

• Roy Hanks

• Tanisha Maxwell

• Michelle Mack

• Candice Mayo

• Caitlin Mitchell

• A'kilah Moore

• Andrew Murphy

• Megela Ohare

• Tammy Oranje

• Ryan Pedersen

• Lawrence Punsalang

• Kenny Purizaga-Orejuela

• Marcques McCoy

• Jamila Stewart

• Reggie Turner

• Hasaun Warren

• Faith Watkins

BSSI provides a place to focus our SEAP on Black student success, reflect on data, support innovation 
and collaboration, and hold us to outcomes.



Grounded in Theory & Research

Black Male Adult Learner Success Theory

Goings (2021)

Level Up Report

HCM Strategists (2023)



Student Equity & Achievement Metrics

• Access / Successful Enrollment

• Persistence

• 1st Year Completion of English & Math

• Completion

• Transfer



Areas of Focus
• Umoja Grant & opportunities for collaboration = BYOB

• Brothers of Excellence Program (BOEP)

• Athletic cohort project

• Math & English 

• Calling Campaign

• Transfer Center Calling Campaign

• Counseling and EdPlan project

• Activity/project evaluation plan

• Student ID scanners or trackers

• Milestone ideas



Student-Athlete Academy



Cohorted classes scheduled around practice times

In-Season student-athletes:

● English 100E (hybrid)
● ACS-10 (hybrid)
● Astro-110 (hybrid)
● KINACT (fully face-to-face)

Off-Season student-athletes:

● Math 110/110S (fully face-to-face)
● Ethnic Studies 45 (asynchronous)
● Drama 15 (asynchronous)

● KINACT (fully face-to-face)



Partnerships across campus
● Center for Academic Support: students will have required hours at the CAS 

each semester which will be tracked by the Athletic Director (online, F2F, 

hybrid)

● Basic Needs: snacks as available from the LMC Marketplace

● EOPS: eligible students will have access to food pantry items at the KINC

● Counseling: Mental Health workshops and Mentorship opportunities tailored 

around StudentAthlete’s schedules

● Institutional Research & Planning: will provide baseline data to measure the 

success of the program

● Outreach: recruitment will take place at Senior Saturdays and through 

provided talking points on tours



13
It’s VERY early in the student-athlete recruitment process but we are excited to 
announce that we have successfully onboarded 13 new student-athletes to the 

Student-Athlete Academy. The Student-Athlete Academy will include 60 new 
full-time students.



Shout-outs! Special thanks to:

Michelle Mack

Caitlin Mitchell

Marti Storti
This project would not exist

without you.



How to get involved in BSSI 

• Upcoming Spring 2024 meeting dates:
oApril 5, 2024 from 10am – 12pm in L109 or Zoom

oMay 3, 2024 from 10am – 12pm in L109 or Zoom

• Email: Rosa Armendariz and Tanisha Maxwell



Grounding our work in data

• Break out activity


