From: Montoya, Carlos

Subject: FW: [Information Update] Budget Requests for 2023-24 Spring Resource Allocation Process (RAP)
Date: Friday, February 16, 2024 11:49:34 AM
Attachments: RAP BudgetRequestForm.pdf
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Greetings, LMC Classified Professionals, Faculty & Managers:

As part of the Shared Governance Council (SGC) continuous improvement efforts to the Resource
Allocation Process (RAP), please find attached the draft rubric proposed by SGC at the January 24,
2024 meeting. The fund sources were still pending review during the rubric development and have
now been identified as Restricted Prop 20 Lottery funding and Instructional Support funding (instead
of unrestricted General Fund). An update to the Qualifier item #3 in the rubric will be presented at
the next SGC meeting to reflect the funding source update. Ideally, this rubric and the attached
presentation shared with SGC that includes funding eligibility requirements associated with
Restricted Prop 20 Lottery funding and Instructional Support funding will help guide the preparation
of resource allocation proposals.

In addition, please remember to refer to your unit’s most recent program review. Those are housed
in eLumen. Guidance on accessing elumen can be found on the program review page:
https://www.losmedanos.edu/planning/programreview-2022-23-y1.aspx. Scroll down to the section
titled, “Comprehensive Program Review Guides.” There you can select your unit type and see the
specific guide for your type of review.

Best regards,

Carlos

Bcc: LMC All Employees

Carlos Montoya, Ed.D
LOS MEDANOS Vice President of Business & Administrative Services
COLLEGE 2700 E. Leland Rd

Pittsburg, CA, 94565

From: Montoya, Carlos <cmontoya@losmedanos.edu>
Sent: Friday, February 9, 2024 1:54 PM
Subject: [Information] Budget Requests for 2023-24 Spring Resource Allocation Process (RAP)

Greetings, LMC Classified Professionals, Faculty & Managers:

The Shared Governance Council (SGC) reviews the Budget Request Database (BRD) twice a year as
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BUDGET REQUEST FORM

l. Requestor Information

Requestor Name Date Submitted

Requestor Email Department/Program Name

l. General Information

Request Title Educational Master Plan Objective

Request Description: Please describe the request and how it aligns with your program review

1l. Personnel Resource Need (For FT Faculty Requests, Refer to Box 2A Process)

Position Name/Title

Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits

Faculty R/T

. On-going/Permanent Operations (Fund 11) Salary (Step 1)
Classified
Manager One-time Other Benefits
Student ‘ Total

Program Review Justification:
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BUDGET REQUEST FORM

Equipment

IT Hardware/Software

General Description

Program Review Justification:

IV. Operating Resource Need (Equipment, Services, Non-Personnel)

Resource Type

Facility Improvement

Service/Contract

Other

Supplies

Est. Expense

Materials/Supplies

General Description

Program Review Justification:

Professional Development Resource Need

V.
Resource Type
Conference/Meeting Online Learning Consultant/Trainer

IT Hardware/Software I:lOther

Est. Expense

2023 Version 1
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BUDGET REQUEST FORM

VI.

Signatures

Request Approval

Requestor Signature DATE

Department/Program Chair or Manager

DATE

Department/Program Dean or Vice President DATE

VP, Business & Administrative Services

DATE

VIL.
Request Approved/Denied

Date Request Approved

Funding Source

GL # |

For Business Services Use Only

\ Modifications

Request Extensions

Date Approved

Approved By

2023 Version 1
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SPRING 2024 R.A.P. SCORING RUBRIC

Proposal/BRD Number:

Proposal Screening- proposals are initially screened for the following qualifiers.

Qualifiers:

1. Proposalis for one-time funding project
a. Yes
b. No

And meets one of the following funding sources:

2. Proposal meets criteria for Prop 20 (Lottery funds) Instructional Materials funding

a. Yes
b. No
3. Proposal meets criteria for unrestricted General Fund ($250K available for Fall 2023 cycle)
a. Yes
b. No

If proposal meets eligibility above, proposals will be reviewed and awarded points based on the following
priority areas:

Priority Areas Met (20 points maximum)

e Implementing LMC Pathways: Increasing diverse enrollment, effective retention, and increased student |5 pts max
completion (EMP Goals #1 & #2)

e Achieving and exceeding the SEA Plan 2022-25 outcomes: Increasing diversity, equity, inclusion and 5 pts max
belonging in support of the college environment and student success (EMP Goal #1)

e Supporting instruction and services in a hybrid environment (EMP Goal #2) 5 pts max

e Improving Brentwood Center operations (EMP Goals #2 & #5)

5 pts max

Justification (0 points No Information; 10 points Low; 15 points Fair; 20 points Good; 25 points Strong; 30 Excellent):

The justification demonstrates a compelling need in alignment to the institutional priorities and EMP Goals,
and a high impact

Total Points (Maximum Points 50):

SGC recommendation (Check One):

Proposal recommended for president review and funding approval
Proposal not eligible/does not meet sufficient priority areas for funding at this time
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Resource Allocation Process

Proposed BRD Review Timeline for SGC
RAP Priorities - Pending
Available Funding Sources

Rubric Discussion






Proposed BRD Review Timeline for SGC (New 2024)

end-Oct. (Fall RAP)
Initial Review of Budget
Early Sept. (Fall RAP) Request Database

College Email Requesting
RAP Submissions

Sept. 30 (Fall RAP)
Submissions Due

mid-Oct. (Fall RAP)
Initial Discussion of
Rubric for RAP Proposals

Dec.(Fall RAP)
Initial Proposals Selected
and Submitted to President
April (Spring RAP)
Early Feb.(Spring RAP) Initial Proposals Selected
College Email Requesting and Submitted to President
RAP Submissions

May (Spring RAP)
Decisions Sent to College

Dec.(Fall RAP)
Decisions Sent to College Apr. (Spring RAP)
Initial Review of Budget
Request Database
Nov. (Fall RAP)
SGC Initial Scoring of March 1(Spring RAP)
BRD Proposals Submissions Due






Resource Allocation Process Priorities (Spring 2024)

The Budget Request Database will be reviewed for one-time requests related
to the following priorities:

Implementing LMC Pathways: Increasing diverse enroliment, effective
retention, and increased student completion. (EMP Goal #18& #2)

Achieving and exceeding the SEA Plan 2022-25 outcomes: Increasing
diversity, equity, inclusion and belonging in support of the college
environment and student success. (EMP Goal #1)

Supporting instruction and services in a hybrid environment. (EMP Goal
#2)

Improving Brentwood Center operations. (EMP Goal #2 & #5) .
4





One-time Funding Sources Spring 2024 Update

FY20235-24: Spring Estimated RAP Funding
Instructional Support: $S150K
Restricted Prop 20 Lottery Funds: $S200K
Unrestricted RAP funding: N/A






Available One-Time Funding Sources

INSTRUCTIONAL SUPPORT FUNDING ELIGIBILITY
FY2023-24 Funding Available Instructional equipment expenditures
Spring Estimated carry-over:~ $150K are eligible if the equipment, library
The Instructional Support Program assists material, or technologyis for classroom
with need for instructional equipment, library instruction, student instruction or
materials, and technology for either the demonstration, or in the preparation of

repair orreplacement. learning materials in an instructional

program.

Program funding cannot be used for
instructional supplies.

There are Guidelines for Distinguishing
Between Suppliesand Equipment.






Available One-Time Funding Sources

EQUIPMENT VS SUPPLY ALLOWABLE CATEGORIES

Equipment - Tangible property with a Equipment and Furniture
purchase price of at least S200 and a

usefullife of more than one year, other
than land or buildings and improvements Software
thereon.

Information Technology

Adaptive Equipment
Supply - A material item of an
expendable nature that is consumed,
wears out, or deterioratesin use; orone
that loses its identity through
fabrication orincorporationinto a
different or more complex unit or
substance.

Library Material






Available One-Time Funding Sources

Restricted Prop 20 Lottery FUNDING ELIGIBILITY
FY2023-24 Definition of “Instructional” Materials

Fa” EStimated Carry—Over:~ S447K Under EC Section BOO]O(h)

Spring Estimated carry-over:~ $200K “Instructional materials' means all
Proposition 20, the Cardenas Textbook Act of materials that are designed for use by
2000, was passed and amended the California pupils and their teachers as a learning
State Lottery Act of 1984. Proposition 20 resource and help pupils to acquire
provides that lottery funds for education must facts, skills, or opinions or to develop
be allocated to school districts and cognitive processes.

community colleges for the purchase of
instructional materials, as defined in
California Education Code (EC) Sections
60010(h)and 60010(m)1).






Available One-Time Funding Sources

FUNDING ELIGIBILITY

Definition of “Technology-Based” Under
EC Section 60010(m)1), “Technology-
based materials” means basic or
supplemental instructional materials
that are designed for use by pupils and
teachers as learning resources and that
require the availability of electronic
equipmentin orderto be used as a
learning resource. Technology-based
materials include, but are not limited to,
software programs, lesson plans, and
databases.

ADDITIONAL INFORMATION

Senate Bill 820 expands and clarifies the
definition of “instructional materials” in
Government Code section 8880.4.1(a),
which specifies that instructional
materials
“include, but are not limited to,
laptop computersand devices that
provide internet access for use by
pupils, students, teachers, and
faculty as learning resources”.






Available One-Time Funding Sources

ADDITIONAL INFORMATION ADDITIONAL INFORMATION
Assembly Bill 2884 makes legislative Specifically, the bill expands the uses of
findings and declarations relating to the funds to include housing and food
allocation of Lottery funds to community assistance for community college
colleges. The bill expresses the intent of the students.
Legislature to ensure that restricted Lottery Housing and food assistance could
funds allocated to community colleges are include, but is not limited to, grants
spentin full for the benefit of students. to students, housing vouchers,
This bill expands the acceptable uses direct payments or
of restricted Lottery proceeds reimbursements for housing,
.- provided to California Community effortstoincrease enrollmentin
EE o= Collegestoinclude students’ basic CalFresh, and provision of food
.= needs. pantries or free meals.







part of the Resource Allocation Process (RAP): once during the Fall semester and once during the
Spring semester. In order to be considered by SGC as part of its Spring review cycle, requests
must be submitted to the LMC Business Services Office by March 11, this spring submission
process is being moved earlier in the semester with support by SGC to improve the RAP process.

Based on our budget analysis, there are no ongoing discretionary dollars that have been directed
towards this RAP funding cycle. However, the College continues to have one-time funding available
through a variety of resources and programs. There is approximately $200,000 of Restricted Prop 20
Lottery funding available and approximately $150,000 in Instructional Support funding available.

While no ongoing funds are available this cycle, it remains important to maintain an active database
of requests related to serving the needs of our students. So as funding allows, the Budget Request
Database will be reviewed by SGC to identify one-time requests related to the following priority
areas:
¢ Implementing LMC Pathways: Increasing diverse enrollment, effective retention, and
increased student completion. (EMP Goal #1 & #2)
¢ Achieving and exceeding the SEA Plan 2022-25 outcomes: Increasing diversity, equity,
inclusion and belonging in support of the college environment and student success. (EMP
Goal #1)
¢ Supporting instruction and services in a hybrid environment. (EMP Goal #2)
¢ Improving Brentwood Center operations. (EMP Goal #2 & #5)

A copy of the Budget Request Form is attached and is also available on the Business Services
webpage at: https://www.losmedanos.edu/businessoffice/resourceallocation.aspx. To submit a
budget request, simply:
e Complete the form.
e Complete: Section | Requestor Information; Section Il General Information
e Complete one form for each request, either: Section Il Personnel Resource Need; or
Section IV Operating Resource Need; or Section V Professional Development Resource
Need
e Route the electronic form for review and electronic signature:
e Requestor signature
e Department/Program Chair or Manager
e Department/Program Dean or Vice President
e Submit the completed signed request to the LMC Business Services Office for review and
entry into the BRD.
e Please email completed Request forms directly to jtharchin@losmedanos.edu and

MInzunza@losmedanos.edu.

Once your request has been reviewed and entered into the BRD, you will receive an email
confirmation from LMC Business Services (usually within about 10 days).

Below are helpful tips for filling out the Budget Request Form:

e Complete the entire form —incomplete forms may delay acceptance and/or approval of your
request.

e Be sure to connect your request to an Educational Master Plan objective:
https://www.losmedanos.edu/planning/LMC_EducationalMasterPlan2020-
2025_Final.pdf (see pages 39-46).

e To facilitate the review of your request, include concise and clear narratives and supporting
data.

e Position classification information can be found on the District website at:
https://www.4cd.edu/hr/recruitment/class-specs/index.html.

e Salary schedule information is also available on the District website at:
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http://www.4cd.edu/gb/policies-procedures/hr/SalarySchedules.pdf.

e Benefit projections change each year, so please check with LMC Business Services for the
most current budgeted percentages.

e Actual estimates or price quotes are encouraged, but not required.

e For IT/Computer/Technology-related items, please consult with LMC IT prior to completing
your Budget Request Form by submitting an IT HelpDesk ticket.

e Please review the existing Budget Request Database (BRD) to avoid duplicate submissions or
to revise/update existing submissions.

Best regards,

Carlos

Bcc: LMC All Employees

Carlos Montoya, Ed.D
LOS MEDANOS Vice President of Business & Administrative Services
COLLEGE 2700 E. Leland Rd

Pittsburg, CA, 94565
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