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Dear colleagues,

| hope this finals week finds you well as you navigate end of the semester exams, papers, grading,
filing, advising, counseling, and preparing for commencement. Thank you for all you do to get
students over the finish line.

| wanted to share the outcomes of several important efforts we undertook this year.

Participatory Governance Task Group Assessment Report: The Shared Governance Council received
the final report from the Participatory Governance Assessment Task Group. The report is attached.

Well-deserved thanks go out to: Roseann Erwin, Irma Gregory, Aprill Nogarr, Marci Lapriore, Ryan
Pedersen, and Irene Sukhu. Kudos!

After working throughout last Fall and this Spring to gather college-wide input and conduct research
toward fulfilling the charge from SGC, the Participatory Governance Task Group presented their
Assessment Report. In addition to providing an overview of their year-long efforts, the report
included recommendations for:

1. implementing a compensation model for student participation;

2. creating a process to encourage/recruit participation of tenure-track faculty;

3. establishing a new participatory governance structure that features four councils (replacing
SGC);

4. enacting a two-year life cycle for committees; and

5. utilizing guidelines for communications and record-keeping practices, including a proposed
“charge sheet,” across all participatory governance bodies.

The Task Group also identified suggestions, informed by feedback and best practices they compiled,
for various committees and governance bodies. SGC voted to adopt recommendations #1, #2, and
#5 for implementation by Fall 2024. The Council members also approved the continuation of the
Task Group in a resource capacity, to be available for consultation with SGC as it considers and/or
moves forward with elements of the Assessment Report, such as Recommendations 3 and 4.

2024-25 Monday Meeting Calendar: In an effort to enhance our institutional communication and
planning, SGC approved the Monday Meeting Calendar for the upcoming academic year — both Fall
2024 and Spring 2025 — rather than just one semester in advance. Our first College Assembly of the
year will be held on September 9, and will feature a college-wide training conducted by the
Accreditation Commission for Community & Junior Colleges (ACCIC) to prepare for work on our next
Institutional Self-Evaluation Report (ISER).

2024 Accreditation Midterm Report: Following a year of college-wide input and review, led by our
Office of Planning & Institutional Effectiveness, SGC approved LMC’s 2024 Midterm Report. This is
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2024-25 Calendar of Monday Meetings
3:00 p.m. to 5:00 p.m.

FALL 2024
August 26 Department/Project Meetings” (First week of Fall semester instruction)
September 2 NO MEETING (Labor Day Holiday)
September 9 College Assembly: ACCIC Training for LMC's Institutional Self-Evaluation Report (ISER)
September 16 Academic Senate & Classified Senate
September 23 Academic Senate & Classified Senate
September 30 College Assembly
October 7 Academic Senate & Classified Senate
October 14 College Assembly or Department/Project Meetings”
October 21 Academic Senate & Classified Senate
October 28 College Assembly
November 4 Academic Senate & Classified Senate

November 11

NO MEETING (Veterans Day)

November 18

College Assembly

November 25

Academic Senate & Classified Senate

December 2 College Assembly
December 9 Holiday Reception (in Student Union Conference Center)
SPRING 2025
January 27 Department/Project Meetings” (First week of Spring semester instruction)
February 3 Academic Senate & Classified Senate

February 10

College Assembly

February 17

NO MEETING (Lincoln’s Birthday)

February 24 Academic Senate & Classified Senate
March 3 College Assembly
March 10 Academic Senate & Classified Senate
March 17 College Assembly or Department/Project Meetings”
March 24 NO MEETING (Spring Recess)
March 31 Academic Senate & Classified Senate
April 7 College Assembly/District Budget Forum*
April 14 Academic Senate & Classified Senate
April 21 College Assembly/District Budget Forum*
April 28 Academic Senate & Classified Senate
May 5 College Assembly
May 12 Academic Senate & Classified Senate
May 19 Retirement Reception (in Student Union Conference Center)

2024-25 College Assembly sessions will be held in person (L-109 & BRT-135), unless otherwise specified;
viewing access via Zoom will be made available whenever possible, depending on presentation topic(s).

* This timeslot can be used by the College community for unit/inter-department/project meetings.

*These District Budget Forum is tentatively planned for either 4/7 or 4/21 (pending availability of 4CD presenters).

Please note that, during the course of the semester, meetings may be designated as “management-called” (based on a
presentation/dialogue topic of institutional importance).

Approved by SGC, 4-24-24
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Section 1: Background & Overview

A: Vision

In support of our mission to “provide our community with equitable access to educational
opportunities and support services that empower students to achieve their academic and
career goals in a diverse and inclusive learning environment,” Los Medanos College uses a
participatory governance framework to support both the work of the college and the
participation of its constituents in leadership and decision-making processes.

LMC has defined shared governance in its broadest sense as “participation of and mutual
deliberation by the College Senates, the President, and the management team” that aspires to
“move us toward forward-looking decision-making, with an emphasis on equitable outcomes
and processes” (Governance Handbook, draft 3/2023).

Best practices to ensure effective leadership and participatory governance structures include
regular assessments that allow for opportunities to improve and support engagement in
decision-making processes and communication that allows for input, discussion, and
communication of decisions.

In May 2023, The Shared Governance Council approved the Participatory Governance
Assessment Task Group Proposal with the goal of conducting an assessment of the LMC
participatory governance structure.

It was proposed that LMC’s participatory governance model should provide: support for the
achievement of the College Mission; development and oversight of College policies; and
engagement of diverse constituencies with a focus on achieving equitable outcomes and
excellence across the College. A cross-constituent committee using the following proposed
strategies should seek significant college-wide input and engagement during the assessment
process, such as:

e College Assembly;

e Survey — to capture feedback on the number/type of committees, the effectiveness of our
participatory governance structure, the role of appointed representatives, etc.;

* Retreat(s) — a half-day working session planned by the Task Group (to be held on a Friday);
and

e Work with existing committees to include their perspectives.

The task group should share the plan for input with the Senates and the SGC in early Fall 2023.
A cross-constituent task group should:

e Evaluate Brown Act memoranda;

e Review committees that are legislatively enacted and their subcommittee structure;

e Using demographic data of historic committee membership, develop an understanding of
who has not been included in participatory governance at LMC.

e Determine how to increase engagement across constituent group: by people of color;
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people from differing and marginalized backgrounds, disciplines, departments; and new
members of the College community;

e Evaluate committee structure for duplication, redundancy, and overlap of committee
efforts;

e Evaluate information flow within and among committees;

e Evaluate proposed changes to continue aligning with current accreditation standards; and

e Promote clear committee purpose, process, and product(s).

B: Membership

Proposed Membership:

e 2 Students — 1 SGC member and 1 non-SGC-member selected by LMCAS

e 2 Faculty —1 SGC member and 1 non-SGC-member selected by the Academic Senate

e 2 C(lassified Professionals — 1 SGC member and 1 non-SGC-member selected by the
Classified Senate

e 2 Administrators/Managers — 1 SGC member and 1 non-SGC-member selected by
President’s Council.

During the Shared Governance Council meeting on September 13, 2023, the following members
of the Participatory Governance Task Group were approved: Classified Senate — Irma Gregory
and Irene Sukhu; Academic Senate — Roseann Erwin and Marci Lapriore; LMCAS — Jacob Boyle;
and Management Team —Aprill Nogarr and Ryan Pedersen.

The first meeting of the Task Group was held on October 4, 2023. The members elected the
Task group’s tri-chairs: Roseann Erwin, Irma Gregory, and Ryan Pedersen.

C. Products

SGC requested the Participatory Governance Task Group present the following products:

1. Avreportincluding proposed: restructuring (if any), additional committees (if any), ending
committee(s) if any, and merging of committees (if any);

A flow chart for how ideas are taken through the governance process to fruition;
Updated guidelines for committee operations, as well as the roles of chairs and members;
Proposed orientation/training for committee chairs and committee members;

vk wnN

A revised college-wide calendar of meetings that avoids overlaps/scheduling conflicts for
committees;

6. Final draft of The Governance Handbook that includes items 2, 3, 4, and 5 and a
governance glossary.
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Section 2: Task Group Process

A. Research Conducted

Bay 10 Practices

In October, Task Group members individually researched participatory governance structure,
procedures, and materials available on websites for community colleges included in the Bay 10
group, which includes these districts:

. Chabot-Las Positas CCD
. College of Marin

. Contra Costa CCD

. Napa Valley CCD

. Ohline CCD

. Peralta CCD

. San Francisco CCD

. San Mateo CCD

. San Jose-Evergreen CCD
. Solano CCD

. Sonoma County Junior College District

As they shared findings, they began to discuss possible participatory governance practices that
LMC could adopt.

LMC Survey

In October, the Task Group also began creating a survey for the LMC community to learn about
perceptions and attitudes toward participatory governance.

The Task Group selected 17 committees and/or participatory governance bodies that appear on
the Committees page of the LMC website. LMC Associated Students, a participatory governance
body, was added.

The survey was launched at College Assembly on November 19, 2023 and was open for
response until January 21, 2024. The survey QR code and link were given at the assembly and
emailed to all LMC employees.College Assembly

The Task Group led a College Assembly presentation on November 19. This included:

e Background information on the purpose of the project
e Small group activities to gain insight into how LMC conceptualizes participatory
governance:
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e In-person participants created a visual model of how an idea moves through
participatory governance while Task Group members recorded their ideas,
perceptions, and points of confusion.

e In-person participants discussed which qualities must be present in order to have
participatory governance, with the goal of creating a definition of participatory
governance.

e Online participants had a discussion facilitated by a Task Group member over Zoom
and shared thoughts about their vision for participatory governance at LMC and what
gualities need to be present in a participatory governance model.

e A presentation of participatory governance models at selected Bay 10 colleges.
e Anintroduction to the Task Group survey.

Focus Groups

In January 2024, Task Group members designed a questionnaire to gain qualitative data directly
from the 17 participatory governance bodies selected for the survey. (The Task Group decided
not to include the Accreditation Committee, because it normally serves for operational
purposes of completing accreditation reports and is currently not meeting.) Group members
then requested meeting time from the Chair(s) and/or President(s) of each body and conducted
20-40-minute focus groups for each body throughout the Spring semester.

B. Meetings & Retreats

The Task Group took two day-long retreats to have uninterrupted discussions and analysis of
the collected data and plan recommendations.

The first retreat was on February 9 at the Pittsburg Campus Library. Together, the Task Group:

e Engaged in analysis of the feedback given at the November 20 College Assembly in order
to determine emerging themes and priorities.

e Looked more deeply at other college participatory governance models and brainstormed
a potential new model for LMC.

e Determined the final report outline.

e The second retreat was on April 12 at the Pittsburg Campus Library. Together, the Task
Group:

e Discussed both general recommendations for LMC and recommendations for each
participatory governance body, based on survey data and focus group notes.

e Finalized the design of the new, recommended participatory governance model.

e Organized current committee charges into the recommended model.

e Hosted a meeting with Jeffrey Michels, Associate Vice Chancellor, Chief Human Resources
Officer for the Contra Costa Community College District, to learn about current Brown Act
requirements.

e Met over Zoom with Dave Eck, Academic Senate Vice President at Cafiada College, to
learn about their participatory governance model.
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C. Final Presentation and Delivery to SGC

The Task Group presented their final recommendations to the campus community at College
Assembly on April 29t™. After the presentation, the floor was open for the audience to ask
guestions or comment, either in-person or over Zoom. A link was given for an online form to
give comments or feedback on the Task Group’s recommendations.

This final report, including the feedback submitted from the College Assembly presentation,
was presented to the Shared Governance Council at their meeting on May 8.

Section 3: Research/Data Analysis

The Participatory Governance Assessment Task Group was committed to utilizing feedback
from our college committee to directly inform any potential recommendations. The group was
disciplined to reserve judgement and avoid structural and operational recommendations prior
to reviewing all the feedback collected from a variety of sources. These data included a review
of potential good practices at other colleges and Districts in our area, hosting a college
assembly and conducting activities to gauge participants views of our participatory governance
processes, a college-wide survey to assess awareness of committee operations and solicit
feedback on structural changes, and focus groups at many major committees on campus.

A. Bay 10 Research

Members of the Participatory Governance Assessment Task Group reviewed one or more of
these districts listed in the previous section and documented their governance/committee
structures and made notes of tools and templates in use. There were no assumptions that any
of the models utilized by these districts were ideal or to be emulated by default. Rather, this
review was to gain a better understanding of potential options regarding structure and tools
that could be utilized as we assessed our own practices.

Many potential strengths were observed in several of the other districts’ practices. Some of
these included:

e Development of clear, standardized, and published “charge sheets” for each committee
that include membership, structure, timing, and connections to larger institutional plans
and accreditation.

e Thoughtful definitions and philosophies concerning the participatory governance
process.

e Transparent oversight of committee work and clear and regular committee evaluation
plans.

e Training materials for committee members and chairs.
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e Calendars that include both regular committee meeting times as well as periodically
scheduled reporting processes.

While Los Medanos College’s participatory governance structure should be specifically designed
to meet its mission within its own unique culture, the models/tools from these neighboring
colleges serve as excellent resources as potential solutions to address the needs identified in
this report.

B. College Assembly

The November 2023 college assembly activities hosted by the Participatory Governance
Assessment Task Group provided insights into the college community’s view and understanding
of our existing governance structure. Completed materials from participants at the assembly
were collected and analyzed by the Task Group to see what themes emerged. The group was
able to identify 4 primary themes:
1. Clarity around process; including committee workflow, deliverables and reporting.
2. Clarity of purpose; including charges and timelines.
3. Increased participation; from all constituencies, stakeholders and departments but
most pointedly from students.
4. Improved communication; including website maintenance, templates for
notetaking/college-wide reporting, and share-out schedule and venue.

C. College-Wide Survey

The college assembly also provided an opportunity to launch a college-wide survey that sought
to understand the demographic make-up of the chairs/members of committees as well as
gauge the college community’s view and understanding of the purpose, effectiveness,
communication mechanisms, and representation for several major college committees.
Additionally, the survey solicited feedback on individual and collective committee structures.
This survey was posted on the website, advertised in multiple campus communications, and
was open from November 2023 — January 2024.

There were more than 120 total respondents to the survey, though closer to 90 respondents
completed the survey completely. Among the respondents, 42 individuals were either voting
members or chairs of one of the committees listed in the survey for feedback.

Demographics:

Among survey respondents, the largest employee constituent group was full-time faculty,
constituting 42.2% of the population. Among committee voting members/chairs, again, faculty
respondents made up the majority of the 42 respondents at 52.4%. Responding managers were
the group most likely to be a committee member/chair, however, with only 13.2% of the overall
respondents being managers, but making up 26.2% of the member/chair group.
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Survey Respondents Demographics

. 121 Respondents 42 Committee Members/Chairs
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30.0%
20.0%
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Full-Time Classified Part-Time Classified Full-Time Faculty Part-Time Faculty Managers

Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

Respondents and committee members were predominantly female, making up 58.3% of the
respondents and 59.5% of the members/chairs.

Survey Respondents Demographics

- 120 Respondents 42 Committee Members/Chairs
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
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Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

In terms of racial composition, white individuals were significantly overrepresented both in the
respondent group as well as the committee member/chair group.
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Survey Respondents Demographics
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Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

Finally, in terms of length of employment at the college, respondents ranged across all
timeframes, with those who have been at the college longer being more likely to be a
committee member/chair than those with less than 10 years of service.

Survey Respondents Demographics

I 119 Respondents 42 Committee Members/Chairs
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Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

Committee Analysis and Outcomes:

In determining which groups/committees to include in the survey, after several discussions, the
Participatory Governance Assessment Task Group settled on including all committees listed on
the Los Medanos website “Committee” page with the addition of LMCAS as a participatory
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governance body. These were:

Accreditation

Career Technical Education

Curriculum

Distance Education

Equal Employment Opportunity (EEO)
General Education

Institutional Development for Equity & Access (IDEA)
Planning

Professional Development (PDAC)

Safety and Security

Shared Governance Council

Strategic Enrollment Management
Sustainability

Teaching and Learning

Technology Advisory Group (TAG)
Academic Senate

Classified Senate

Los Medanos College Associated Students

The group then divided these committees into groups and assigned teams to review and
analyze the responses related to each committee. Additionally, the comments from the survey
were grouped by whether they represented a strength, weakness, opportunity, or threat
(SWQT) and then themed within those categories.

Broadly, the survey results indicated varying levels of familiarity depending on the committee.
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Respondents increasingly selected the “l don’t know” option for questions that asked them for
their opinions regarding the operations and communications of the various committees. For
example, when asked whether they believed the committees were efficient and effective in
supporting the mission and needs of the college, approximately 30% of the respondents
indicated “l don’t know” for most committees.
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This trend was only exaggerated when respondents were asked to evaluate if each committee
effectively gathered input to support its work. For the majority of committees, respondents
were more likely to respond “l don’t know” than to strongly agree or agree that the committee
was doing this effectively.
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Finally, when asked to make recommendations about structure, outside of the Academic
Senate, “I don’t know” was the leading response for all committees.
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In review of the comments, the vast majority fell into the “weaknesses” category and pointed
out perceived weaknesses in:

. Committee Structure

. Committee Communications
. Committee Participation

. Committee Accountability
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D. Focus Groups

To complement the college-wide survey, the task group sought to understand the perspectives
from the membership of these committees directly through focus groups. As a focus group
script and discussion guide was developed, the committee list was divided among the task
group members. The topics included in the focus groups mirrored the sections of the survey
and included discussion items concerning purpose, operations, communication, and challenges.

Notes for the focus groups were taken documenting the responses of the committee members.
Upon completion of all focus groups, the teams that analyzed the survey data related to each
committee then worked together again to synthesize the data from the survey with the
responses from the focus groups.

This resulted in proposals of both broad college-wide and committee specific recommendations
to be included in the ultimate group recommendations detailed later in this report.

E. Brown Act Research

LMC has strived to adhere to the requirements of California’s 1953 Ralph M. Brown Act and its
subsequent amendments, which aim to make legislative body meetings open and transparent
to the public. However, confusion over how to apply the Brown Act’s requirements to
participatory governance and its committees has sparked many conversations over whether
various bodies should be considered “Brown Act committees.”

Additionally, the temporary waiver of the Brown Act’s participation requirements during the
COVID-19 emergency shutdown period and subsequent amendments have spawned more
guestions about compliance.

The Participatory Governance Task Group met with Associate Vice Chancellor, Chief Human
Resources Officer of the Contra Costa Community College District, Dr. Jeffrey Michels, for
advice on Brown Act compliance. Dr. Michels presented materials from the District’s legal
counsel and provided an overview of how the Brown Act is approached at LMC’s sister colleges.

Brown Act Committees

For LMC’s purpose, the CCCCD Governing Board is the “legislative body” that we refer to when
measuring our own councils and committees against Brown Act requirements.

The following questions determine whether an LMC group, committee, or council is considered
a “Brown Act” body. If the answer is “Yes” to either of these questions, then the Brown Act
must be followed:
e Was the body created by an act of the Governing Board?
o If the answer is “Yes,” then it must follow the Brown Act. For example, Academic
Senate was created by an act of the Governing Board.
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e Does the body make recommendations on policy or other matters that will come before
the Board?
o If the answer is “Yes,” then it must follow the Brown Act. For example, Shared
Governance Council approves the LMC budget, which is then approved by the
Board.

Some Brown Act bodies may split into short-term “work groups” to complete a limited purpose.
These work group meetings are not subject to the Brown Act as long as the work group is made
up of less than 50% of the body’s quorum.?

LMC Committees should review their charges and operations to check whether they meet the
requirements of the Brown Act.

Remote Participation in Brown Act Committees
The 1953 Brown Act assumed that meetings for Brown Act bodies would take place with all
members in a single location, open to the public.

AB 2449, effective in 2023, currently provides two options for remote participation in Brown
Act committees. These are fully explained on the website for Dannis, Woliver, & Kelley,
Attorneys at Law? and summarized here:
¢ Traditional Teleconference: This enables members to participate in the meeting by
teleconference (video and audio) from an additional public location. For example, this
provision enables participation in Pittsburg meetings from a posted location at the
Brentwood Center.
e Remote Participation: This enables members to participate from a remote location but
only under special circumstances and for a limited number of times per year. (Full
requirements are in the Dannis, Woliver, & Kelley article linked in the footnote.)

Beyond the Brown Act

Over time, the Brown Act guidelines for transparency have become a standard of best practices
for committees at LMC. Committee Guidelines aim to set a new, uniform standard for
committee operations across all participatory governance, regardless of their Brown Act status.
(These new guidelines are in the final section of this report, Resources.)

1 “A temporary advisory committee composed solely of less than a quorum of the legislative body that
serves a limited or single purpose, that is not perpetual, and that will be dissolved once its specific task is
completed is not subject to the Brown Act.” — League of California Cities. “Open & Public VI: A Guide to
the Brown Act.” Revised Jan. 2024. https://www.calcities.org/docs/default-source/advocacy/open-

public-vi-revised-
2024.pdf?sfvrsn=2f412f0d 3#:~:text=In%20addition%20t0%20requiring%20the,and%20participate%20i
n%20public%20meetings.

2 Dannis, Woliver, & Kelley, Attorneys at Law. “Options For Remote Board Meetings Changing In 2023.” 15 Nov.
2022, https://www.dwkesg.com/options-for-remote-board-meetings-changing-in-2023/.
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Section 4: Recommendations

A. New Recommended Structure

President’s
Council
President’s
Cabinet

College Assembly

Participatory Governance

Budget &
Planning

Level

Student Support

Council/Senate

. . .

Committee 1 Committee 3
Committee 2 Committee 4

Committee/
Workgroup
Level

In this participatory governance structure, there are the three senates (Academic, Classified,
and LMCAS) and four Councils (Budget & Planning, Equity and Professional Development,
Student Support, and Operations). Each of these councils has an equal number of constituency
representatives, ensuring balanced representation from faculty, classified staff, and students.

The Councils should be making policy/decision recommendations to the President who has veto
rights, the same applies to the Senates decisions.

The current model depends on 21 seats to be filled and attended per Brown Act for quorum to
be met and decisions to be made.

In the proposed model, we have only 8 required representative seats that will be needed for
guorum in the decision-making process.

New committees and workgroups would likely have less formal structure and be more flexible
to complete the critical work of the college.

The senates and councils serve distinct functions within the governance framework.
Senates:

The Academic Senate focuses on academic matters, defined as 10+1, such as curriculum
development, academic policies, and faculty issues.

The Classified Senate represents the interests of classified staff members, addressing their
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concerns and advocating for their needs.

The LMCAS Senate represents student interests, ensuring that student voices are heard in
decision-making processes.

Councils:

In reviewing the models at other colleges, we felt that these were the 4 councils that would
encapsulate the essential work of the college.

The Budget & Planning Council oversees financial matters and long-term planning, ensuring
resources are allocated effectively and transparently.

The Equity and Professional Development Council focuses on promoting equity and inclusion
across the institution, as well as facilitating professional development opportunities for all
stakeholders.

The Student Support Council is dedicated to enhancing support services for students,
addressing their non-academic needs and fostering a supportive campus environment.

The Operations Council manages day-to-day operational aspects of the institution, ensuring
smooth functioning across various departments and facilities.

Each council is composed of an equal number of representatives from faculty, classified staff,
and students, ensuring that diverse perspectives are considered in decision-making processes.

The majority of the work is delegated to committees established by the senates and councils or
approved through the voluntary committee application process. These committees are
responsible for conducting research, making recommendations, and implementing initiatives
within their respective areas of focus. Senates and councils serve as the decision-making
bodies, reviewing committee proposals and approving actions.

To facilitate communication and collaboration between the senates and councils,
representation from the senates is guaranteed in the councils. We recommend a reporting
template for each council. By completing and sending this communication form to the senates
and other councils, we potentially can make the senate seats in the councils voluntary.

Committees:

The senates and the councils need to determine their own process for designating
representatives and getting feedback to and from the committees.

A committee could be formed by one of the following ways:

e By the decision of the senate or council;
e By the application process initiated by a group of employees who volunteer to serve and
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accomplish particular goals and choose to report to one of the senates or councils.

In either scenario the Committee Charge Form and application is used to document the
decision.

Overall, this participatory governance structure aims to promote inclusivity, transparency, and
collaboration, empowering stakeholders to actively participate in the decision-making
processes that affect their respective constituencies.

B. General Recommendations

The following recommendations aim to improve the participatory governance process as a
whole and reflect feedback voiced in multiple areas of our research.

1.

Implement a compensation model for student participation in participatory
government bodies. Missing student representation is a problem nearly universal to
participatory government bodies at LMC and was often discussed during the focus
groups. Student Services leadership has indicated that a student compensation model is
feasible and may involve paid internships. SGC should work with LMCAS to create a
program that provides students with compensation for participatory governance
involvement while providing an educational experience that builds students’ leadership
skills.

Create a process to encourage and recruit tenure-track faculty onto participatory
governance bodies, starting in Year 2. Several participatory governance bodies have
lost faculty membership in recent years. While first-year faculty are made aware of
committees during the Nexus experience, faculty are not required to be evaluated on
committee service during that time. There is currently no coordinated effort to recruit
and encourage tenure-track faculty to participate in governance during the Years 2-4.
Stakeholders that would be most influential in increasing tenure-track faculty
participation are the Academic Senate and Nexus leadership.

Dissolve SGC and create four shared governance councils, splitting governance matters
among separate bodies to focus the work of each council and attract membership
particularly invested in those matters covered by the council. The current Shared
Governance Council structure is a single body of twelve representatives plus the
President. SGC covers a wide swath of governance, including planning, the college’s
budget, resource allocation, curriculum, and the oversight of committees ranging from
Equal Employment, Equity and Access, Professional Development, Strategic Enrollment,
and the assessment of outcomes. Frustrations with this structure, reported by both
current and past SGC members, plus non-members, include:

e Bottlenecking of agenda items, ie, not enough meeting time to get through all

items that need to be approved by shared governance.
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e Faculty turnover. Some faculty may be highly interested and informed on certain
SGC matters but not on others. For example, some faculty rely heavily on RAP,
and others do not deal with it at all. Some faculty have more expertise with
budget analysis and are comfortable analyzing and inquiring about a complex set
of figures, while others are not. Faculty who are not as versed in some areas of
governance could feel as if they are not equipped to ask relevant questions and
their votes are essentially a “rubber stamp” on what comes in front of SGC.

e Uneven representation of expertise. Some managers’ area of expertise is present
only if they occupy one of the elected seats.

e While the current SGC model ensures that each constituency is equally
represented, it doesn’t necessarily ensure that relevant stakeholders and
necessary areas of expertise are present during important discussions.

We recommend that SGC split into four councils, each focused on separate areas of
college governance. This will alleviate the bottleneck effect of all governance matters
going through a single council, while the focused nature of each council can attract
students, classified professionals, faculty, and managers who are particularly passionate
about the matters that it oversees.

The restructure also creates an opportunity to reduce the total number of shared
governance seats each constituency is required to fill, as the creation of the councils
could enable current committees to change to a workgroup status. (Please see the
charts, below.)

Seat Requirements, per Constituency, for SGC and Selected Committees:

SGC or Committee Seats per Constituency
SGC
IDEA
EEO
Planning
SEM
TAG
PDAC
Total 21

WINPlWWWIW

Seat Requirements, per Constituency, for New Councils

Council Seats per Constituency
Budget & Planning 2
Equity & Professional | 2
Development

Student Support 2
Operations 2
Total 8
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4. Enact a 2-year life cycle for each committee that reports to a shared governance council.

This includes:

e The initiation of the committee by the creation of a charge sheet that explains and
clearly documents the committee’s:

O purpose
o charges
o Membership composition
o Roles and responsibilities.

e Approval of committee status by an overseeing council. This happens two ways:

o A committee can submit their charge sheet as an application to an overseeing
council.

o A council can create a charge sheet and then approve the formation of a
committee.

e An annual assessment of the committee’s functionality and progress toward
completing its goals, including an in-committee discussion on its strengths,
challenges, and areas for growth (similar to the focus group discussions conducted
by this Participatory Governance Task Group).

e An end-of-cycle report and application to renew committee status or dissolve.

5. Establish guidelines for communication and records practices across all participatory
governance bodies, regardless of whether the body meets Brown Act criteria. This
includes:

e Roles and responsibilities for Committee Chairpersons, Members, and Recorders.

e Timeline and process for publishing meeting agendas and minutes;

e Processes for ensuring that published committee rosters and charges are posted and
updated on the LMC website.

C. Specific Recommendations for Individual Participatory Governance Bodies in
the Existing Governance Structure

The Task Group makes the following recommendations to each council, senate, or committee
we studied, informed by our survey and focus group research. Each recommendation should be
considered on its own, independent of whether LMC chooses to adopt a multi-council model
for shared governance.

Recommendations for Shared Governance Council and its Committees

Shared Governance Council
As stated in the previous section, Shared Governance Council’s main recommendation is
to split into smaller councils. Regardless of whether this recommendation is
implemented, we also recommend that SGC or any subsequent councils create and
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implement an onboarding and training process for all new members, so they may learn
about and better understand the meeting procedures and the types of matters that are
decided on in the council.

Equal Employment Opportunity and Institutional Development for Equity & Access
These two committees should merge, as they both individually expressed this desire.
Current committees should work together and with their overseeing council to re-
establish a combined membership and charges.

Planning Committee
Work with Academic Senate to ensure that the faculty representative(s) are either an
Academic Senator or there is a clear procedure for relaying committee matters back to
Academic Senate for feedback in order to ensure bidirectional communication.

Professional Development Advisory Committee
There is a need to more clearly communicate the approval process for reviewing and
approving funding requests to the LMC community.

Strategic Enrollment Management
This committee should disband, as their initial tasks are largely completed:

e The Biennial SEM Implementation Plan has been completed.

e The Guided Pathways project has led to the creation of the Student Success Teams,
which have been launched and are becoming operational within Student Services.

The functions that SEM has served could be continued through the following options:

e A scheduling advisory group
e A Guided Pathways advisory group to the Student Success Teams.

Technology Advisory Group
This committee should continue with its current reformation process, with freshly
established charges and membership, and operating under a governance council.

This committee may benefit from merging with the Distance Education committee, due
to the commonality of providing services through technology. See also the
recommendations for the Distance Education committee.

Another option would be to merge with the Sustainability committee, due to the shared
need for managing a sustainable process of acquiring and disposing of technology items.

Recommendations for Academic Senate and its Committees

Academic Senate
Academic Senate expressed a desire to not meet at the same time as Classified Senate.
We were unable to resolve this scheduling conflict, so we recommend that leadership
from both Senates work together to explore a solution.

Other recommendations that emerged from our Academic Senate conversation are
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reflected in the General Recommendations section of this report.

Distance Education Committee
This committee has had issues filling leadership and membership seats and has
important charges of setting standards and policies related to DE courses.

New directions for the DE Committee could include an expanded committee of 50%
faculty and 50% classified professionals that advises on DE course delivery as well as all
aspects of an equitable online experience for students, including the LMC website,
online tools, and student services delivered online.

e Within this model, the DE Chair could still hold separate workgroup meetings, which
are not subject to Brown Act quorum requirements, to conduct work related to
reporting and course addenda.

e With this expanded committee that advises on all aspects of the online student
experience, it may be more appropriate to officially report under a future shared
governance council (such as an Equity Council), while continuing to bring all matters
related to Academic 10+1 to the Academic Senate for approval.

Another option would be to merge with the Technology Advisory Group, using the
model suggested above. In this respect, this new committee would relate to all aspects
of an equitable online experience for students, the LMC website, online tools, student
services delivered online, as well as technology distribution and support for students.

Joint Recommendation for Curriculum, Teaching and Learning, and General Education Committees
To continue the flow of information between the Academic Senate and its committees,
we recommend that:

e Each committee Chair work with Academic Senate to ensure that, if each Chair is not
already a current Senator, they or a committee designee is regularly updating
Academic Senate and that there is regular bidirectional communication with Senate.

e The three committee Chairs meet annually to ensure they have a plan for
bidirectional communication among each other and training or onboarding for any
new Chairs, along with OAS compensation for this time.

General Education Committee
There are no specific recommendations for this committee.

Curriculum Committee
There are no specific recommendations for this committee.

Teaching and Learning Committee

As of now, TLC is not charged with and does not have the membership makeup or
support to effectively assess their current PSLOs and CSLOs, plus the newer LSOs.

TLC's reporting to both SGC and Academic Senate has created an extra burden and they
would be best supported by reporting only to Academic Senate.
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The Student Services LSO Committee is not attached to any participatory governance
body and functions independently.

Therefore, as of now, two bodies are overseeing the assessment of outcomes, but their
makeup and relationships to participatory governance are incongruent.

We recommend that:

1. SGC (or the appropriate new council) make it a priority to resolve the incongruity in
the way that CSLOs, PSLOs, and LSOs are connected to participatory governance.
2. TLC become detached from SGC and report only to Academic Senate.

The solution does not necessarily need to be that the Student Services LSO Committee
become a Brown Act body. However, SGC (or the appropriate new council) should
determine how the assessment of LSOs will connect to a participatory governance body.

Additionally, per accreditation standards, instructional assessment and the review of
academic programs must be directly linked, and these processes be governed by the
Academic Senate. Student services learning outcomes and their assessment must be
directly linked to the corresponding departmental planning processes. Both an
instructional assessment committee and a student support learning outcomes
committee need to include the oversight of processes related to academic program
review and student services departmental planning.

Recommendations for Classified Senate

e Provide training for the membership on Robert’s Rules of Order.
e Further explore alternate options for the Senate meeting day and time, including
working with Academic Senate to create a schedule that does not conflict.

Recommendation for LMC Associated Students

Work with Student Life and Student Services to advise on the creation of a
compensation model for student participation in participatory government bodies.

Implement activities that build communication with the student body, e.g., open forums
led by the LMCAS President.

Committees Unaffiliated with a Participatory Governance Body

Safety & Security Committee

While this committee is operational and does not meet the Brown Act criteria, we
recommend that it be connected to a governance council to ensure that the committee
stays active and has a connection to participatory governance for accountability
purposes.

Career & Technical Education

This committee is operational in nature and functions similarly to the Department Chairs
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meeting. It does not need to be attached to a participatory governance body, so we
have no recommendations.

Sustainability
This committee has been dormant but there is a strong desire to restart operations.
Interested parties should work with shared governance to determine which
participatory governance body they would most logically be attached to and whether
their work would meet Brown Act criteria.

Section 5: Next Steps

In the short-term, the most immediate step is that SGC should consider which (if any) of the
specific committee recommendations or general committee recommendations to adopt and or
modify and adopt whether or not the overall council reorganization is implemented. Many of
the recommendations above are not dependent on the creation of a new council structure and
should not necessarily have their adoption or implementation delayed if they are desirable.

At the same time, SGC should consider adopting this new council model with any needed
refinements. If adopted, the creation and approval of new charge sheets (see prototype below)
for the councils should be of primary consideration.

In order to implement any recommendations that are adopted, SGC should establish an
implementation workgroup whose final product would include a Governance Handbook. An
example of a potential outline for this handbook is given in the resources below. Additional
resources that would accompany such a handbook include:

e Training for new committee members and chairs

e Template for agenda/minutes (see included example)

e Council/Committee Communication Template (see included example)

e Committee Application (see included example)

e Glossary of college-wide terms including more precise definitions of councils,

committees, and workgroups.

Section 6: Resources

A. Sample Council Charge Sheets

The following council charge sheet is intended to be a prototype. The included charge sheets
should be adapted appropriately to meet the needs of the council. On filled in charge sheet is
included for reference and one blank sheet is included to complete.

e Budget and Planning Council Charge Sheet
e Blank Council Charge Sheet
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B. Committee Guidelines

Los Medanos College Committee Operations Guidelines

The following Los Medanos College Committee Operations Guidelines are intended to provide
committees with a foundational structure for overall committee operations. While committees
should feel free to expand upon and create a community that is reflective of their work, these
basic guidelines should be consistent among all committee operations, regardless of their
Brown Act status. Those committees that fall under the Brown Act will need to follow additional
guidelines to maintain compliance with public reporting legislation. Establishing this operational
foundation provides transparency for the college and consistency for college community
members who would like to participate or stay current with various committee activities.

1. Roles and Responsibilities:
a. Committee Chairperson:

e The chairperson is responsible for facilitating committee meetings, setting
agendas, and ensuring that discussions stay focused and productive.

e The chairperson should encourage participation from all members, manage
conflicts if they arise, and guide the committee toward consensus when making
decisions.

e Additionally, the chairperson serves as the primary liaison between the
committee and the councils.

b. Members:

e Committee members are expected to actively participate in meetings, contribute
expertise and insights relevant to the committee's objectives, and follow through
on assigned tasks.

e Members should come prepared for meetings by reviewing agendas and any
relevant materials provided in advance.

c. Group Recorder:

e Each committee should designate a group recorder responsible for taking
accurate and comprehensive meeting minutes.

e Meeting minutes should include the date and time of the meeting, a list of
attendees, a summary of discussions and decisions made, and any action items
assigned.

e Minutes should be distributed to all committee members within a reasonable
timeframe, within 2 weeks, following the meeting for review and approval.

e Approved minutes should be posted on the college website and archived for
future reference.

2. Transparency:
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Committee meetings and activities should be conducted transparently, with minutes
and relevant documents made available on the committee website.

Committees should provide Zoom options to allow for non-voting members of the
public to view remotely.

Meetings should be open to by college faculty, staff, students, and other interested
parties.

An email announcement should go out to the campus 2 working days prior to the
meeting. This announcement should include the meeting agenda and Zoom link.

All decisions made by the committee should be documented and communicated to
relevant stakeholders in a timely manner.

3. Meetings and Voting:

Robert’s Rules of Order is the recommended method to organize and conduct a
meeting.

A clear voting process should be outlined in the committee bylaws. Committee
decisions should follow these bylaws when voting on items.

The chairperson should ensure that all voices are heard during discussions and that
minority viewpoints are given due consideration.

In the event of conflicts or disagreements among committee members, the chairperson
should facilitate open and respectful dialogue to resolve issues.

Meeting guests and presenters must email to participants any documents or slides they
shared during or immediately after the meeting so members can share them with their
constituents or areas.

4. Website Updating:

The college website should feature a dedicated section for committee information,
including a list of all committees, their respective charges, meeting schedules, minutes,
and membership rosters.

The committee chairperson, or designated committee member, should be responsible
for ensuring that committee information on the website is kept up-to-date and
accurate.

Website updates should be made promptly, within 2 weeks, following any changes to
committee membership, meeting schedules, or other relevant information.

6. Training and Support:

New committee members should receive orientation and training on their roles,
responsibilities, and expectations.

Ongoing support should be provided to committee members, including access to
resources and assistance with navigating committee processes.

7. Evaluation & Reporting:

Committees should regularly (yearly) evaluate their operations and effectiveness,
soliciting feedback from members and stakeholders to identify areas for improvement.
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e Evaluation results should be used to inform improvements to committee operations and
inform decisions about committee structure and composition.

e Feedback received should be used to make adjustments to committee processes,
communication strategies, and decision-making practices as needed.

e Committees should provide a summary of the self-evaluation and an update regarding
charges and goals outlined in the original committee application. This update should be
provided to the overseeing council by the first week of May.

Additional Resources for Robert’s Rules of Order:

e BoardEffect provides an outline of Robert's Rules of Order, including a “cheat sheet”
that can be referenced for meetings. To learn more, please see the linked “Roberts
Rules of Order, Cheat Sheet” document

C. Brown Act Resources

Dannis, Woliver, & Kelley, Attorneys at Law. “Options For Remote Board Meetings Changing In
2023.” 15 Nov. 2022, https://www.dwkesg.com/options-for-remote-board-meetings-changing-
in-2023/.

League of California Cities. “Open & Public VI: A Guide to the Brown Act.” Revised Jan. 2024.
https://www.calcities.org/docs/default-source/advocacy/open-public-vi-revised-
2024.pdf?sfvrsn=2f412f0d 3#:~:text=In%20addition%20t0%20requiring%20the,and%20particip
ate%20in%20public%20meetings.

D. Agenda/Minutes Template
The following meeting agenda template and meeting notes template may be used to create a
consistent agenda and notetaking process across meeting groups.

e Meeting Agenda Template

e Meeting Notetaking Template

E. Example of Participatory Governance Meeting Calendar
e Monthly Meeting Calendar Draft.pdf
e Monthly Meeting Calendar with Other Potential Committees Draft.pdf

F. Council/Committee Communication Template
Coming Soon — To be inserted by M. Lapriore

G. Draft Governance Handbook Outline
I. Introduction
A. Purpose of the Handbook
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Participatory Governance Assessment Task Group Report

B. Importance of Shared Governance in a Community College
C. Overview of Stakeholders

Il. Foundational Principles
A. Definition of Shared Governance

lll. Governance Structure

A. College President/CEO

1. Role and Responsibilities

2. Collaboration with College Constituencies
B. Academic Senate

1. Role and Responsibilities

2. Composition and Representation
C. Classified Senate

1. Role and Responsibilities

2. Composition and Representation
D. Student Government (LMCAS)

1. Role and Responsibilities

2. Composition and Representation
E. Other Governance Committees

1. Budget and Planning Council

2. Student Support Council

3. Equity Council

4. Operations Council

5. Ad Hoc Committees

IV. Communication and Information Sharing
A. Regular Meetings and Reports
B. Transparency in Decision-Making
C. College Assemblies
D. Use of Technology for Communication
V. Professional Development and Training
A. Orientation for New Commitee Members, Faculty, Staff, and Students
B. Leadership Training for Committee Members
C. Ongoing Professional Development Opportunities

VI. Evaluation and Continuous Improvement
A. Periodic Review of Governance Structure
B. Feedback Mechanisms for Stakeholders
C. Adjustments to Improve Effectiveness

VII. Appendices
A. Sample Bylaws for Governance Bodies
B. Code of Ethics for Stakeholders
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C. Templates for Meeting Agendas and Minutes
D. Glossary of Terms

VIII. Conclusion
A. Reinforcement of the Importance of Shared Governance
B. Commitment to Continuous Improvement
C. Acknowledgment of Stakeholder Contributions

H. Committee Application
Draft Committee Application.pdf
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A. Reflections on Continuous Improvement Since Last Comprehensive Review
Provide brief responses to the prompts below, referring to the Peer Review Team Report for the last
comprehensive peer review. Suggested length for Section A is 3 pages.

1. Briefly describe major improvements or innovations since the time of the last comprehensive
peer review, focusing on areas where your institution is excelling or showing significant
improvement with regards to equitable student outcomes, educational quality, and/or mission
fulfillment.

Los Medanos College (LMC) is achieving its Educational Master Plan goals to “strengthen a
culture of equity diversity, and racial justice” and to “increase and maximize equitable
opportunities for students to successfully complete courses and programs.”

Diversity, Equity, Inclusion & Belonging:

LMC increased the number of equity-focused events and professional development activities
that bring the community together. A Heritage and Identity Recognition Committee (A.1-1)
meets monthly to plan a year-long calendar, hosting events, such as the Pride365 — National
Coming Out Day, “Barbie the Movie — Feminist Icon?”’, Undocumented Student Action Week,
Black History Month 365, and guest speaker sessions to promote dialogue, engagement, and
inclusiveness (A.1-2).

The College invests in student, staff, and faculty attendance at conferences, including the
African American Male Education Network and Development (A2MEND) Summit, the Asian
Pacific American in Higher Education (APAHE), the LGBTQ+ Summit, the National
Conference on Race and Ethnicity (NCORE), the Puente Motivational Conference, and the
Umoja State Conference (A.1-3, A.1-4, A.1-5, A.1-6). LMC received the two-year California
State Asian American, Native Hawaiian, and Pacific Islander (AANHPI) Student Achievement
Program grant for $129,000, and will use the funds to develop curriculum, offer professional
development activities, and promote awareness (A.1-7).

To diversify its curriculum, LMC established a new Ethnic Studies program that was approved by
the Academic Senate, supported through its curriculum process, and received cross-constituent
endorsement through the College’s participatory governance structure (A.1-8). The College also
created and filled an Ethnic Studies Assistant Professor position and established a new Ethnic
Studies program, which joined with the existing Social Justice Studies program to form a new
academic department. The Academic Senate added an Ethnic Studies position to its membership,
as well as that of the Curriculum Committee. Representatives from Academic Senate collaborated
with their District counterparts to create a District Ethnic Students Council to support faculty
across the Contra Costa Community College District (4CD) (A.1-9, A.1-10).

LMC is reducing financial barriers to student success (A.1-20, A.1-21). Efforts to address
students’ basic needs included the creation of a full-time Basic Needs Program Coordinator (A.1=
22). The College also obtained LMC Foundation funds to expand the Marketplace, LMC’s on-
campus pantry, which provides free food, clothing, and wellness resources, such as SparkPoint,
CalFresh, Pacific Community Services, TimelyCare metal health support, and more.





Shared Governance/Participatory Governance:

The College Senates encourage stakeholder engagement and mission-driven decisions. The
Classified Senate established goals for the 2021-24 period that align with the College's
Educational Master Plan (EMP) goals and the Student Equity and Achievement (SEA) Plan (A.d=
27, A.1-28, A.1-29). The Classified Senate determines its goals each semester by reassessing
objectives, enabling the Senate to adapt and respond to evolving needs. (A.1-30).

LMC Associated Students (LMCAS) and the Classified Senate extend financial support to
students in need. This includes LMCAS scholarships for textbook costs and funding for student

clubs, and the Classified Senate awards scholarships for continuing and transferring students
(A.1-36, A.1-37, A.1-38).

The Shared Governance Council (SGC) and its sub-committees consist of equal representation
from students, faculty, classified professionals, and management. This structure is intended to
support a high level of engagement and to encourage diverse perspectives in institutional
decision-making (A.1-31). SGC determines the schedule for College Assemblies, which are
open to all college employees and serve as monthly forums to inform stakeholders, promote
college-wide engagement, and encourage collective decision-making and professional
development (A.1-32). Assemblies are designed to bridge metrics with goals of the
Educational Master Plan, Student Equity and Achievement Plan, and the State Chancellor’s
Vision 2030 Plan (A.1-28, A.1-29, A.1-15). In Spring 2023, the Shared Governance Council
established a Participatory Governance Task Group to assess the College’s participatory
governance structure and identify areas for improvement. The Task Group completed its work
in Spring 2024, and it is anticipated that their recommendations will lead to committee
structure changes that enhance inclusiveness, transparency, and efficient decision-making at
LMC (A.1-23, A.1-24, A.1-25, A.1-26).

LMC’s Strategic Enrollment Management Committee works with Instruction and Student
Services to develop structural changes, operational practices, and campus activities to assist
students from application to completion as part of Guided Pathways implementation (A.1-33,
A.1-34, A.1-35).

Curriculum and Pedagogy:

In Fall 2022, the College began offering a non-credit certificate in drone piloting to serve local
small business employment needs (A.1-39). The Academic Senate created an artificial Intelligence
(AI) taskforce to explore applications, benefits, risks, and ethical implications of integrating Al
into teaching and learning at LMC (A.1-40, A.1-41). These measures ensure students obtain the
most relevant knowledge and skills demanded by the job market.

The shift to remote education during the COVID-19 pandemic led to rapid expansion of
technology use in preparing students for a digital future. LMC used the Pathways Grant to train
faculty and build the infrastructure for online support for faculty and students. This grant funds
nearly 40 courses at LMC that are fully aligned through CVC/OEI (A.1-42, A.1-43, A.1-44).

The new Early Childhood Education (ECE) degree pathway was tailored for working students and
includes courses that use Open Educational Resources (OER) exclusively, thus eliminating
financial barriers for students (A.1-50, A. 1-21, A.1-51).





LMC hired an Articulation Counselor to help students transition throughout their academic
journey, ensuring that students’ coursework aligns with their educational pursuits at four-year
institutions (A.1-52).

Student Services/Support/Outreach/Engagement:

Following the post-pandemic return from online-only instruction and operations, the College has
continued several strategies for increased support of and communication with students. The Center
for Academic Support and Mathematics tutoring now provide in-person, online, and e-mail
consultations (A.1-83, A.1-54). Throughout the semester, “Study Slam” sessions offer drop-in
studying, tutoring, reading, and writing consultations, and provide students with access to free
food and childcare services (A.1-55). LMC has expanded this “Brain Food Project” beyond the
Study Slam and tutoring services to address basic needs and promote student well-being by
providing free food and snacks to students across the Pittsburg Campus and Brentwood Center
(A.1-56).

LMC’s Extended Opportunity Programs and Services (EOPS) conducted a survey to assess
student knowledge of resources and services. These data informed the creation of the EOPS
mentorship program to fill gaps that had been identified by students (A.1-57).

The College used survey results regarding institutional communications to develop a more
coordinated and intentional approach to guiding students through steps in the enrollment process,
term-to-term persistence, and completion of transfer-level math and English. Each semester, LMC
now identifies groups of students in various stages of the enrollment process and phones each
student to help them get to the next step (A.1-58, A.1-59).

2. Briefly describe actions taken in response to any recommendations for improving institutional
effectiveness or feedback noted in the Peer Review Team Report for the last comprehensive
peer review.

Through the Action Letter issued on January 27, 2022, by the Accrediting Commission for
Community and Junior Colleges, Los Medanos College was notified that:

“The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting January 12-14, 2022, reviewed the
Follow-Up Report and related evidentiary materials submitted by the College. The
Commission also considered the Peer Review Team Follow-Up Report prepared by the
follow-up team that visited the institution on November 2-3, 2021. The purpose of this
review was to determine whether the College has addressed the deficiencies identified
by the peer review team during the fall 2020 comprehensive visit and demonstrated
compliance with the Standards cited in the Commission’s February 1, 2021, Action
Letter. Upon considering the information noted above, the Commission acted to
Reaffirm Accreditation for the rest of the cycle. The Commission finds that the College
has addressed the compliance requirements, corrected deficiencies, and meets Standards
HLA.5, IV.C3,IV.C.7,1IV.C.11, and IV.C.12.” (A.2-1, A.2-2)





3. How are the actions described above helping your institution deepen its practices for
continuous improvement and transformation in relation to the 2024 Accreditation Standards?

Los Medanos College (LMC) has enhanced practices for continuous improvement to meet the
ACCJC 2024 Accreditation Standards.

In alignment with ACCJC 2024 Accreditation Standard 1, LMC has sought to meet its mission
to: “provide our community with equitable access to educational opportunities and support
services that empower students to achieve their academic and career goals in a diverse and
inclusive learning environment.” ((Mission Statement Evidence). The College has increased
resources for student equity-focused strategies and activities that foster understanding of
cultures within the academic community (A.1-1, A.1-2, A.1-3). As one example of the diverse
and inclusive learning environment, Social Justice Studies and Ethnic Studies programs offer a
diverse curriculum (A.3-1, A.3-2). LMC faculty strive for student equity by integrating
culturally responsive instruction into programs and services and creating a learning
environment responsive to all student needs. LMC’s adoption of the equity rubric in Distance
Education California Virtual Campus (DE CVC), for instance, ensures online learning is as
inclusive as traditional classrooms (A.1-11, A.1-13, A.1-42, A.1-45, A.1-47, A.1-48). The
Strategic Enrollment Management Committee supports the improvements to the student
journey — from application to completion through Guided Pathways — to increase equitable
student outcomes (A.1-33, A.1-34, A.1-35).

Through the creation and enhancement of several key elements across the institution, LMC created
a framework for students to develop knowledge, skills, and competencies in communication,
quantitative reasoning, critical thinking, information literacy, civic responsibility and cultural
competence. This includes:

e New Ethnic Studies programs (A.3-1, A.3-2)

e The addition of an Ethnic Studies position on the Academic Senate and the Curriculum
Committee (A.1-9)

e Curriculum Outline of Record (COOR) (A.1-13, A.1-42, A.3-17)

e Student Learning Outcomes (SLOs) (A.3-18)

e Learning Support Outcomes (LSOs) (A.1-12, A.3-19, A.3-20)

e Inclusion of a diverse perspective GESLO (A.1-11)

LMC tracks and shares institutional metrics for evaluating its progress, planning and
accountability. During the Fall 2023 All-College Meeting on Opening Day, LMC unveiled its new
Institutional Metrics website (A.1-16). The website tracks and communicates to stakeholders
LMC’s progress toward institutional goals. The disaggregation of the data in the Institutional
Metrics website informs planning efforts (A.1-15).

The Comprehensive Program Review Process was revised in 2021-22 and now includes mini-
strategic plans for programs and units, with SMART goals aligned with the LMC Educational
Master Plan 2020-25 (A.3-4, A.3-5, A.3-6). This connects program review to a Resource
Allocation Process (RAP) proposal for funding (A.3-7, A.3-8, A.3-9, A.3-10). Program Review at
LMC encourages dialogue within each program/unit, and advances institutional improvement,
innovation, and equitable student outcomes (A.3-11, A.3-12, A.3-13).





The review of disaggregated data facilitates discussions about prioritized populations, for example,
in revising the Student Equity and Achievement Plan in Fall 2022, LMC redoubled efforts to
improve the outcomes for Black/African American students in particular. This approach resulted

in the creation of LMC’s Black Student Success Initiative (BSSI) and the revival of the Brothers of
Excellence Program, both of which focus on reducing systemic barriers and improving outcomes
for Black/African American students (A.1-18, A.1-58, A.1-19, A.1-29).

The expansion of Zero Textbook Cost (ZTC), Open Educational Resources, the Tech Equity
Program, and Basic Needs programs reduce financial barriers for students. LMC attributes a 20%
increase in Black/African American student course success to ZTC. The Tech Equity Program —
which enables students to borrow laptops and Wi-Fi hotspots for an entire semester — helps bridge
the digital divide and ensures students have the technology resources needed for academic success
(A.1-20, A.1-21, A.1-22, A.3-3).

The Classified Senate established 2021-24 “SMART” goals that align with the goals in LMC’s
institutional plans. Through a regular review of goals and objectives, the Senate identifies areas of

improvement and develops activities to foster a responsive and proactive governance model (A.1-
27, A.1-30).

In keeping with ACCJC 2024 Accreditation Standard 2, LMC updates courses and programs to
align with industry standards and ensure students obtain relevant knowledge and skills for jobs in
their field of study. The Career Technical Education (CTE) Committee developed a guide for
discussions with industry and community advisory boards to ensure that curricular changes
address the needs of local employers (A.3-14).

Using eLumen, LMC launched an online College Catalog in Fall 2022. This conversion of the
institution’s catalog to a dynamic, online tool — which significantly reduces paper waste — enables
current and prospective students to quickly access information regarding programs and courses in
a digital format. (A.3-15, A.3-16).

The Center for Academic Support provides services in-person, online, and via e-mail tailored to
student preferences and needs. Students who use these services have higher persistence rates (A.1-
53). One of LMC’s more recent interventions, the Bring Your Own Brain (BYOB) project, is a
collaboration among academic and student services departments to support course completion for
Black/African American students (A.3-21). Data below reveals the improvements these
interventions have made possible:





Course Success Rate

1st Term Course Success Rate
Figure A.3.1

80.0% 70.0%

60.0%

50.0%
2
]
X 40.0%
H
@
g
o
@ 30.0%
;
S 20.0%
10.0%
0.0%
Fall 2022 Fall 2022
) All New Students @ Al New Black/African American Students
@) New Students who Utilized Math @) Mew BlackfAfrican American Students who
Lab or CAS in 1st Semester Utilized Math Lab or CAS in First Semester

Date Generated: December 8, 2023
Data Source(s): 4cd Enroliment Analysis Tableau and 4CD SQL New Students by Term, Math Lab and CAS Usage
from Lab

Defi

Percent of Students

nition/Notes: Fall Semester New Students with Degree/Transfer Ed Goal

Persistence from 1st to 2nd Term
Figure A.3.2
100.0% 100.0%

80.0%

80.0%
60.0% g 60.0%
=
2
“w
-
s
40.0% * 40.0%
H
£
5
Y
20.0% 200%
0.0% 0.0%
Fall 2022 Fall 2022
) All New Students @ Al New Black/African American Students
New Students whe Utilized Math i i
@ Lo O T

Date Generated: December 8, 2023
Data Source(s): 4cd Enrollment Analysis Tableau and 4CD SQL New Students by Term, Math Lab and CAS Usage

from Lab
Definition/Notes: Fall Semester New Students with Degree/Transfer Ed Goal





1st Year Successful Completion of Transfer-Level Math
Figure A.3.3
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1st Year Successful Completion of Transfer-Level English
Figure A.3.4
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Through their regular Learning Support Outcomes (LSOs) Assessment, the Student Services
Leadership Team determines changes needed to increase student persistence and completion (A.3-
i. The Black Student Success Initiative's focus on first-year completion of transfer-level
math and English, led departments to collect data on new degree/transfer-seeking students who do
not enroll in transfer-level math and/or English in their first term - As aresult, Student
Services departments sought to increase the number of students who enroll in transfer-level math
and/or English in their second term. In Fall 2021, the College initiated a calling campaign to
personally contact each student identified in the data to encourage them to enroll in the subsequent





semester. These targeted outreach efforts have continued with notable results, as illustrated in the
tables below (A.1-59):

EALL 2025 MATH ENROLLMENT

CALLING CAMPAIGN

TABLE A.3.5
ALL STUDENTS BLACK/AFRICAN AMERICAN
STUDENTS
FALL 22 - FALL 23 - FALL 22 - FALL 23 -
SPRING 23 SPRING 24 SPRING 23 SPRING 24
New Fall Students who 770 874 120 152

did NOT Enroll in Math

Number of above
Students who Enrolled n 187 21 29
in Spring Term

Percent who Enrolled 15.2% 21.4% 17.5% 19.1%

Difference from “Expected”

+55 +2
Number of Students based On Studsnt Student
Fall 2022 e st
P-Value (2-Prop Z Test] .0006 37

Definition: Coheort is all students with *“New" application status for Fall, enrolled in at least one course in Fall and with a stated
Educational Goal of Degree or Transfer.

Source: SQL "New Students by Term" and "Enrollment Analysis” Tableau

Date of Data Download: 9.19.23; 2.22.24

FALL 2023 ENGLISH ENROLLMENT

CALLING CAMPAIGN

TABLE A.3.6
ALL STUDENTS BLACK/AFRICAN AMERICAN
STUDENTS
FALL 22 - FALL 23 - FALL 22 - FALL 23 -
SPRING 23 SPRING 24 SPRING 23 SPRING 24
New Fall Students whao
593 671 88 106

did NOT Enroll in English

Number of above
Students who Enrolled 15 146 10 19
in Spring Term

Percent who Enrolled 19.4% 21.8% 12.0% 17.9%
Difference from “Expected” +16 +6
Mumber of Students based On Student Student:
Fall 2022 Loara p—
P-Value (2-Prop Z Test) 15 10

Definition; Cohort is all students with "New” application status for Fall, enrolled in at least one course in Fall and with a stated
Educational Goal of Degree or Transfer.

Source: SOL “Mew Students by Term” and “Enrollment Analysis® Tableau

Date of Data Download: 919.23; 22224

LMC created “Success Coaches” to support its LMC Pathways initiative. Coaches offer general
information on majors within a student’s assigned pathway. They monitor academic progress,
offer timely intervention, and can schedule counseling appointments. They serve as a guide for
students throughout their educational journey (A.1-34, A.1-35).





LMC fosters an inclusive teaching and learning environment through its Learning Communities —
MESA, Honors, Umoja, Puente, Transfer Academy, and Career Center. These programs support
students by providing: dedicated resources; a coordinator designated to serve their needs; and
cohort-style courses to build a sense of belonging among students, faculty and staff (A.3-25).

The Office of Student Life and LMC Associated Students offer opportunities for leadership and
connection to campus life. Through the Inter-Club Council, students can participate in more than
20 clubs or start a new club (A.3-30, A.3-31, A.3-32). Student Life partners with the Office of
Equity & Inclusion to organize events such as Black Food Matters, Celebrate the Year of the
Dragon, and the Equity Speaker Series (A.3-33, A.3-34, A.3-35, A.3-36).

LMC has shifted toward increasing the use of instructional technology in the physical and virtual
classroom environment. To promote equitable student learning and achievement, LMC uses
delivery modes and teaching methodologies that meet student and curricular needs. For instance,
the DE California Virtual College (CVC) course alignment and the introduction of a DE Support
Hub in Canvas, LMC’s learning management system, enrich the learning experience and
demonstrate a commitment to making education accessible and flexible. LMC offers students the
choice between online and in-person courses to best suit their needs and schedule (A.1-43, A.1-47,
A.1-48).

LMC is expanding and improving upon existing programs to meet student needs, including the
establishment of an Early Childhood Education (ECE) degree pathway tailored for working
students (A.1-50). The College also hired an Articulation Counselor to further strengthen its
commitment to easing students’ transitions, and ensuring their prior coursework aligns with their
educational pursuit (A.1-52).

After a pause during the pandemic (2020-22,) LMC resumed organizing off-campus tours for
transfer and career exploration. In 2022-23 and 2023-4, the College coordinated trips to visit an
average of seven baccalaureate colleges and universities per year, with a total of165 students
participating during that two-year period. The College resumed an annual tour of Historically
Black Colleges and Universities (HBCUs) in 2023. LMC funded two cohorts of students — eight in
2023 and 12 in 2024 — to visit eight HBCUs (A.3-26, A.3-27).

The College launched the Learning Aligned Employment Program (LAEP) in 2023 to increase
employment and work-based learning opportunities for eligible underrepresented students. LAEP
allows participants to explore careers and conduct research in their area of study. LAEP is a form
of financial aid and is included in a student's financial aid package. Students who participate in
LAEP internships receive the funds in a paycheck based on hours they work (A.3-28, A.3-29).

LMC meets ACCJC 2024 Standard 2 and is committed to equitable student learning and
achievement, and to ensuring all our students are successful in reaching their educational journeys.

To meet ACCJC 2024 Accreditation Standard 3, LMC supports educational services and
operational functions with effective infrastructure, qualified personnel, and stable finances.
Continuous opportunities for professional growth and development among its employees is
among LMC’s ongoing priorities.





Professional Development is a cornerstone of LMC’s success. The College prioritizes
professional growth, inclusivity, and technological proficiency to create an equitable learning and
working environment. Some examples include:

e The Institutional Development for Equity & Access (IDEA) Committee developed a
Toolkit for Recruiting a Diverse Workforce.

e The Equal Employment Opportunity Committee monitors data and supports professional
development to create an equitable working environment (A.3-37, A.3-38, A.3-39).

e New faculty and classified professionals participate in NEXUS cohort programs that
introduce new employees to LMC's history, resources, and governance structure, while
fostering mentorship, collaboration, and networking (A.3-40, A.3-41).

e The Pedagogy Innovation Project and the Caring Campus initiative promote a culture of
collaboration, reflection, and student support (A.3.-42, A.3-43, A.-44).

e The Office of Equity & Inclusion delivers learning and leadership opportunities,
onboarding programs, and community-building activities.

e The Classified Senate, Caring Campus initiative, and Equity & Inclusion collaboratively
sponsor the "Equity in Action" series, empowering classified professionals with tools and
skills for supporting and promoting diversity, equity, and inclusion (A.3-45).

o New technology deployment comes with targeted professional development, ensuring
faculty, staff, and students acquire the necessary skills. (A.3-46, A.3-47, A.1-49).

Guided by identified institutional priorities, the Resource Allocation Process (RAP) is a cross-
constituent approach to funding areas of need that align with College goals. The Shared
Governance Council (SGC) and the President review to ensure staffing and operational resource
requests align with institutional objectives (A.3-7, A.3-8, A.3-9, A.3-10). The Resource
Allocation Process was deployed, for example, to make non-emergency Higher Education
Emergency Relief Funding (HEERF) decisions. HEERF resources were instrumental in
establishing a technology loan program for students, which facilitated equitable outcomes during
and after the pandemic. This initiative included procuring laptops, Chromebooks, and Wi-Fi
hotspots for distribution. HEERF allowed for classroom technology and office equipment
upgrades and supported remote and hybrid instruction. In addition, HEERF supported student
financial payments and faculty training in online teaching methods (A.3-48). LMC's process for
the allocation of resources addressed performance gaps and helped the College adapt to evolving
educational needs.

In the development of its Technology Master Plan and a new Facilities Master Plan (A.1-49,
A.3-49), LMC has aligned institutional goals with its mission of student success. These
activities, initiatives, and processes — coupled with use of resources to meet student needs,
reduce equity gaps, and eliminate technology barriers — demonstrate how LMC meets ACCJC
2024 Standard 3.

In alignment with ACCJC 2024 Accreditation Standard 4, LMC’s governance practices support
the achievement of its mission. LMC has defined, communicated, and used decision-making
structures to support collaboration and innovation for equitable student outcomes.

The Shared Governance Council (SGC) established the Participatory Governance Task Group,

which began its work in early Fall 2023. After completing their review of the College’s
governance processes, committee structure and efficacy, training resources, and communication
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strategies, the group presented their findings to the College in Spring 2024. LMC is undertaking
improvements to ensure that all members of the campus community are informed and have
opportunities to engage in participatory governance processes (A.1-23, A.1-24, A.1-25).

Examples of improvements borne out of constituent governance and college-wide participatory
governance include the following:

e The Los Medanos College Associated Students (LMCAS) started a scholarship program to
assist with textbook costs and award funding requests for student clubs (A.1-36, A.3-50).

e The Classified Senate hosts multiple community fundraisers annually to disburse
scholarship awards to support students in their educational journey (A.1-37, A.1-38, A.3-
51).

e The Academic Senate, Classified Senate and Associated Students held a Joint Senates
Meeting in Spring 2023 for faculty, staff, and students to receive information, voice
concerns, and participate in governance and institutional projects/initiatives. This
opportunity for cross-constituency dialogue empowered all three Senate Presidents to
discuss issues affecting LMC (A.3-52).

e The College Assemblies provide an avenue in which the college community provides
input, receives information, and participates in activities that promote equitable student
achievement (A.1-32, A.1-17, A.3-34, A.3-53).

e Additionally, All College Meeting — held on Opening Day at the beginning of every
semester — provide an opportunity for the College to collectively: review and discuss
institutional metrics and standards; receive updates on progress towards meeting goals;
celebrate successes; identify areas of improvement; and design activities to promote
student engagement and success. During the Fall 2023 and Spring 2024 All-College
Meetings, the campus community reviewed student success data and heard from LMC
student panels, which offered insight into the student experience. Based on their
experiences at the College, the student panelists shared feedback on the areas in which the
institution is thriving, as well as areas that need additional improvements or innovation
(A.3-54, A.3-55, A.3-56).

Los Medanos College and the Contra Costa Community College District (CCCCD) are committed
to the principles of academic freedom, academic integrity, and freedom of inquiry as outlined in
Board Policy 2018 (“Academic Freedom™), and Board Policy 2001 (“Nondiscrimination Policy”)
(A.3-57, A.3-58). These policies are included in LMC’s Catalog, Faculty Handbook, the Student
Code of Conduct, and institutional webpages (A.3-59, A.3-60, A.3-61, A.3-62). LMC establishes
and publishes policies that promote honesty, responsibility, and academic integrity (A.3-63, A.3-
64). Board Policy 4005 (“Grade Changes”), Curriculum and Instruction Procedure 4005 (“Grade
Changes”), and Student Services Procedure 3028 (“Recording Grade Changes and Securing Grade
Records”) include the College’s grading policies and appeal processes, ensuring transparency and
integrity in the recording and securing of grades (A.3-65, A.3-66, A.3-67, A.3-68).

Los Medanos College has governance practices that ensure institutional decision-making
processes are collaborative and provide opportunities for participation and inclusion of
stakeholders in alignment with ACCJC 2024 Standard 4.
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SECTION A EVIDENCE:

A.l-1
A.1-2
A.1-3
A.1-4
A.1-5
A.1-6
A.1-7
A.1-8
A.1-9
A.1-10
A.l-11
A.1-12
A.1-13
A.l-14
A.l-15
A.1-16
A.1-17
A.1-18
A.1-19
A.1-20
A.1-21
A.1-22
A.1-23
A.1-24

A.1-25
A.1-26

A.1-27
A.1-28
A.1-29
A.1-30
A.1-31
A.1-32

A.1-33
A.1-34
A.1-35
A.1-36
A.1-37
A.1-38
A.1-39
A.1-40
A.1-41
A.1-42

Heritage and Identity Recognition Committee Email SP24 Calendar
Pride 365-Barbie-EiA-UndocStudentsWk-BHM Flyers-Emails
DEIB Conference and Affinity Groups Email 10.06.23
NCORE2024 WelcomeTeamEmail 12.19.23

Puente Motivational Conference Flyer

Umoja Conference XIX Agenda_ 2023

AANHPI Grant-EdCode List of Colleges Awarded

AA-Ethnic Studies Approval Notification Email 12.20.22
AcademicSenateMinutes ETHN-SJSPositionApproval-02.13.23
4CD Ethnic Studies Updates 05.11.22

GE Position Paper 2020 Section III Student Learning Outcomes

SS LSO Committee Meetini Minutes—Guidini Princiﬁles 2.24.20

DE Committee Agenda & Minutes 09.20.21Integration of Peralta Online Equity Rubric
Institutional Metrics Website Screenshots 4.9.24

Colleie Assembli 11.20.23-Institution Set Standards

Brothers of Excellence Program Website Screenshot 4.8.24

Tech Equity Program Website Screenshot 4.12.24

ZTC Website Screenshot and Grant Interest Form Email 3.6.24
LMC Marketplace Website Screenshot_SP24 Email Announcements
Participatory Governance Assessment Task Group Proposal 05.10.23

Planning-CS-CC-GE Meeting Minutes-Participatory Governance Assessment Focus Grp
_Feb-Mar2024

LMC Classified Senate Mission-Values-2021-2024 Goals

LMC Educational Master Plan 2021-2025

LMC SEA Plan 2022-25

CS Meeting Minutes FA22-SP23-FA23 _Goal Priorities

SGC Website Screenshot

Strategic Enrollment Management Committee Guiding Principles Webpage Screenshot
LMC Guided Pathways Website Screenshot

LMC Pathways Success Coaches Email_Dec2023-Jan2024

LMCAS Funding Request Form

CS Meeting Minutes SP22-SP23-SP24 _Scholarship Awards

LMC Scholarships Listing Screenshot 04.08.24

Drone Piloting Website Screenshot

LMC AS Meeting Minutes-Al Taskforce 10.16.23

Academic Senate Al Academic Integrity Taskforce Proposal-FA23

Online Course Addendum
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https://www.losmedanos.edu/accreditation/A1-1HeritageandIdentityRecognitionCommitteeEmail_SP24Calendar.pdf

https://www.losmedanos.edu/accreditation/A.1-2Pride365-Barbie-EiA-UndocStudentsWk-BHM_Flyers-Emails.pdf

https://www.losmedanos.edu/accreditation/A1-3DEIBConferencesandAffinityGroupsEmail_10.6.23.pdf

https://www.losmedanos.edu/accreditation/A1-4NCORE2024_WelcomeTeamEmail_12.19.23.pdf

https://www.losmedanos.edu/accreditation/A.1-5PuenteMotivationalConferenceFlyer.pdf

https://www.losmedanos.edu/accreditation/A.1-6UmojaConferenceXIXAgenda_2023.pdf

https://www.losmedanos.edu/accreditation/A.1-7AANHPIGrant-EdCode_ListofCollegesAwarded.pdf

https://www.losmedanos.edu/accreditation/A.1-8AA-EthnicStudiesApprovalNotificationEmail_12.20.22.pdf

https://www.losmedanos.edu/accreditation/A.1-9AcademicSenateMinutes_ETHN-SJSPositionApproval-02.13.23.pdf

https://www.losmedanos.edu/accreditation/A.1-104CDEthnicStudiesUpdates.pdf

https://www.losmedanos.edu/accreditation/A.1-11GEPositionPaper2020_SectionIIIStudentLearningOutcomes.pdf

https://www.losmedanos.edu/accreditation/A.1-12SSLSOCommitteeMeetingMinutes-GuidingPrinciples_2.24.20.pdf

https://www.losmedanos.edu/accreditation/A.1-14PeraltaOnlineEquityRubric2020.pdf

https://www.losmedanos.edu/accreditation/A.1-15InstitutionalMetricsWebsiteScreenshots_4.8.24.pdf

https://www.losmedanos.edu/accreditation/A.1-17CollegeAssembly_11.20.23-InstitutionSetStandards.pdf

https://www.losmedanos.edu/accreditation/A.1-19BrothersofExcellenceProgramWebsiteScreenshot_4.8.24.pdf

https://www.losmedanos.edu/accreditation/A.1-20TechEquityProgramWebsiteScreenshot_4.8.24.pdf

https://www.losmedanos.edu/accreditation/A.1-21ZTCWebsiteScreenshotandGrantInterestForm_3.6.24.pdf

https://www.losmedanos.edu/accreditation/A.1-22LMCMarketplaceWebsiteScreenshot_SP24EmailAnnouncements.pdf

https://www.losmedanos.edu/accreditation/A.1-23ParticipatoryGovernanceAssessmentTaskGroupProposal_05.10.23.pdf

https://www.losmedanos.edu/accreditation/A.1-26Planning-CS-CC-GEMeetingMinsFeb-Mar2024.pdf

https://www.losmedanos.edu/accreditation/A.1-26Planning-CS-CC-GEMeetingMinsFeb-Mar2024.pdf

https://www.losmedanos.edu/accreditation/A.1-27LMCClassifiedSenateMission-Values-2021-24Goals.pdf

https://www.losmedanos.edu/accreditation/A.1-28LMC_EducationalMasterPlan2020-2025_Final.pdf

https://www.losmedanos.edu/accreditation/A.1-29LMC_2022-2025_SEP_Final.pdf

https://www.losmedanos.edu/accreditation/A.1-30CSMeetingMinutesFA22-SP23-FA23_Goals-Priorities.pdf

https://www.losmedanos.edu/accreditation/A.1-31SGCWebsiteScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-33SEMCommitteeGuidingPrinciplesWebpageScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-34LMCGuidedPathwaysWebsiteScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-35LMCPathwaysSuccessCoachesEmail_Dec2023-Jan2024.pdf

https://www.losmedanos.edu/accreditation/A.1-36LMCASFundRequestForm.pdf

https://www.losmedanos.edu/accreditation/A.1-37CSMeetingMinutesSP22-SP23-SP24_ScholarshipAwards.pdf

https://www.losmedanos.edu/accreditation/A.1-38LMCScholarshipsListingScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-39DronePilotingWebsiteScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-40LMCASMeetingMinutes-AITaskforce_10.16.23.pdf

https://www.losmedanos.edu/accreditation/A.1-41AcademicSenateAIAcademicIntegrityTaskforceProposal-FA23.pdf

https://www.losmedanos.edu/accreditation/A.1-42OnlineCourseAddendum.pdf



A.1-43
A.1-44
A.1-45
A.1-46
A.1-47
A.1-48
A.1-49
A.1-50
A.1-51
A.1-52
A.1-53
A.1-54
A.1-55
A.1-56
A.1-57
A.1-58
A.1-59

A.2-1
A.2-2

A3-1
A3-2
A3-3
A3-4
A3-5
A.3-6
A3-7
A3-8
A3-9
A.3-10
A3-11
A3-12
A3-13
A3-14
A3-15
A3-16
A3-17
A3-18
A3-19
A.3-20
A3-21
A.3-22
A.3-23
A.3-24
A3-25
A.3-26

LMC Distance Education Position Paper 2020

Distance Education Committee Website Screenshot-Trainings
Distance Learning Website Screenshot 04.09.24

Technology Support for Students Website Screenshot 04.09.24
CVC-OEI Sample Course Design Rubric

Canvas Student Support Hub Screenshot 04.09.24

LMC Technology Plan

ECE Degree Pathway Webpage Screenshot_4.10.24
OER@LMC Webpage Screenshot 4.10.24

Articulation Counselor Job Announcement

Center for Academic Support Website Screenshot 4.10.24
Math Lab Tutoring Webpage Screenshot 4.10.24

Study Slam Flyer 2023

Brain Food Project Proposal-Funding Request

Learning Support Outcomes Workbook 2021-22 EOPS Results
BSSI Presentation MATH-ENGL Calling Campaign_3.1.24
Direct Call Campaign-SP24 Enrollment Summary of Qutcomes

ACCJC Action Letter January 27, 2022
ACCJC Action Letter February 1, 2021

SJS & ETHN Studies Catalog screenshot of program courses
SJS-ETHN Studies Website Screenshot 4.10.24

Basic Needs Program Website Screenshot_4.10.24
Comprehensive PR Process 2022-23 Webpage Screenshot
Comprehensive PR 2022-23 Data Packet-ANTHR
Comprehensive PR 2022-23 eLumen Templates

Budget Requests 2023-24 Spring RAP Email _2.16.24
Resource Allocation Process-RAP Website Screenshot 4.10.24
SGC Meeting Minutes-FA23 SP24ResourceAllocationApprovals
RAP FA23 SGC Review Summary 12.1.23

Comprehensive PR 2022-23 Completed-ANTHR
Comprehensive PR 2022-23 Completed-A&R

Comprehensive PR 2022-23 Completed-PIE

CTE Program Advisory Committee Toolkit-2020

2023-24 Catalog of Courses Website Screenshot 4.10.24
eLumen College Catalog Screenshot 4.10.24

Curriculum Committee Forms and Handbook Webﬁaie-COOR Screenshot 4.10.24

Student Services Guiding Principles-Adopted 4.13.20

LSO Workbook 2021-22 A&R-EquityandInclusionAlignment
Bring Your Own Brain (BYOB)-SP24 Flyer

Childcare Program Website Screenshot 4.11.24

Childcare Program Application Webpage Screenshot 4.11.24
LSO Workbook 2021-22 Outreach-EquityandInclusionAlignment
Learning Communities Website Screenshot 4.11.24

HBCU Spring Break 2024 Tour Flyer
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https://www.losmedanos.edu/accreditation/A.1-43LMCDistanceEducationPositionPaper_2020.pdf

https://www.losmedanos.edu/accreditation/A.1-44DistanceEducationCommitteeWebsiteScreenshot-Trainings.pdf

https://www.losmedanos.edu/accreditation/A.1-45DistanceLearningWebsiteScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-46TechnologySupportforStudentsWebsiteScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-47CVC-OEISampleCourseDesignRubric.pdf

https://www.losmedanos.edu/accreditation/A.1-48CanvasStudentSupportHubScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-49LMCTechnologyPlan2022-28.pdf

https://www.losmedanos.edu/accreditation/A.1-50ECEDegreePathwayWebpageScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.1-51OERLMCWebpageScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.1-52ArticulationCounselorJobAnnouncement.pdf

https://www.losmedanos.edu/accreditation/A.1-53CenterforAcademicSupportWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.1-54MathLabTutoringWebpageScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.1-55StudySlamFlyer2023.pdf

https://www.losmedanos.edu/accreditation/A.1-56BrainFoodProjectProposal-Funding.pdf

https://www.losmedanos.edu/accreditation/A.1-57LearningSupportOutcomesWorkbook2021-22_EOPS.pdf

https://www.losmedanos.edu/accreditation/A.1-58BSSIPresentation-MATH-ENGLCallCampaign_3.1.24.pdf

https://www.losmedanos.edu/accreditation/A.1-59DirectCallCampaign-SP24Enrollment_SummaryofOutcomes.pdf

https://www.losmedanos.edu/accreditation/A.2-1ACCJCActionLetter_01.27.22.pdf

https://www.losmedanos.edu/accreditation/A.2-2ACCJCActionLetter_02.01.21.pdf

https://www.losmedanos.edu/accreditation/A.3-1SJS-ETHNStudiesCatalog2023-24Screenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-2SJS-ETHNStudiesWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-3BasicNeedsProgramWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-4ComprehensivePRProcess2022-23WebpageScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.3-5ComprehensivePR2022-23DataPacket-ANTHR.pdf

https://www.losmedanos.edu/accreditation/A.3-6ComprehensivePR2022-23_eLumenTemplates.pdf

https://www.losmedanos.edu/accreditation/A.3-7BudgetRequests2023-24SpringRAPEmail_2.16.24.pdf

https://www.losmedanos.edu/accreditation/A.3-8ResourceAllocationProcess-RAPWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-9SGCMeetingMinutes-FA23RAP_12.6.23.pdf

https://www.losmedanos.edu/accreditation/A.3-10RAPFA23-SGCReviewSummary_12.1.23.pdf

https://www.losmedanos.edu/accreditation/A.3-11ComprehensivePR2022-23_Completed-ANTHR.pdf

https://www.losmedanos.edu/accreditation/A.3-12ComprehensivePR2022-23_Completed-AdmissAndRecrds.pdf

https://www.losmedanos.edu/accreditation/A.3-13ComprehensivePR2022-23_Completed-PIE.pdf

https://www.losmedanos.edu/accreditation/A.3-14CTEProgramAdvisoryCommitteeToolKit-2020.pdf

https://www.losmedanos.edu/accreditation/A.3-152023-24CatalogofCoursesWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-16eLumenCollegeCatalogScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-17CCForms-HandbookWebpageCOORScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-19StudentServicesGuidingPrinciples-Adopted4.13.20.pdf

https://www.losmedanos.edu/accreditation/A.3-20LSOWorkbook2023-24_AdmAndRec-EquityandInclusionAlignment.pdf

https://www.losmedanos.edu/accreditation/A.3-21BringYourOwnBrainBYOB-SP24Flyer.pdf

https://www.losmedanos.edu/accreditation/A.3-22ChildcareProgramWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-23ChildcareProgramApplicationWebpageScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-24LSOWORKBOOK2021-22-Outreach-EquityandInclusionAlignment.pdf

https://www.losmedanos.edu/accreditation/A.3-25LearningCommunitiesWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-26HBCUSpringBreak2024.pdf



A3-27
A.3-28
A.3-29
A.3-30
A3-31
A.3-32
A.3-33
A.3-34
A.3-35
A.3-36
A.3-37
A.3-38
A.3-39
A.3-40
A3-41
A.3-42
A.3-43
A.3-44
A.3-45
A.3-46
A.3-47
A.3-48
A.3-49
A.3-50
A3-51
A.3-52
A.3-53
A.3-54
A.3-55
A.3-56
A.3-57
A.3-58
A.3-59
A.3-60
A.3-61
A.3-62
A.3-63
A.3-64
A.3-65
A.3-66
A.3-67

A.3-68

Spring 2024 Campus Tours

Financial Aid-LAEP Website Screenshot 4.11.24
Internships-LAEP Website Screenshot 4.11.24

LMC Student Life Website Screenshot 4.11.24

LMC Clubs and Activities Website Screenshot 4.11.24
LMCAS Website Screenshot 4.11.24

BHM 365 Activities Email 2.5.24

College Assembly Presentation-Equity Events & PD_10.23.23

Yosimar Reies-Gideon Eibuchulami Juan Gonzalez Flyers

IDEA Committee Website Screenshot 4.11.24
Toolkit for Recruiting a Diverse Workforce
EEO Committee Website Screenshot 4.11.24
Classified Nexus-SP24 Email Announcements

Pedagogy Innovation Project PIP 2024-25 Cohort Email 4.10.24
Caring Campus-Welcome Week Email 1.18.24

Caring Campus February 2024 Newsletter

Equity in Action Workshop Announcement Emails FA23-SP24
Instructional Technology Website Screenshot_4.12.24
Information Technology Website Screenshot 4.12.24

HEERF Expenditures Website Screenshot_4.12.24

Facilities Master Plan 2024 Website Screenshot 4.12.24
LMCAS Spring 2024 List of Clubs Website Screenshot_4.12.24
Classified Senate Fundraising Event Flyers

Joint Senates Meeting SP24 Emails_March 2023

College Assembly-10.23.23 Email to Campus

FA23 All College Opening Day Email 8.10.23

Welcome Back Newsletter FA23

CCCCD Board Policy 2018-Academic Freedom

CCCCD Board Policy 2001-Nondiscrimination Policy

College Catalog -- Nondiscrimination Policy Page

College Catalog -- Academic Freedom Policy Page

LMC Faculty Handbook 23-24

2023-24 College Catalog & Webpage Screenshots-Student Code of Conduct
Faculty Handbook 23-24-Pg. 15 Course Syllabus-1st Day Handout

Office of Instruction-Faculty Website Screenshot_4.12.24

CCCCD Board Policy 4005-Grade Changes

CCCCD Curriculum & Instruction Procedure 4005-Grade Changes

CCCCD Student Services Procedure 3028-Recording Grade Changes & Securing Grade
Records

2023-24 College Catalog - Academic Policies
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https://www.losmedanos.edu/accreditation/A.3-27Spring2024CampusTours.pdf

https://www.losmedanos.edu/accreditation/A.3-28FinancialAid-LAEPWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-29Internships-LAEPWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-30StudentLifeWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-31LMCClubsandActivitiesWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-32LMCASWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-33BHM365ActivitiesEmail_2.5.24.pdf

https://www.losmedanos.edu/accreditation/A.3-34CollegeAssemblyPresentation-EquityEvents-PD_10.23.23.pdf

https://www.losmedanos.edu/accreditation/A.3-35YosimarReyesFlyer.pdf

https://www.losmedanos.edu/accreditation/A.3-37IDEACommitteeWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-38ToolkitforRecruitingaDiverseWorkforceIDEA.pdf

https://www.losmedanos.edu/accreditation/A.3-39EEOCommitteeWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/A.3-40ClassifiedNexus-SP24EmailAnnouncements.pdf

https://www.losmedanos.edu/accreditation/A.3-42PedagogyInnovationProjectPIP2024-25CohortEmail_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-43CaringCampus-WelcomeWeekEmail_1.18.24.pdf

https://www.losmedanos.edu/accreditation/A.3-44CaringCampusFebruary2024Newsletter.pdf

https://www.losmedanos.edu/accreditation/A.3-45EquityinActionWorkshopAnnouncementEmails_FA23-SP24.pdf

https://www.losmedanos.edu/accreditation/A.3-46InstructionalTechnologyWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-47InformationTechnologyWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-48HEERFExpendituresWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-49FacilitiesMasterPlan2024WebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-50LMCASSP24ListofClubsWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-51ClassifiedSenateFundraisingEventFlyers.pdf

https://www.losmedanos.edu/accreditation/A.3-52JointSenatesMeetingSP24Emails_March2023.pdf

https://www.losmedanos.edu/accreditation/A.3-53CollegeAssembly-10.23.23_EmailtoCampus.pdf

https://www.losmedanos.edu/accreditation/A.3-54FA23AllCollegeOpeningDayEmail_8.10.23.pdf

https://www.losmedanos.edu/accreditation/A.3-55WelcomeBackNewsletterFA23.pdf

https://www.losmedanos.edu/accreditation/A.3-57CCCCDBoardPolicy2018-AcademicFreedom.pdf

https://www.losmedanos.edu/accreditation/A.3-58CCCCDBoardPolicy2001-NondiscriminationPolicy.pdf

https://www.losmedanos.edu/accreditation/A.3-592023-24CollegeCatalog-NondiscriminationPolicy.pdf

https://www.losmedanos.edu/accreditation/A.3-602023-24CollegeCatalog-AcademicFreedom.pdf

https://www.losmedanos.edu/accreditation/A.3-61LMCFacultyHandbook23-24.pdf

https://www.losmedanos.edu/accreditation/A.3-62StudentCodeofConductWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-63LMCFacultyHandbook23-24-Pg.15CourseSyllabus-1stDayHandout.pdf

https://www.losmedanos.edu/accreditation/A.3-64OfficeofInstruction-FacultyWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-65CCCCDBoardPolicy4005-GradeChanges.pdf

https://www.losmedanos.edu/accreditation/A.3-66CCCCDCurriculumInstructionProcedure4005-GradeChanges.pdf

https://www.losmedanos.edu/accreditation/A.3-67CCCCDStudentServicesProcedure3028-RecordingGradeChangesSecuringGradeRecords.pdf

https://www.losmedanos.edu/accreditation/A.3-67CCCCDStudentServicesProcedure3028-RecordingGradeChangesSecuringGradeRecords.pdf

https://www.losmedanos.edu/accreditation/A.3-682023-24CollegeCatalog-AcademicPolicies.pdf



B. Reflections on Institution-Set Standards and Other Metrics of Student

Achievement
Provide a brief response to each question below, referring to Standards 1.3 and 2.9 for additional
context. You may insert graphs, charts, or other similar visuals as needed to support your narrative.
Suggested length for Section B (not counting any visuals) is 3 pages.

1. Review the most recent ACCJC Annual Report and other meaningful metrics of student
achievement. Has the institution met its floor standards? Exceeded its stretch goals? Describe
any patterns or trends you see in performance against your institution-set standards and
other metrics of student achievement.

Los Medanos College and the Institutional Effectiveness and Partnership Initiative (IEPT)
established baseline Institution-Set Standards during the 2016-17 academic year (B.1-1, B.1-2,
B.1-3, B.1-4). These were reviewed in October 2021, and LMC opted to maintain the floor and
stretch goals. In Fall 2023, the Planning Committee assessed strategies for reporting and
reviewing Institution-Set Standards (B.1-6, B.1-7). LMC conducted a survey to gather
information on reporting formats and methodologies for setting these standards. Based on the
survey, the Planning Committee developed criteria for setting floor and stretch goals for
Institution-Set Standards. The committee researched new methodology for setting floor and
stretch goals that should (B.1-8, B.1-9, B.1-10, B.1-11):

1) Foster institutional progress
2) Be reasonable and achievable and
3) Compare LMC to itself rather than an external comparison group

In Spring 2024, the College set floor goals at 1 standard deviation below the preceding five-
year average and stretch goals at 1 standard deviation above the five-year average. LMC will
review this methodology over the course of the 2024-25 academic year (B.1-12, B.1-13, B.1-
14, B.1-15, B.1-16). A review of Institution-Set Standards against the institutional data for
2020-23 revealed areas of challenge. Successful course completion rate remained at 73%, just
below the College’s stretch goal (A.1-15, B.1-17).
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Floor & Stretch Goals
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The number of certificates LMC awarded has declined over the past two years, dipping below
the College’s floor goals. This is a concerning trend that LMC intends to reverse, as enrollment
rates continue to rebound from the pandemic-era low. Enrollment loss alone does not explain
the sharp decline in certificate awards. LMC aims to try new ways to increase certificate
awards that lead to employment and increased earning potential for students.

Floor & Stretch Goals
Certificate Awards 2020/21 - 2022/23
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Date Generated: 03.05.24
Data Source(s): 4CD ASR Strategic ling /Section Success D ACCIC Annual Reports 2020 through 2023
Definition/Notes: The above graph he course ion rates for all LMC students in all modalities at both campuses from the 2020/21 academic year through

the 2022/23 academic year.

Outside of this metric, the College remains between its floor and stretch goals for degrees
awarded and transfers. LMC expects these numbers will rise in the next few years under the
Guided Pathways initiative.
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Despite declines in enrollment, the College implemented programs and support for students.
LMC directed focused attention toward Black/African American students and foster youth

students, as highlighted in the 2022-25 Student Equity & Achievement Plan. The College set
ioals, developed metrics, and held campus-wide discussions to advance these goals ﬁ
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2. When you disaggregate the data for the institution-set standards and other meaningful
metrics of student achievement, what do you see related to equitable student achievement
outcomes (i.e., equity gaps)? What patterns or trends excite you? What patterns or trends
concern you?

As a federally-designated Hispanic Serving Institution (HSI), LMC has demonstrated a decades-
long commitment to equity and access for its Latine population, resulting in improvements in key
metrics. These include course success rates, early completion of transfer-level math and English,
and increases to graduation and transfers. These improvements were the result of Title V and Title
IIT HSI grants and key partnerships with the University of Southern California’s Center for Urban
Education. LMC tracks data from stakeholders and practitioners in math and English. The data
show early success in math and English courses is key to long-term transfer success (B.2-1, B.2-
2).

The LMC Fast Facts document provides access to data on student populations to internal and
external campus communities (B.2-3, B.2-4). As of the 2022-23 academic year, LMC’s student
population is predominantly Latine at 44.2%. Caucasian/White students represent 18.3% and
Black/African American students are 10.7%. Disaggregated data for 2021-22 highlighted equity
gaps in achievement outcomes. LMC has seen slight increases in enrollments for Black/African
American students since 2021-22. However, achievement gaps for this population persist across
key indicators, including enrollment, transfer-level math and English completion, first-term
persistence, transfer, and degree/certificate completions. Only 10% of Black/African American
first-time students completed transfer-level math and English in their first year, compared to 18%
of the overall LMC first-time student population. Only 54% of new Black/African American
students persisted from their first to second term (B.2-5, B.2-6, B.2-7, B.2-8).

Completion of Transfer Level Math and English in 1st Year

2021-2022
Figure 2.3.2

B Los Medanos College Statewide
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Date Generated: November 15, 2023
Data Source(s): CCCCO Student Success Metrics
Definition/Notes: https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics
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2020-2021 First Term Persistence Rate by Ethnicity
Figure 4.4.1

Among first-time cohort students, the proportion who enrolled in the subsequent primary term after their first
primary term of enrollment by Race/Ethnicity.
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Values" for Suppression and Complementary Suppression purposes in accordance with FERPA. Under Complementary
Suppression circumstances, the "All Masked Values" bar may represent a larger group together with small groups with <10
students. "All Masked Values" in this chart includes subgroups: American Indian/Alaska Native, Pacific Islander or Hawaiian
Native, and Multiple Values Reported.

Information is displayed for first-time students where the timeframe allowed to meet the outcome of the metric is complete.

Los Medanos College has seen a 30% increase in the number of transfer enrollments at UC/CSU
in the last decade. The increase among Latine students was 82%. During the same time, the
number of Black/African American student transfers to a UC/CSU from LMC remained the same
(B.2-8, B.2-9, B.2-10).

Transfer Enrollment at UC/CSU
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Date Generated: December 5, 2023
Data Source(s): CSU Institutional Research Office and UCOP Information Center
Definition/Notes: Fall Application Data Only

LMC monitors cumulative and disaggregated student workforce outcome data based on state
Chancellor's Office dashboards and the annual Career Technical Education Outcomes Survey.
LMC benchmarks against state averages and sister-colleges in the Contra Costa Community
College District and strives to close gaps. Data analysis reveals that LMC’s 2019-20 cohort (the
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most current period for which full data are available) of Black/African American students:
persisted Fall-to-Fall at 4 percentage points below the College average; earned 9+ career
education units that year at roughly half the rate of white students; and achieved median annual
earnings as Career Technical Education students at 70% of what white students received (B.2-11,
B.2-12, B.2-13, B.2-14).

3. What actions has your institution taken/is your institution taking in response to the patterns
and trends discussed above? How will you monitor the results of these actions to inform
future improvements and innovations in support of equitable student achievement?

Targeted Enrollment and Retention Programs and Initiatives: LMC has implemented
programs to address the unique challenges Black/African American students face. The Brothers of
Excellence Program, the new the Black Student Success Initiative (BSSI), the launch of NextUP,
and the continuation of the successful Learning Communities program, enhance student learning
and achievement (A.1-18, A.1-19, B.3-1, A.3-25). LMC partnered with the City of Pittsburg on
two initiatives — Future Build and My Brothers’ Keeper — to create educational and employment
opportunities for youth of color (B.3-2, B.3-3). These programs aim to decrease the achievement
gap between underserved male students of color and their counterparts through mentoring, an
emphasis on student involvement and job training, while prioritizing safety from violent crime.
Specific grant applications, including the 2022 Perkins Reserve Innovation Grant, emphasize
supporting the needs of vulnerable populations (B.3-4). LMC has invested in Open Educational
Resources (OER) and Zero Textbook Cost (ZTC) Faculty redesigned curricula to align with ZTC
principles, ensuring every student can attain an education without the financial burden of
textbooks. In 2022-23, LMC offered 360 ZTC courses (A.1-20, A.1-21, B.3-5).

Student Success Coaches: LMC Pathways’ Student Success Coaches offer personalized services,
including counseling, educational planning, financial aid guidance, and tutoring. This approach
provides enhanced, focused support to help each student navigate the College structure through to
graduation (A.1-34, A.1-35, B.3-6).

Institutional Metrics Website: The new Institutional Metrics website, which launched in Fall
2023, offers a user-friendly interface with charts and graphs on Access/Enrollment, Early Success
Indicators, Momentum, and Success/Completion. These graphics help stakeholders identify areas
that require attention to adjust practices and improve (A.1-15, A.1-16, B.2-1, B.2-2, B.2-7, B.2-8,
B.2-13, B.2-14).

SEA Plan Implementation: The 2022-25 Student Equity & Achievement (SEA) Plan serves as a
framework for the College's interventions and strategies. The plan's goals and metrics provide
insights into student needs and institutional effectiveness, helping LMC to implement evidence-
based interventions to minimize achievement gaps, particularly for Black/African American
students (A.1-29, B.1-18).

Monitoring and Future Improvements: The commitment to addressing challenges is evident in
LMC's dedication to continued access to disaggregated data, regular reviews, and discussions of
the SEA Plan metrics and target goals. The College remains optimistic that these efforts will
contribute to enhancing the level of service and support for all students, irrespective of
background (A.3-34, B.2-5, B.2-6, B.3-7).

20





Alignment of Human Resource and Fiscal Allocations to Institutional Priorities: LMC closes
performance gaps by implementing strategic measures, including the use of human resources,
fiscal allocations, and an engaged process for decision-making. The cross-constituent Resource
Allocation Process (RAP) is guided by the College’s identified priorities, while the Shared
Governance Council and the President review requests to ensure staffing and operational resources
align with institutional objectives (A.3-7, A.3-8, A.3-9, A.3-10).

SECTION B EVIDENCE:
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B.2-10 Aspen 2025 Application Section 6 - Equitable Access & Success Data
B.2-11 Aspen 2025 Application Section 4 - Workforce Outcomes Data

B.2-12 Regional Workforce and Economic Conditions Summary 2022

B.2-13 Institutional Metrics Website 1st Term Persistence Rate
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C. Reflections on Assessments of Student Learning

Provide a brief response to each question below, referring to Standards 1.3, 2.1, 2.2, and 2.9 for
additional context. You may insert graphs, charts, or other similar visuals as needed to support your
narrative. Suggested length for Section C (not counting any visuals) is 3 pages.

1. Review the results of learning outcomes assessment. Describe any patterns or trends related to
attainment of learning outcomes observable in these data that may be relevant as you
implement improvements and innovations in the design and delivery of academic programs?

LMC moved to eLumen (an enterprise technology tool) for assessment and curriculum in 2021-
22 in order to streamline curriculum and assessment processes and to empower faculty to
evaluate their students’ attainment of learning outcomes. LMC’s Teaching & Learning
Committee (TLC) spearheads assessment of learning and teaching excellence. TLC facilitates
the work of instructional departments responsible for assessing courses and programs, student
service departments responsible for assessing programs, and the General Education (GE)
Committee, responsible for assessing GE student learning outcomes collegewide. Beyond the
department level, LMC uses the reporting capabilities in eLumen to understand measurements
of student learning collegewide (A.3-42, C.1-1, A.3-41, C.1-2, C.1-3, A.3-17, A.3-64, C.14,
C.1-5, C.1-6, C.1-7, A.1-11, C.1-8, C.1-9, C.1-10).

In Student Services, Learning Support Outcomes (LSOs) are assessed annually followed by an
in-depth review and discussion by the Student Services LSO Workgroup. Student Services LSO
assessments reflected a negative impact overall from the pandemic, which demonstrated the
importance of in-person student engagement and services. The LSO Workgroup has developed —
and now institutionalized — a more robust, three-pronged co-curricular assessment model to
include a required focus on student learning outcomes. Two additional assessment options
within the model focus on employee and/or service area learning outcomes. Student Services has
shifted its LSO timeline: from a five-year assessment cycle that conducts assessment once in that
cycle; to a five-year assessment cycle that commits to assessment of identified LSOs annually for
four years and a planning year during comprehensive program review as the fifth year of the
cycle. This aligns with the College’s five-year assessment cycle model, while providing enough
flexibility to address the dynamic needs of the Student Services division. The LSO Workgroup
also engages in a peer review process where representatives from each of the Student Services
departments receive quality assurance feedback and support from their peers for their approaches
to assessment and any respective results (A.3-19, C.1-11, A.1-57, A.3-20, A.3-24, C.1-12, C.1-
13).

2. How (i.e., for what subpopulations, modalities, etc.) does your institution disaggregate its
assessment results? When you review disaggregated assessment results, what patterns or
trends do you see related to equitable attainment of student learning? What patterns or trends
excite you? What patterns or trends concern you?

LMC shifted to the eLumen platform to track and monitor assessment and to disaggregate
assessment data in ways that were not possible with the previous assessment process. The
College is in the middle phase of this implementation. Instructional programs use eLumen to
document assessment efforts. In Spring 2024, faculty assessment leadership and the Office of
Planning & Institutional Effectiveness led college-wide discussions about changes to the
assessment process that will allow LMC to measure whether students are equitably passing
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their classes and progressing to the achievement of their educational goals. This work included
a joint presentation to the Academic Senate in April 2024 and will continue into Fall 2024.
LMC will make changes to the eLumen system to allow departments to collect the data needed

to reflect upon their outcomes disaggregated by student demographics and course modality.
(C.1-7, C.2-1, C.2-2, C.2-3, C.2-4, C.2-5).

The General Education (GE) committee and the Teaching & Learning Committee (TLC) lead
professional development sessions and provide instructional videos for faculty on the eLumen
platform and building stronger CSLOs and PSLOs in their respective courses and programs.

3. What actions has your institution taken/is your institution taking in response to the patterns
and trends discussed above? How will you monitor the results of these actions to inform
future improvements and innovations in support of equitable student learning?

With the lack of available disaggregated data on student learning outcomes assessments, Los
Medanos College’s measures of equity have been primarily based in the review of various
student achievement data. While working to move to a deeper disaggregation model, LMC
continues to uphold a long-standing commitment to excellence in teaching and learning. This
includes assessment of student learning outcomes, the follow-up in curriculum redesign, and
integration of this process with program review, all designed to promote continuous quality
improvement of learning activities in and out of the classroom. Faculty at LMC engage in
innovative teaching strategies, followed by rigorous self-evaluation. LMC staff see the role
they play in student learning and seek to tailor their services to the needs of students interacting
with their departments (C.1-1, C.1-3, C.1-4, A.3-17, A.3-64, A.1-11, A.3-34, A.3-42, A.3-19,
A.3-4, A.3-5, A.3-6, A.1-15, B.1-17, B.1-18).

Examples of critical initiatives that support student learning include the Pedagogy Innovation
Project (PIP), wherein faculty experiment with teaching strategies, practice self-reflection, peer
coaching, and assess results based on student outcomes. In addition to audio/video pedagogy
and instructional design, PIP has also added a new component titled Questions about Teaching
— QTs. These three major pieces are action-oriented and reflective of teacher-driven projects in
the program. Additionally, new full-time faculty members participate in a two-semester
NEXUS program that includes training in course planning, formulating learning objectives,
designing assessments, and developing instructional materials and learning activities.
Subsequently, faculty participate in a collaborative cohort that explores educational theories
rooted in culturally responsive pedagogy and adult learning theory (A.3-41, C.1-1, A.3-42,
C.1-2)

The focus on Distance Education during and after the COVID-19 pandemic has fostered
several innovations. LMC introduced the Peer Online Mentoring Program, a pragmatic
initiative catering to full-time and adjunct faculty. This program serves as a hands-on platform
for professional development, concentrating on online course design, humanizing techniques
for the virtual classroom, and accessible online classes. Faculty commit to a 40-hour
professional development program to qualify as a mentor in the California Virtual Campus
(CVC) Online Education Initiative. Mentors collaborate with colleagues to align their courses
and achieve a CVC Exchange badge, which serves as certification for high-quality standards,
best learning practices and robust support. The College revamped accessibility within the
learning management system by integrating tools for instructors to conduct accessibility checks
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on documents, graphics and images in their lessons. Additionally, the integration of an equity
rubric into the Distance Education California Virtual Campus (DE CVC) underscores LMC’s
commitment to ensuring that the online learning environment is as inclusive as it would be in
traditional classrooms (C.3-1, C.3-2, C.3-3, C.34, C.3-5).

Recent data reflect students’ desire for diversity in learning, services, and support — fully
online, hybrid, in-person, evening, non-credit, etc. In response, LMC has increased the number
of online and hybrid course offerings and expanded non-credit and dual enrollment courses
(C.3-6, C.3-7, C.3-8).

Learning Communities at LMC are among the most successful programs for closing learning
gaps among different groups of students. These are cohort-based programs offering experiences
designed to help students achieve academic goals. LMC’s learning communities include
MESA, Honors Program, Umoja, Puente, and Transfer Academy (A.3-25). While each
program is unique, common features include:

Specialized counseling and transfer support;

Special program-only sections of key courses;

Enrichment activities like field trips and guest speakers;

Free tutoring and academic support;

Opportunities for community involvement; and

Guidance on transfer, financial aid, and scholarship applications.

From a Learning Support Outcomes perspective, assessment and analysis have resulted in LMC
shifting most Student Services back to in-person, while maintaining online services, such as
chatbots, dynamic forms, and online appointments. Admissions & Records and Financial Aid
offices have led the way in converting key documents to dynamic forms to make them more
accessible to students. Dynamic Forms provides students with a secure platform to submit
financial aid, admissions, or other related documents electronically at any time using their
single-sign-on. Through the InSite platform, students can view financial aid related missing
document checklist, click the hyperlink to the missing document, view and submit the
document, and submit using an upload feature built into the form. Forms used within the
admissions and records office have been built into an additional tile where students can access
and submit requests safely and securely using the electronic platform. The built-in workflow
process of Dynamic Forms enables staff members to process forms efficiently, send direct
notifications to student email accounts, improving processing and turn-around times within
each department (C.3-9, C.3-10, C.3-11, C.3-12).

LMC continues to strive forward to better understand the student learning experience. The
College community recognizes the need to collect richer and more comprehensive data in this
area to complement the institution’s strong commitment to analyzing student achievement data
as the true litmus test of equitable service to the community. With its strong foundation of
pedagogical innovation, and a willingness to adapt to new educational landscapes, LMC looks
forward to the upcoming improvements to its processes and the meaningful improvements
these will provide to our students.
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SECTION C EVIDENCE:

A.1-41
A.1-42
C.1-1
C.1-2
C.1-3
A3-17
A.3-64
C.1-4
C.1-5
C.1-6
A.l-11
C.1-7
C.1-8
C.1-9
C.1-10
A3-19
C.1-11
A.3-20
A.3-24
A.1-57
C.1-12
C.1-13

C.2-1
C.2-2
C.2-3
C2-4

C.2-5

A.3-34
A3-4
A3-5
A.3-6
A.1-15
B.1-17
B.1-18
A.1-44
C.3-1
C3-2
C3-3
C3-4
C3-5
C.3-6
C.3-7
C.3-8

Academic Senate Al Academic Integrity Taskforce Proposal-FA23
Online Course Addendum

SLO Sgﬁosium 2020 PIP Presentation

TLC-Documents & Resources Website Screenshot_4.15.24
Curriculum Committee Forms and Handbook Webpage-COOR Screenshot 4.10.24

Office of Instruction-Faculty Website Screenshot_4.12.24
eLumen Assessment Reflection Questions

TLC-Website Screenshot 4.15.24

GE Position Paper 2020_Section III Student [.earning Outcomes
TLC Position Paper-Rev Spring 2021

GE Committee-GE Assessment WebsiteScreenshot 4.15.24

GE Spring 2022 Assessment Report

Student Services LSO Assessment Website-Screenshot

Student Services Guiding Principles-Adopted 4.13.20

Student Services LSO Assessment Cycle

LSO Workbook 2021-22 A&R-EquityandInclusionAlignment
LSO Workbook 2021-22 Outreach-EquityandInclusionAlignment
Learning Support Outcomes Workbook 2021-22 EOPS Results
Student Learning Outcomes-A New Model of Assessment SP2012
College Assessments-5 Year Cycle Website Screenshot 4.15.24

TLC Meeting Minutes-3.12.24 Disaggregated Assessment Data Discussion

College Assembly Presentation-Equity Events & PD_10.23.23
Comprehensive PR Process 2022-23 Webpage Screenshot
Comprehensive PR 2022-23 Data Packet-ANTHR
Comprehensive PR 2022-23 eLumen Templates

Institutional Metrics Website Screenshots_4.9.24

ACCIJC Institution Set Standards Graphs Website 4.5.24

SEP 2022-25 Metrics At A Glance 9.5.23

Distance Education Committee Website Screenshot-Trainings
Peer Online Mentoring Program-POCR

POCR Review Feedback Example BIOSC005

Becoming An Effective Online Instructor-4CD Institute

LMC DE Online Teaching Resources Canvas Shell

LMC Self Paced Beginners Guide to Canvas Shell

Recent Data on Students' Preferences for Instruction and Support Modalities
Dual Enrollment Website Screenshot_4.17.24

Early College Credit Website Screenshot 4.16.24
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https://www.losmedanos.edu/accreditation/A.1-41AcademicSenateAIAcademicIntegrityTaskforceProposal-FA23.pdf

https://www.losmedanos.edu/accreditation/A.1-42OnlineCourseAddendum.pdf

https://www.losmedanos.edu/accreditation/C.1-1SLOSymposium2020_PIPPresentation.pdf

https://www.losmedanos.edu/accreditation/C.1-3TLC-DocumentsResourcesWebsiteScreenshot_4.15.24.pdf

https://www.losmedanos.edu/accreditation/A.3-17CCForms-HandbookWebpageCOORScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-64OfficeofInstruction-FacultyWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/C.1-4eLumenAssessmentReflectionQuestions.pdf

https://www.losmedanos.edu/accreditation/C.1-6TLCWebsiteScreenshot_4.15.24.pdf

https://www.losmedanos.edu/accreditation/A.1-11GEPositionPaper2020_SectionIIIStudentLearningOutcomes.pdf

https://www.losmedanos.edu/accreditation/C.1-7TLCPositionPaper_2021.pdf

https://www.losmedanos.edu/accreditation/C.1-8GECommittee-GEAssessmentWebsiteScreenshot_4.15.24.pdf

https://www.losmedanos.edu/accreditation/C.1-9GESpring2022AssessmentReport.pdf

https://www.losmedanos.edu/accreditation/C.1-10StudentServicesLSOAssessmentWebsiteScreenshot_4.15.24.pdf

https://www.losmedanos.edu/accreditation/A.3-19StudentServicesGuidingPrinciples-Adopted4.13.20.pdf

https://www.losmedanos.edu/accreditation/C.1-11SSLSOAssessmentCycleFINAL.pdf

https://www.losmedanos.edu/accreditation/A.3-20LSOWorkbook2023-24_AdmAndRec-EquityandInclusionAlignment.pdf

https://www.losmedanos.edu/accreditation/A.3-24LSOWORKBOOK2021-22-Outreach-EquityandInclusionAlignment.pdf

https://www.losmedanos.edu/accreditation/A.1-57LearningSupportOutcomesWorkbook2021-22_EOPS.pdf

https://www.losmedanos.edu/accreditation/C.1-12SLOs-ANewModelofAssessment_SP2012.pdf

https://www.losmedanos.edu/accreditation/C.1-13CollegeAssessment-5YrCycleWebsiteScreenshot_4.15.24.pdf

https://www.losmedanos.edu/accreditation/C.2-1TLCMeetingMinutes-3.12.24_DisaggregatedAssessmentDataDiscussion.pdf

https://www.losmedanos.edu/accreditation/A.3-34CollegeAssemblyPresentation-EquityEvents-PD_10.23.23.pdf

https://www.losmedanos.edu/accreditation/A.3-4ComprehensivePRProcess2022-23WebpageScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.3-5ComprehensivePR2022-23DataPacket-ANTHR.pdf

https://www.losmedanos.edu/accreditation/A.3-6ComprehensivePR2022-23_eLumenTemplates.pdf

https://www.losmedanos.edu/accreditation/A.1-15InstitutionalMetricsWebsiteScreenshots_4.8.24.pdf

https://www.losmedanos.edu/accreditation/B.1-17ACCJCInstitutionSetStandardsGraphsWebsite_4.5.24.pdf

https://www.losmedanos.edu/accreditation/B.1-18SEP2022-25MetricsAtAGlance_9.6.23.pdf

https://www.losmedanos.edu/accreditation/A.1-44DistanceEducationCommitteeWebsiteScreenshot-Trainings.pdf

https://www.losmedanos.edu/accreditation/C.3-1PeerOnlineMentoringProgram-POCR.pdf

https://www.losmedanos.edu/accreditation/C.3-2POCRReviewFeedbackExample_BIOSC-005.pdf

https://www.losmedanos.edu/accreditation/C.3-3BecominganEffectiveOnlineInstructorOfferedby4CDInstitute.pdf

https://www.losmedanos.edu/accreditation/C.3-4LMCDEOnlineTeachingResourcesCanvasShell.pdf

https://www.losmedanos.edu/accreditation/C.3-5LMCSelf-PacedBeginnersGuidetoCanvasScreenshot.pdf

https://www.losmedanos.edu/accreditation/C.3-7DualEnrollmentWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/C.3-8EarlyCollegeCreditWebsiteScreenshot_4.17.24.pdf



A.3-25
C.3-9

C.3-10
C3-11
C3-12
C.3-13
C3-14
C.3-15
C.3-16
C.3-17
C.3-18

Learning Communities Website Screenshot_4.11.24
Admissions & Records Dynamic Forms Website Screenshot_4.18.24

Financial Aid Dynamic Forms Website Screenshot 4.17.24

InSite Homepage Screenshot _4.17.24

Financial Aid Missing Documents Checklist

GE Assessment Report 2018

GE Faculty Survey 4.3.20

GE Committee-Resources Website Screenshot 4.17.24

eLumen Faculty Training Guide

How to Revise a Course in eLumen-Curriculum Committee Guide
PSLO Lite Assessment - Spring 2022 Website Screenshot 4.17.24
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https://www.losmedanos.edu/accreditation/A.3-25LearningCommunitiesWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/C.3-9AdmAndRecrdDynamicFormsWebsiteScreenshot_4.18.24.pdf

https://www.losmedanos.edu/accreditation/C.3-10FinancialAidDynamicFormsWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/C.3-11InSiteStudentHomepageScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/C.3-12FinancialAidMissingDocumentsChecklist.pdf

https://www.losmedanos.edu/accreditation/C.3-13GEAssessmentreport-2018.pdf

https://www.losmedanos.edu/accreditation/C.3-14GEFacultySurvey_4.3.20.pdf

https://www.losmedanos.edu/accreditation/C.3-15GECommitttee-ResourcesWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/C.3-16eLumenFacultyTrainingGuide.pdf

https://www.losmedanos.edu/accreditation/C.3-17HowToReviseACourseIneLumen-CurriculumCommitteeGuide.pdf

https://www.losmedanos.edu/accreditation/C.3-18PSLOLiteAssessmentSpring2022WebsiteScreenshot_4.17.24.pdf



D. Looking Ahead to the Next Self-Evaluation and Comprehensive Review

Provide a brief response to the question below. Suggested length for Section D is 2 pages.

Your institution will begin its next comprehensive self-evaluation in 1-2 years. What
opportunities, changes, or other internal or external factors do you see on the horizon that are
likely to affect the context of your self-evaluation and/or comprehensive peer review?

As the College approaches its next comprehensive self-evaluation in two years, several key
opportunities, changes, and factors on the horizon are likely to influence the context. Here are
notable points:

A Commitment to Equity: Building on successes as an Hispanic-Serving Institution (HSI), LMC
launched its Black Student Success Initiative, applying similar, intentional interventions for our
Black/African American student population. LMC uses the same data inquiry process for this
initiative that has proved successful with our Latine population. This initiative focuses on first-to-
second-term persistence and first-year completion of transfer-level math and English as key
metrics. The College continues its use of data-supported interventions to advance its commitment
to addressing the unique needs of underserved student populations (A.1-18, A.1-16, A.1-58, A.3-
21, D.1-1, A.3-34 A.1-29, B.1-18, B.2-2, B.2-3, B.2-13).

The implementation of LMC Pathways, with Student Success Coaches and 1-year course
scheduling, reflects our equity commitment to providing clear educational pathways,
integrating retention services and career exploration early in a student’s tenure, and
streamlining the student journey from application to degree completion. Success coaches guide
each student effectively and efficiently from the point of entry to the attainment of high-quality
postsecondary credentials and degrees, or into successful careers. The continuous quality
improvement initiatives above have led to increased enrollment and improved retention, and
efforts are ongoing to increase these outcomes.

(A.1-33, A.1-34, A.1-35, D.1-2, D.1-3, D.1-4).

Counseling Services Innovations: Modifications to the structure of counseling appointments,
remote/distance counseling services, and a continued shift to a Guided Pathways model
demonstrate our commitment to addressing the holistic student experience, accessibility, and
adaptability to changing student needs (D.1-5, D.1-6, A.1-34, D.1-2).

Technological Integration in Instruction: The transition to supporting students in online/hybrid
environments, the development of a DE Support Hub in Canvas, and ongoing updates to courses
and programs to meet industry standards, including inquiry regarding methods of incorporating
Artificial Intelligence, highlight LMC's responsiveness to the evolving landscape of technology in
education (A.1-45, A.1-46, A.1-47, A.1-48, A.1-49, A.3-14).

Open Educational Resources (OER) and Zero Textbook Cost (ZTC): LMC's commitment to
OER and ZTC initiatives is expected to continue to impact the affordability of education. The
ongoing expansion of ZTC courses reflects our dedication to reducing financial burdens for
students, as does the faculty’s commitment to developing online educational resources (A.1-20,

A.1-21, A.1-51).

Curriculum and Pedagogy Shifts: Ongoing commitment to universal design in teaching,
articulation of college courses with local high schools, and the formation of Ethnic Studies and
Social Justice Studies departments showcase LMC's dedication to inclusive and diverse academic
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offerings (A.3-42, C.1-1, D.1-13, D.1-14, A.3-1, A.3-2, A.1-8, A.1-9).

Caring Campus: The Caring Campus initiative plays pivotal roles in enhancing support,
engagement, and collaboration, fostering a sense of belonging for our staff and students alike
(A.3-43, A.3-44, A.3-45, D.1-12).

Participatory Governance Task Group: The development of a Participatory Governance Task
Group signals LMC's proactive approach to review and revamp shared governance committees,
ensuring an effective, efficient and transparent governance structure (A.1-23, A.1-24, A.1-25).

Strengthened Partnerships and Early College Opportunities: LMC's enhanced partnerships
with transfer institutions and collaboration with K-12 leaders for early college opportunities
demonstrate a commitment to providing diverse pathways for student success. Strengthening
ties with Historically Black Colleges and Universities (HBCUs) also adds a unique dimension
to our educational opportunities, as does LMC’s participation in the Campaign for Transfer
Excellence, an initiative of the University of California to substantially enhance academic
preparation and economic and career opportunity for a UC education for more of your students
and particularly those who are Pell Grant-eligible and/or from first-generation or historically
underrepresented backgrounds.

(C.3-7,C.3-8, D.1-7, A.3-26, A.3-27, D.1-8).

My Brothers' Keeper Program and Industry Partnerships: The collaboration with the City of
Pittsburg in the My Brothers' Keeper program, strong advisory councils in Career Technical
Education, and industry partnerships indicate a focus on increasing opportunities for young men
of color and aligning programs with workforce needs (B.3-3, A.3-29, D.1-9, D.1-10, D.1-11).
Additional partnerships efforts include:

e East Contra Costa County Collaborative

e Community Advisory Panel for Corteva Agriscience (Pittsburg)

e Contra Costa County Adult Education Consortium to coordinate pathways for adult
learners

e Tri Delta Transit’s Clean California Transit Initiative grant

e Stanford University project on federal Carbon Capture Technical Assistance
Hub<<CAVEAT: DOE grant submitted; results pending>>

e Bay Area Community College Consortium (BACCC) Community of Practice around
high-need education pathway to develop new registered apprenticeship programs
<<CAVEAT: LMC’s role in this apprenticeship development is well-underway but has
not formally launched yet.>>

e Host for BACCC Strong Workforce Program (SWP) Regional Joint Venture (RJV) to
promote Public Safety programs throughout the Bay Area.

East Contra Costa STRONG Funder Collaborative and Other Non-Profit Alliances:
LMC has joined the East Contra Costa STRONG Collaborative Fund (STRONG) as a higher
education and community partner. The Collaborative aims to increase racial equity and
economic justice in East Contra Costa County by strengthening the capacity of nonprofits,
supporting leadership development, and building community voice and power. The goals of
the initiative are to: invest in leadership and capacity towards racially equitable changes in
policies and institutions, especially around issues most important to BIPOC communities;
support community-led narrative change efforts; and increase philanthropic and private
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investment in ECCC. As the main institution of higher education in this region of the county,
LMC is exploring partnerships with the community organizations and funders to strengthen
connections to the College, develop leadership development curriculum and opportunities for
local and student leaders, promote ESL courses/certificates, and promote career development
options for non-profit leaders. LMC has also made its new Student Union Conference Center
available for the convenings and community sessions (Needs evidence). As part of its
employer advisory board, the LMC Business department met with 10 local nonprofits to
explore demand for nonprofit-specific curriculum. LMC is also a member of the Antioch
Rotary Club and is developing a scholarship fundraiser for Fall 2024.

Community Organization Partnerships: Over the last year, LMC’s Office of Equity and
Inclusion has formed partnerships with local organizations to expand our reach to families
about college generally and LMC. These include working with farm worker families by
partnering with Hijas del Campo in the far east area of the county, United Latino Voices of
Contra Costa County, focusing on educating immigrant families about college opportunities
and on community events, and Souljahs, hosting the annual Cesar Chavez and Dolores Huerta
March and Resource Fair and the annual Pittsburg Juneteenth Celebration. These are
highlights of the creative and community-focused, culturally responsive programming that

LMC has become involved in to re-engage the local community and potential students,
especially populations noted in our Student Equity Plan h
Reimaging LMC’s MSI and HSI Identity: LMC was designated as a Hispanic-Serving
Institution (HSI) in 2005. Since then, our Latine population has grown from 25% to 46%. The
President’s Office, Office of Equity & Inclusion, and Professional Development are leading
efforts in engaging in professional learning about transforming to an institution that serves not
simply enrolls Black and African American, Latine, Asian American, Native Hawaiian, Pacific

Islander, and Native American students, but an institution that explicitly serves those students by
desiin as LMC prepares for its next efforts in applying for HSI and AANHPI grants

LMC aims to leverage these opportunities and adapt to changes to enhance the recruitment,
retention, completion, and overall educational experience for its diverse student population. LMC
welcomes the self-evaluation process and insights that the comprehensive peer review will bring
to further strengthen the institution.

SECTION D EVIDENCE:

A.1-16 Opening Day FA23 Presentation_Institutional Metrics Website

A.1-17 Colleie Assembli 11.20.23-Institution Set Standards

A.1-18
A.1-58 BSSI Presentation MATH-ENGL Calling Campaign_3.1.24

A.3-21 Bring Your Own Brain (BYOB)-SP24 Flyer

D.1-1 Black Student Success Week (BSSW) E-mail-Toolkit-Outline-Events_4.17.24
A.3-34 College Assembly Presentation-Equity Events & PD_10.23.23

A.1-29 LMC SEA Plan 2022-25

B.1-18 SEP 2022-25 Metrics At A Glance 9.5.23

B.1-2  Institution Set Standard_Annual Report 2020 Data_2.27.20
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https://www.losmedanos.edu/accreditation/A.1-17CollegeAssembly_11.20.23-InstitutionSetStandards.pdf

https://www.losmedanos.edu/accreditation/A.1-58BSSIPresentation-MATH-ENGLCallCampaign_3.1.24.pdf

https://www.losmedanos.edu/accreditation/A.3-21BringYourOwnBrainBYOB-SP24Flyer.pdf

https://www.losmedanos.edu/accreditation/D.1-1BlackStudentSuccessWeekBSSWEmail-Tookit-Outline-Events_4.17.24.pdf

https://www.losmedanos.edu/accreditation/A.3-34CollegeAssemblyPresentation-EquityEvents-PD_10.23.23.pdf

https://www.losmedanos.edu/accreditation/A.1-29LMC_2022-2025_SEP_Final.pdf

https://www.losmedanos.edu/accreditation/B.1-18SEP2022-25MetricsAtAGlance_9.6.23.pdf

https://www.losmedanos.edu/accreditation/B.1-2Institution-SetStandard_AnnualReport2020Data_2.27.2020.pdf



B.1-3
B.2-13
A.1-33

A.1-34
A.1-35
D.1-2
D.1-3
D.14
D.1-5
D.1-6
A.1-45
A.1-46
A.1-47
A.1-48
A.1-49
A3-14
A.1-20
A.1-21
A.1-51
A.3-26
A.3-27
C.3-7
C.3-8
D.1-7
B.3-3
A.3-29
D.1-8
D.1-9
D.1-10
D.1-11
A.3-44
A.3-45
A.3-46
D.1-12
A.3-42
C.1-1
D.1-13
D.1-14
A3-1
A3-2
A.1-8
A.1-9
A.1-23
A.1-24

A.1-25

V1SGoals-Institution Set Standards Presentation-March2019
Institutional Metrics Website 1st Term Persistence Rate

Strategic Enrollment Management Committee Guiding Principles Webpage

Screenshot

LMC Guided Pathways Website Screenshot

LMC Pathways Success Coaches Email_Dec2023-Jan2024

Student Success Center Website Screenshot 4.17.24

Schedule of Classes Website Screenshot 4.18.24

Office of Instruction-Faculty Website Academic Scheduling 4.18.24
Counseling Services Website Screenshot_4.17.24

Counseling Courses and Workshops Website Screenshot 4.17.24
Distance Learning Website Screenshot 04.09.24

Technology Support for Students Website Screenshot 04.09.24
CVC-OEI Sample Course Design Rubric

Canvas Student Support Hub Screenshot 04.09.24

LMC Technology Plan

CTE Program Advisory Committee Toolkit-2020

Tech Equity Program Website Screenshot 4.12.24

ZTC Website Screenshot and Grant Interest Form Email 3.6.24
OER@ILMC Webpage Screenshot_4.10.24

HBCU Spring Break 2024 Tour Flyer

Spring 2024 Campus Tours

Dual Enrollment Website Screenshot 4.17.24

Early College Credit Website Screenshot 4.16.24

Transfer Services Website Screenshot 4.17.24

My Brother's Keeper Email_05.18.21-Sample Conceptual Framework
Internships-LAEP Website Screenshot 4.11.24

Letter From UC President Drake-LMC President Ralston_Nov 2023
Workforce & Economic Development Work Plan 2019-20

LMC Foundation Website Screenshot_4.18.24

Career Services-Events & Activities Website Screenshot 4.19.24
Caring Campus February 2024 Newsletter

Equity in Action Workshop Announcement Emails FA23-SP24

Instructional Technoloii Website Screenshot 4.12.24

Pedagogy Innovation Project PIP 2024-25 Cohort Email 4.10.24
SLO Symposium 2020 PIP Presentation

Focused Flex SP20_Backward Design-Jay McTighe
Articulation-Current List of Agreements Website Screenshot 4.18.24
SJS & ETHN Studies Catalog screenshot of program courses
SJS-ETHN Studies Website Screenshot 4.10.24

AA-Ethnic Studies Approval Notification Email 12.20.22
AcademicSenateMinutes ETHN-SJSPositionApproval-02.13.23

Participatory Governance Assessment Task Group Proposal 05.10.23

31



https://www.losmedanos.edu/accreditation/B.1-3VfSGoals-InstitutionSetStandardsPresentation-March2019.pdf

https://www.losmedanos.edu/accreditation/B.2-13InstitutionalMetricsWebsite_1stTermPersistenceRate.pdf

https://www.losmedanos.edu/accreditation/A.1-33SEMCommitteeGuidingPrinciplesWebpageScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-33SEMCommitteeGuidingPrinciplesWebpageScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-34LMCGuidedPathwaysWebsiteScreenshot.pdf

https://www.losmedanos.edu/accreditation/A.1-35LMCPathwaysSuccessCoachesEmail_Dec2023-Jan2024.pdf

https://www.losmedanos.edu/accreditation/D.1-2StudentSuccessCenterWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/D.1-3ScheduleofClassesWebsiteScreenshot_4.18.24.pdf

https://www.losmedanos.edu/accreditation/D.1-4OfficeofInstruction-FacultyWebsite_AcademicScheduling_4.18.24.pdf

https://www.losmedanos.edu/accreditation/D.1-5CounselingServicesWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/D.1-6CounselingCourses-WorkshopsWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/A.1-45DistanceLearningWebsiteScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-46TechnologySupportforStudentsWebsiteScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-47CVC-OEISampleCourseDesignRubric.pdf

https://www.losmedanos.edu/accreditation/A.1-48CanvasStudentSupportHubScreenshot_04.09.24.pdf

https://www.losmedanos.edu/accreditation/A.1-49LMCTechnologyPlan2022-28.pdf

https://www.losmedanos.edu/accreditation/A.3-14CTEProgramAdvisoryCommitteeToolKit-2020.pdf

https://www.losmedanos.edu/accreditation/A.1-20TechEquityProgramWebsiteScreenshot_4.8.24.pdf

https://www.losmedanos.edu/accreditation/A.1-21ZTCWebsiteScreenshotandGrantInterestForm_3.6.24.pdf

https://www.losmedanos.edu/accreditation/A.1-51OERLMCWebpageScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-26HBCUSpringBreak2024.pdf

https://www.losmedanos.edu/accreditation/A.3-27Spring2024CampusTours.pdf

https://www.losmedanos.edu/accreditation/C.3-7DualEnrollmentWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/C.3-8EarlyCollegeCreditWebsiteScreenshot_4.17.24.pdf

https://www.losmedanos.edu/accreditation/D.1-7TransferServicesWebsiteScreenshot_4.18.24.pdf

https://www.losmedanos.edu/accreditation/B.3-3MyBrothersKeeperEmail-SampleConceptualFramework_May2021.pdf

https://www.losmedanos.edu/accreditation/A.3-29Internships-LAEPWebsiteScreenshot_4.11.24.pdf

https://www.losmedanos.edu/accreditation/D.1-8LetterFromUCPresidentDrake-LMCPresidentRalston_November2023.pdf

https://www.losmedanos.edu/accreditation/D.1-8WorkforceEconomicDevelopmentWorkPlan2019-20.pdf

https://www.losmedanos.edu/accreditation/D.1-9LMCFoundation-DonorsWebsiteScreenshot_4.18.24.pdf

https://www.losmedanos.edu/accreditation/D.1-10CareerEventsServicesWebsiteScreenshot_4.19.24.pdf

https://www.losmedanos.edu/accreditation/A.3-44CaringCampusFebruary2024Newsletter.pdf

https://www.losmedanos.edu/accreditation/A.3-45EquityinActionWorkshopAnnouncementEmails_FA23-SP24.pdf

https://www.losmedanos.edu/accreditation/A.3-46InstructionalTechnologyWebsiteScreenshot_4.12.24.pdf

https://www.losmedanos.edu/accreditation/A.3-42PedagogyInnovationProjectPIP2024-25CohortEmail_4.10.24.pdf

https://www.losmedanos.edu/accreditation/C.1-1SLOSymposium2020_PIPPresentation.pdf

https://www.losmedanos.edu/accreditation/D.1-12FocusedFlexSP20_BackwardDesign-JayMcTighe.pdf

https://www.losmedanos.edu/accreditation/D.1-13Articulation-CurrentListofAgreementsWebsiteScreenshot_4.18.24.pdf

https://www.losmedanos.edu/accreditation/A.3-1SJS-ETHNStudiesCatalog2023-24Screenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.3-2SJS-ETHNStudiesWebsiteScreenshot_4.10.24.pdf

https://www.losmedanos.edu/accreditation/A.1-8AA-EthnicStudiesApprovalNotificationEmail_12.20.22.pdf

https://www.losmedanos.edu/accreditation/A.1-9AcademicSenateMinutes_ETHN-SJSPositionApproval-02.13.23.pdf

https://www.losmedanos.edu/accreditation/A.1-23ParticipatoryGovernanceAssessmentTaskGroupProposal_05.10.23.pdf



		A. Reflections on Continuous Improvement Since Last Comprehensive Review

		B. Reflections on Institution-Set Standards and Other Metrics of Student Achievement

		C. Reflections on Assessments of Student Learning

		D. Looking Ahead to the Next Self-Evaluation and Comprehensive Review




LOS MEDANOS COLLEGE

FACILITIES
MASTER PLAN






INTRODUCTION

Letter from the President

Introduction to the College

Planning Foundation

ENgGagement <« v cvrrer .
Common Themes

EXISTING CONDITIONS

Campus Context

Building & Land Analysis

Mobility & Access

Space Utilization

Add|t|0na| Asses.smen.ts ..................................... 44
Space Program

FUTURE VISION
Big Ildeas

College Complex

Campus Plan
Project Phasing
Brentwood Center

Contra Costa Community College District Facilities Master Plan | Los Medanos College 1l






INTRODUCTION





LETTER FROM THE PRESIDENT

Letter from the President inserted here.

To be inserted

ULLIENL ]

5

Contra Costa Community College District Facilities Master Plan | Los Medanos College

4 Steinberg Hart





PARTICIPANTS

6 Steinberg Hart

PRESIDENT’S CABINET

Dr. Pamela Ralston
Dr. A'’Kilah Moore
Dr. Tanisha Maxwell
Dr. Carlos Montoya
Rosa Armendariz
Ryan Pedersen
Juliet Casey Geary

Jennifer Adams

STEERING COMMITTEE

Dr. Pamela Ralston
Dr. Carlos Montoya
Myles Crain
Andrew Murphy
Julie Hubbard
Robert Delgado
Tess Caldwell

Dr. Roy Kyle Hanks
Russell Pedersen
Rudolf Ryan Rose
Dennis Franco
Aprill Nogarr

Carl Chiu

Jarrod Holcombe

FOCUS GROUPS
Art

Basic Needs Center
Brentwood Center
Campus Sighage

Child Development Center
College Complex users
Counseling

English

Equity & Inclusion
Facilities

Information Technology & Systems
KAC & Athletics

Learning Communities
Library

LMC Associated Students
Math

Nursing

Drama / Music

Planning & Institutional Effectiveness
Police Services

Sciences

Social Sciences

Student Services

Student Union

Tutoring

Veterans

Contra Costa Community College District Facilities Master Plan | Los Medanos College

7





INTRODUCTION

THE PURPOSE
OF THE FMP

COLLEGE
PHILOSOPHY

8

Steinberg Hart

The Facilities Master Plan serves as a blueprint, guiding Los Medanos
College (LMC) toward its future endeavors with precision. Rooted in a
structured framework, it articulates fundamental principles and unveils
opportunities through meticulous data-driven planning and ongoing
collaboration with College stakeholders. This document outlines the
process, discoveries, and vision for LMC's future trajectory.

The Facilities Master Plan is a living document that will evolve as we
implement projects and conditions change.

Los Medanos College (LMC) is a public community college in Pittsburg,
California, established in 1974, serving students in the East Bay area. It
offers academic programs, career training, and transfer opportunities,
including associate degrees, certificates, and workforce training in
various fields such as business, health sciences, humanities, social
sciences, and STEM. Committed to student success, equity, diversity, and
community engagement, LMC remains a vital educational institution in
the region.

MISSION

The mission of Los Medanos College is to provide quality
education that prepares students for transfer to four-year
institutions, career advancement, and lifelong learning. The
college is committed to fostering student success, equity,
diversity, and community engagement.

VALUES
e Affordable and Accessible Education to a diverse student
population.

* Quality Academic and Career Technical Programs that prepare
students for further education or immediate entry into the
workforce.

» Strong Transfer Opportunities to four-year institutions for those
seeking to pursue bachelor’s degrees.

« Comprehensive Support Services to ensure student success and
well-being.

+ Active Engagement with the local community, contributing to
social, cultural, and economic development.

* Diversity and Inclusion to foster a supportive learning
environment.

PLANNING FOUNDATION

EDUCATIONAL MASTER PLAN

LMC’s 2020-2025 Educational Master Plan (EMP) functions as the
blueprint for the College’'s organizational development and the fulfillment
of its mission. LMC’'s EMP serves as a guide for developing goals and
initiatives of the College’s other planning efforts, including facilities
planning. The Facilities Master Plan (FMP) builds on the foundational
priorities defined in the District Strategic Plan and the LMC EMP. The
EMP includes five goals.

Goal 1
Strengthen a culture of equity, diversity, inclusion, and racial justice.

Goal 2
Increase and maximize equitable opportunities for students to
successfully complete courses and programs.

Goal 3
Increase opportunities that will prepare students to enter high-
demand and living-wage occupational fields.

Goal 4

To better support students in accomplishing their academic

and career goals — from entry to completion/transition — and to
enhance course level and program-level achievement, expand and
deepen educational, workforce, and community partnerships.

Goal 5
Effectively utilize institutional resources to meet the needs critical
to the College mission.

TECHNOLOGY PLAN

LMC’s 2022-28 Technology Master Plan was built on the idea that
technology can be used in enhancing the educational experience,
administrative processes, and communication strategies. The goals and
objectives are the result of interactive participation and collaboration
among the College’s constituency groups where goals emerged

from the review of various institutional plans and projects, and were
developed with an emphasis on ensuring that the College’s technological
environment meets the needs of current and future students.

STUDENT EQUITY AND ACHIEVEMENT PLAN

LMC’s Student Equity and Achievement Plan is informed by the efforts
of the previous plan, the work the College undertook with USC's

Race & Equity Center, the findings of the LMC Stands Against Racism
professional learning series, and the Pathways Pilot Project, together
which provided the race conscious, transformative, equity centered
framework to establish significant goals and activities designed to
increase student outcomes ranging from access to persistence and to
completion.

Contra Costa Community College District Facilities Master Plan | Los Medanos College 9





ENGAGEMENT

Student Survey - “What would you like to see in your LMC experience?”

PROCESS Engagement with LMC stakeholders informed every phase of the FMP
process, from Discovery & Analysis to Draft and Final Plan preparation. TRy i e S
Interviews with key programs and departments, meetings with shared E veapny s POl
governance groups, and College-wide surveys resulted in a diversity of 8 kv isa tha dancast i
voices steering the direction of the plan. b I e R it i A
options MO Chiine COUWEes Frasssss v'?‘l ol .'!'If:irnj.chm-'.\'.'h:r".
ety welcoming g emsivis S Rl vt
MEETINGS 2 . : g vontuse £
N communication = % o B spun
Regular milestone meetings with the Steering Committee (list of omectity § 2 $ comfort d. .t more nteres :{
members on following spread) provided overarching direction for the E ¢ ¢ ol -, IVerSI y paie
FMP. & activities arts . - % deportes
connavtivity 3 professionoksm 8 =
1 _Z connectivity ~% BT
From the interviews with focus group participants, several major themes : . 2 = fOC} - ey g .
emerged, which are captured in the Common Themes section of this £ e 2 0 o A £ ! a
chaptgr. Qqncepts such as creating asense of welcoming on campus E = 2 ._- E -'{—'J _'" g : bC}SEbG” % ; Frbok
and prioritizing connectivity were voiced by faculty, staff, and students % E 8 ] ) g c o - ]
alike. These themes led to the development of the FMP priorities and i £ 30 o & =1 S f_rs_,'fTEEfﬁm M partsnaseba
recommendations for the campus short- and long-term vision. The full £ b0 0 T o momcrtsptons  mentorng
list of focus groups are found on the following spread. iy e O iuviainsi el Wy s e} oo
more support for clubs oc " collaboration .
Additionally, the planning team met with Academic Senate, Classified cluity and club nushes ':"='I;_"_:_'__('\"_! 'T i morm sl advertsements

Senate, Associated Students, and Shared Governance Council at key pateNIng coancetivty
points in the process to ensure regular feedback and provide the

opportunity for consensus-building. COLLEGE-WIDE SURVEYS

In October 2023, the District distributed two surveys to the entire LMC
community: one to all students, and one to all employees of the College.
The purpose of the survey was to gather information about the ways that
users interact with the physical campus. The survey polled respondents
on topics including: the experience of LMC campus, where activity
occurs, how users move through campus, and opinions on the future of
the campus.

EGE DOMSLLE COLLIGT COMPLEY

The surveys garnered excellent engagement from respondents:

+ 805 students

« 76 employees

The feedback obtained via the survey was essential to complementing
the quantitative analysis of campus undertaken by the planning team and

contributed to informed recommendations of the plan. Excerpts from the
survey results are featured on the following pages.
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STUDENT
SURVEY
RESULTS

Where is the heart of
campus?

- "l do alot of activities in the
student union.”

+  “All of the learning
community groups make it a
social center for everyone.”

*  "“The Math Lab is my
favorite place on campus,
an extremely helpful
environment and the tutors
are amazing and friendly!"”

+ “Because the student union
is where students can bond
inform connections and work
together on assignments.”

How important are the following options for taking
classes or labs?

In-person
S | Hybrid 5
g i 32 =
S 8
E E
< | Hyflex &
= q =

Fully Online

33

How difficult is it to find buildings/rooms on
campus?
5 >.
(3] W
= w
Q '
E_ Drag the slider :%‘
= @ Pittsburg

Drag the slider

@ Brentwood

What would keep you on campus longer?

Other - write in (next screen) @

Mare open hours (lenger, later

More food options

12 Steinberg Hart

@ Abetter class schadule

66 @ More course options

13 @ More collaberation space

@ More spaces for student life
activities

@ More study space

EMPLOYEE
SURVEY
RESULTS

Where do you gather with
colleagues?

« "“The gallery and the library
are wonderful.”

+  “l'work closely with the
Learning Communities and
other employees in the
Student Union.”

"l often bump into
colleagues in the halls
in the Core building, or
sometimes | make a point to
go find them in their offices.
Sometimes we also meet up
in and around the Student
Union.”

Looking into the future, how important will the
following instruction delivery methods be?

In-person
§ | Hybrid i<
g 4 ]
o
E £
4 | Hyflex s
= ﬂ >
Fully Online
36

How difficult is it to find IT, HR, payroll, or business
services on campus?

Drag the slider

Very Difficult
Very Easy

What spaces/functions on the campus are currently most successful?

19
12
Technology  Instructional Dffices
Space

22
20
13
5
Study Areqs Outdoor Woyfinding Athletics/ orking Food
Spaces Recreation Availabity
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COMMON THEMES

LMC’'s Common Themes represent key concepts
that have steered the analysis, options, and
recommendations outlined in the FMP.

These nine overarching topics reflect areas that students, faculty, and
staff deem significant for the plan. Throughout the engagement process,
these themes emerged repeatedly, underscoring their widespread
importance and relevance to the campus community.

These themes are not just isolated concepts but rather interwoven
threads that weave through various aspects of the FMP. They serve as
touchstones, anchoring discussions, analyses, and decision-making
processes, ensuring alignment with the collective vision and priorities
of stakeholders. By integrating these recurring ideas into the fabric of
the plan, the FMP aims to foster a holistic and sustainable approach to
campus development that addresses the diverse needs and aspirations
of LMC'’s constituents.

BELONGING & INCLUSION
+ Reflect student identity & culture
* Artwork, murals & branding

+ Equitable spaces for student groups

CAMPUS & STUDENT LIFE
+ Reinvigorate the College Complex
» Inviting in/outdoor gathering space

» Spaces for celebration & ceremony

ACADEMIC & ADMIN SUPPORT
+ Consolidating student services
« Study/collaboration / meeting spaces

* Academic program co-location

SUSTAINABILITY
» Life-cycle cost analysis
» Reductionin lake

 EVvehicle support

CIRCULATION & WAYFINDING
* Loop road completion
+ Clear wayfinding to student services

+ Signage integrated with online tools

SAFETY & SECURITY
* Improve lighting, cameras
» Secure buildings and grounds

* Integrate emergency response system

TECHNOLOGY
* Reliable Wi-fi
e Student access to resources

* Innovative learning technology

FLEXIBILITY
*  Optimize space utilization
* Flexible classrooms

* Plan that adapts to emerging needs

ATHLETICS
* Update track and fields

» Utilize opportunity sites

* Covered stadium seating

Contra Costa Community College District Facilities Master Plan | Los Medanos College 15





EXISTING
CONDITIONS





CAMPUS CONTEXT

Constructed in 1974, Los Medanos College’s
Pittsburg Campus is located on a 120-acre site off
CA-4, near the Antioch city line.

Pittsburg Campus Development Over Time

1970s 1990s

The campus is bordered by single-family housing to the south and multi-
family housing and commercial uses to the north along East Leland Road.

LMC-Pittsburg is located relatively near the Pittsburg Center BART
Station, connected by 15-minute bus/30-minute walk. Several Tri
Delta Bus lines serve the campus directly, with County Connection bus
lines operating nearby. The campus is located within a Metropolitan
Transportation Commission (MTC) Equity Priority Community, and a
future Mobility Hub on the campus is part of future county planning

projects.
Present
0 mi 1mi 2mi 3mi 4 mi
| | | | |
L4 “Omi
) e
; T e = T <
S SANYOAQUIN RivVER ™
o J
City - & Corteva
Park . Wetlands
Preserve
a//forn [
@ Ave ; ~1mi
@ /
© i
q‘f . > o Since the construction of its first buildings, the campus has undergone
PITTSBURG \é‘" ~— e significant growth and development. Initially established on a smaller
g scale that included the College Complex, Gymnasium, and Child Study
I3 Qp Center, the campus has expanded its facilities, infrastructure, and
Buchanan | 4\\\6 services to accommodate a growing student body and offer a wider range
park Buchanan Rd == =< Y of programs and resources.
A ANTIOCH
Z The most recent additions to the campus include the Kinesiology &
7% Athletics Complex, Student Union, and the Campus Safety Center. The
_1._1[-‘ =N T N RS S College Complex also underwent renovation since the last Facilities
UNINCORPORATED I I f Master Plan, with an investment and significant update to the Student
CONTRA COSTA S Servi t of the C |
COUNTY | | ~ 4 park ervices part of the Complex.
L e e k= —_—— — -
|
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Existing Conditions - Pittsburg Campus

LEGEND
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Campus Safety

Child Study Center

ETEC Lab

Cafeteria

Gym Annex

Kinesiology & Athletics Complex
Library

Math

Maintenance & Operations
Music

Science

Student Services

Student Union

410,863 304,096

Gross SF Assignable SF
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Existing Conditions - Brentwood Center

Los Medanos College has a presence in the far East 2% 1V o | II'IIH "\‘ “l ~J J| _]I SN N T D
Contra Costa County with the Brentwood Center. o | |' | d e SHaaie -._'i-u_.-...';.i_..-._..,\
o . . = N TN L\T
Course offerings include general education requirements, transfer | r '\
courses, computer science, business, biological and physical sciences, D' ..|u; gl | g .||;,.. D '\
|

and other occupational training. Students may complete an associate
degree at the Brentwood Center, as well as pursue a variety of other =l
educational goals.
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. LH ] | =
The LMC Pittsburg Campus and Brentwood Center are about a 20 minute L '| [Dl ':1 il nl m [D n t,* F |IJ m D h il d e D ;"f
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Fianeer Squars

Located on a 17.5 acre property, the Brentwood Center was
completed in 2021 and officially opened in 2022. The center

5 mi 54 ! 973 is designed to accommodate up to 5,000 students.

Gross SF The single-story building includes 15 instructional
classrooms, four science labs, library resources, computer
lab, student bookstore, and food services. There is also
a "Student Commons” area, which provides space for
gathering/learning outside of the classroom.

41 174 Additional District-owned parcels are located adjacent to
’ the Brentwood Center and present opportunity for future
development.

Assignable SF

~10 mi
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BUILDING & LAND ANALYSIS

BUILDING USE

This diagram depicts the predominant use by building based on space
use codes, which classify assignable space of facilities. Most of the
buildings include a mix of uses, including classrooms, offices, and other
spaces, within the buildings.

BUILDING
ANALYSIS

f
1ST FLOOR

LEGEND

[ Classroom

[] Lab
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B Office

[ Study

[ Assembly

[ Special Use - Athletics

Building Use - Pittsburg Campus

[ Special Use - Childcare

[ Support

CAMPUS ZONES

The campus is organized by zones related to use and activity. Academic
and Student Life/Administration comprise the core of campus. Athletics
is located to the north and east, and Support buildings are to the
periphery.

Campus Zones - Pittsburg Campus

LEGEND
I Academic I Administration Il Support
I Student Life I Athletics
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Building Use - Brentwood Center
BUILDING USE

D akiiaiiiniiie U D siEiadttatiaiiindiiy D D This diagram depicts the
J

& predominant use by building

wing based on space use codes,
which classify assignable space
of facilities.

LEGEND
[ Classroom [ Office
[] Lab B Study

Student Services - Brentwood Center

STUDENT SERVICES

D ik iiiagiks D D EAIRRR AR RER A RRY D D Student Services at the

Brentwood Center are located
in the 200 wing of the building
and include Admissions &

Counseling, Disabled Student
Services, Financial Aid, Library
Services, Police Services,
Technical Support, and Transfer
Services.

26 Steinberg Hart

Records, Assessment, Bookstore,

LAND TOPOGRAPHY

ANALYSIS While there are changes in elevation across the site, much of the
core of campus is located at the same grade, creating an accessible
pedestrian realm between the main buildings. While the siting of the
College Complex straddles steep changes in elevation in the center of the
campus, the Complex itself poses accessibility challenges to users.

Topography - Pittsburg Campus

i

£ TS
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b
LEGEND
30 [ 50 70 o
40’ [ 60 80 100’
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MOBILITY & ACCESS

VEHICULAR

VEHICULAR APPROACH

The campus is approached exclusively via East Leland Road at the north.

VEHICULAR CIRCULATION
Workshop participants noted some pain points with traffic entering the
campus from East Leland Road and with entry signage

Most students and employees access the campus by automobile. The
incomplete Loop Road (Los Medanos Drive) is a major challenge for

users. The incomplete loop road posses safety challenges for emergency
exiting and circulation.
Vehicular Approach - Pittsburg Campus

Vehicular Circulation - Pittsburg Campus

[
LEGEND

.'. Campus Gateway == Vehicular Approach

LEGEND

-’- Campus Gateway
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= = Secondary Vehicular Route Parking Lot
=== Primary Vehicular Route == Drop-Off Route
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PARKING

There are 1,671 parking spots on
campus. Analysis demonstrated that

FTES STUDENT TO PARKING TRANSIT BUS CIRCULATION
RATIO The bus stop is located at the Mustang Drive entrance and can be

2024 5,299 3:1 accessed in under ten minutes throughout campus. Stakeholders voiced
a desire for a continuous shuttle to/from the nearby BART station.

there is generally sufficient parking 2034 6,272 4:1

available, but future development should
be considerate to impacts on parking

capacity.

LEGEND

Parking Lot

30 Steinberg Hart

Note: This diagram is based on Google Maps reported walk times, which are based
on 3 mi/hr walk speeds and are not reflective of all mobility levels.

Parking - Pittsburg Campus Bus Circulation - Pittsburg Campus

LEGEND

@ ADA Parking Spaces ® BusStop == Transit Route
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PEDESTRIAN

LEGEND

=== Pedestrian Route

==) Drop-Off Route
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PEDESTRIAN CIRCULATION

The structure of the College Complex and other changes in elevation
influence pedestrian activity on campus and affects navigation.
Pedestrian amenities are strong in the core of campus and more
limited at the periphery. However, ADA accessibility remains an area for
improvement in the College Complex and in the transition area between
the College Complex and newer buildings to the East of the college.

Pedestrian Circulation - Pittsburg Campus

Bus Stop @ ADAParking

Parking Lot . ADA Entrance

OPEN SPACE

The campus features several distinct types of open space, including a
central campus plaza environment, athletic fields, a dedicated nature
preserve, and a scenic lake with surrounding trails and open lawns.

Open Space - Pittsburg Campus

LEGEND

- Pedestrian Route Open Lawn Nature Preserve LMC Lake Trails

Athletic and Campus Core Amphitheater
Recreation Fields
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Vehicular Circulation - Brentwood Center
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Parking Lot @ ADA Parking Spaces

34 Steinberg Hart

VEHICULAR CIRCULATION

Most students and employees
access the campus by
automobile. The center is
accessed via Pioneer Square and
Miwok Avenue.

Parking Lot

PARKING

Analysis demonstrated that there

is generally sufficient parking at
the Brentwood Center.

Pedestrian & Transit - Brentwood Center

o
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"
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LEGEND

Bus Stop Pedestrian Route

Transit Route
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PEDESTRIAN & TRANSIT

A Tri Delta bus stop is
conveniently located directly in
front of the main entrance to the
Brentwood Center on Pioneer
Square, connecting the campus
to the Brentwood Park & Ride
and other connections. The
pedestrian is inviting in the core
of the site.

Campus Core - Brentwood Center
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SPACE UTILIZATION

The required utilization and space standards for classroom, laboratory,
office, library, and audiovisual are included in the California Code of
Regulations, Title 5, Chapter 8, Section 57020~ 57032. These standards
refer to the Board of Governors of the California Community Colleges
Policy on Utilization and Space Standards dated September 2010.

These space standards, when applied to the total weekly student contact
hours (WSCH), produce total capacity requirements that are expressed in
assignable square feet (allocated on a per student or per faculty member
basis). The space standards and formulas used to determine both
existing and future capacity requirements are summarized in the table on
the following page (Prescribed Space Standards).

The space utilization assessment provides an overview of classroom and
lab space use metrics to help inform future planning decisions. This data
was used to evaluate the current and future needs of learning spaces

of the DVC campus. The assessment analyzed classroom and class

lab utilization data for a typical week during the Fall 2023 semester to
provide the most up-to-date data.

Classroom utilization is measured by determining the following and is
expressed as a percentage of the state standard target.

The following terms are used when calculating utilization rates:

*+  Weekly Room Hours (WRH): number of hours per week a room is
scheduled

+ Station Occupancy (%): percentage of stations occupied in a room

*  Weekly Student Contact Hours (WSCH): hours per week a station is
occupied

These state standards are based on a classroom availability of 70 WRH
(Mondays - Fridays, 8:00am - 10:00pm).

The graphics on the following pages represent these metrics on the
building scale across LMC campus. See appendix for full utilization study.

Prescribed Space Standards (for a Campus with less than 140,000 WSCH)

Lecture Assignable Square Feet/Student Station 20
Station Utilization Rate (occupancy) 66%
Average hours room/week 48
Station use/week (hours) 31.68
Laboratories Assignable Square Feet/Student Station Varies
Station Utilization Rate (occupancy) 85%
Average hours room/week 27.5
Station use/work (hours) 23.375
Offices/Conference Assignable Square Feet per Full Time 140
Room
Equivalent instructional staff member
Library/LRC/Study/ Base Assignable Square Feet Allowance 3,795
Tutorial
Assignable Square Feet/1st 3,000 DGE* 3.83
Assignable Square Feet/3001-9,000 DGE 3.39
Assignable Square Feet/DGE>9,000 DGE 2.94
Instructional Media Base ASF Allowance 3,500
AV/TV
Assignable Square Feet/1st 3,000 DGE 1.50
Assignable Square Feet/3001-9,000 DGE 0.75
Assignable Square Feet/DGE>9,000 DGE 0.25
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CLASSROOMS  WEEKLY ROOM HOURS - CLASSROOMS

In Fall 2023, no buildings achieved the state target of 48 hours per week
average Weekly Room Hours.

STATION OCCUPANCY - CLASSROOMS

Station Occupancy Rate.

In Fall 2023, two buildings achieved the state target of a 66% average
Weekly Room Hours - Classrooms - Pittsburg Campus

Station Occupancy - Classrooms - Pittsburg Campus

A
|I @& ln.
| ]
LEGEND
0-10 hrs [ 20-48 hrs [ Bldgs with no classrooms
[ 10-20 hrs [ Above 48 hrs (State Standard for [] Bldgs lack scheduling data

campuses less than 140,000 WSCH)
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|
LEGEND

[1 0-30% Il 50-66%
[ 30-50%

[] Bldgs with no classrooms
[ Above 66% (State Standard)

[] Bldgs lack scheduling data
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LABS WEEKLY ROOM HOURS - LABS STATION OCCUPANCY - LABS

In Fall 2023, no buildings achieved the state target of 27.5 hours per week In Fall 2023, EL achieved the state target of a 85% average Station
average Weekly Room Hours. Occupancy Rate.

Weekly Room Hours - Labs - Pittsburg Campus Station Occupancy - Labs - Pittsburg Campus

LEGEND LEGEND
[] 0-10hrs Il 20-275 hrs [ Bldgs with no laboratories [] 0-30% [ 60-85% [1 Bldgs with no laboratories
[ 10-20 hrs [ Above 27.5 hrs (State Standard) [] Bldgs lack scheduling data [ 30-60% [ Over 85% (State Standard) [] Bldgs lack scheduling data
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Weekly Room Hours - Classrooms - Brentwood Center
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Station Occupancy - Classrooms - Brentwood Center
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Weekly Room Hours - Labs - Brentwood Center
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: & In Fall 2023, the center did not

achieve the state target of 27.5
hours per week average Weekly
Room Hours.
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Station Occupancy - Labs - Brentwood Center
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the state target of a 85% average

Station Occupancy Rate in the
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FACILITES CONDITION ASSESSMENT

FACILITIES
CONDITION
INDEX (FCI)
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FACILITIES CONDITION INDEX (FCI)

The Facilities Master Plan process included a Facilities Condition
Assessment which determined deferred maintenance needs and FCI of
each building. The FCl is a formula measuring the ratio of the cost to
correct existing facility deficiencies against the current replacement
value of the facility, as illustrated in the example below.

7

Building Replacement Value $1,000,000

Cost of Correcting Building $100,000
0.10

Facilities Condition Index 10%

\.

The higher the FCI score, the poorer the condition of a facility. The
purpose of this score is to compare buildings by condition as well as
to inform decision makers on building renewal funding versus new
construction. The FCI of buildings shown in the diagram is classified
under four categories:

.+ Good (0% - 5%)
. Fair (5% - 10%)
- Poor (10% - 30%)
. Critical (>30%)

These buildings with a “poor” score include:

 Maintenance & Utility (135.00%)

« College Complex (66.40%)

« Child Study Center (48.00%)

«  Music Addition (41.00%)

« EE TEC Portable Classroom (38.40%)
« Science (32.70%)

« Library (31.10%)

«  Math Building (30.60%)

While not all of these buildings will require demolition and immediate
replacement, they will soon require upgrades and renovations that may
exceed their replacement value.

Facilities Condition Index - Pittsburg Campus

LEGEND

1 Good (0% - 5%) |
[ Fair (5% - 10%) /%;,--:;

B Poor (10% - 30%) ,,.r"{‘:\”é e@/zo/
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200
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DEFERRED DEFERRED MAINTENANCE NEEDS - 10 YEARS

MAINTENANCE These deferred maintenance costs outline the needs within the
Facilities Master Plan 10 year timeline.

Deferred Maintenance Needs (10 year)- Pittsburg Campus
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Deferred Maintenance by Phase

50,000,000

S45.000. 000
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$15,000.000

10,000,000

55,000,000
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DEFERRED MAINTENANCE NEEDS - 20 YEARS

The Facilities Condition Assessment found that the
campus will require significant investment in deferred
maintenance, totaling $331.7 million over the next 20
years. Urgent projects include equipment upgrades,
roofing repairs, and infrastructure enhancements

to ensure the longevity and functionality of campus
facilities. Deferred maintenance costs only include
the cost to replace systems like for like. They do

not include construction mark ups like labor or the
cost to replace for other systems, such as ones that
might help to reach sustainability goals. The costs
also do not include other renovations or building
improvements. Further information on the study is
located in the appendix in the Facilities Condition
Assessment.

$331.7M

B Short-Term I Near-Term I Medium-Term [0 Long-Term

Deferred Maintenance by Category

Systems with the
highest need

« Electrical
« Interiors
- HVAC
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ELECTRIFICATION STUDY

The electrification study aims to support the district in achieving its
2035 Distritwide Sustainability Goals, adopted by the 4CD Governing
Board in 2022. It encompasses various components such as building
benchmarking, electrical systems assessment, campus photovoltaic
deployment assessment, building electrification strategy, district energy
and carbon timeline, and utility costs. 4CD’s sustainability goals, aim for
impactful reductions in carbon emissions by 2035. The plan addresses
these goals by proposing a blend of building replacement and renovation
projects, renewable energy systems, and efficiency measures like LED
lighting, building automation controls and HVAC electrification. Key
targets for 2030 include a 75% reduction in GHG emissions and a 25%
reduction in district energy use intensity, while 2035 goals aim for a
100% reduction in GHG emissions and a 40% reduction in district energy

use intensity.

ENERGY USE ENERGY USE INTENSITY

INTENSITY Energy Use Intensity (EUI) is a metric of energy performance expressed
as energy consumption per gross square foot (GSF). Campus Level
EUl for each academic year is determined by dividing annual energy
consumption data by the campus’s GSF. While EUI has improved over the
years, thanks to energy efficiency measures and newer more efficient
buildings coming online, at LMC it's still high in older buildings such as
the College Complex. Maps below represent EUI by building.

EUI - Pittsburg Campus
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The graph below shows the EUI dropping, as older buildings are replaced
and energy efficiency measures are implemented, including electrification.

Campus EUI (kBTU/sf-yr) by type

District Wide 2030 EUI Target
(60.2 - not met)

30 District Wide 2035 ELI
. Target (48.2 - met)

023 2024 2025 202 2027 2028 2025 2030 2001 2032 2033 2034 20035 2036 2037 2035 2040

Science, Gym

Library, Music Addition LEGEND

New Child Study Center, Reno CSC I Building Electrical EUI

KAC B Campus Site Electrical EUI

New Health & Public Services B Building Gas EUI
New Career Education & Industrial Design

New Maintenance, Operations & Business
Services Building; Partial demolition of
College Complex, Math, Student Union

Existing Pittsburg Campus PV

Joskph Dusek
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HVAC
ELECTRIFICATION
STRATEGY

Metric Tons of CO2 Averted, by Measure
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The following matrix outlines the District-wide energy efficiency
upgrades planned for LMC in order to meet 4CDenergy and sustainability
goals and their associated project cost. These are the energy efficiency
projects that apply to the buildings not being replaced in this FMP, but
will require some efficiency measures to meet 4CDr sustainability goals
and reduce LMC operational costs, mainly in the utilities reductions.

LMC (including Brentwood) Projects Cumulative Cost

Lighting Controls Electrification PV Total

$683,600 | $2,850,500 $9,741,600 | $7,375,700 | $20,651,400

The graphs below display CO2 emission reductions by different measures
from 2026 to 2040, including a total sum. PV installations starting in
2026, result in the highest notable decrease in emissions initially, while
electrification, has a smaller impact. As the electric grid in California
becomes cleaner, the impact of PV and other electrical consumption has
a smaller impact on carbon reduction, and the remaining gas emissions
become a dominant source of emissions that is harder to offset.
Electrification is vital for meeting campus EUl targets, meeting code
requirements and State mandates. PV is vital for offsetting annual utility
costs.

Emissions Averted from 2026 to 2040

L2000

10000
800D
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4000
2000 I
[ |
P Electrification LEDLighting  Building Control:
LEGEND

= pv [ Electrification [] LED Lighting [l Building Control

PV STRATEGY

$2.500,000
$2,000,000
$1.500.000
51,000,000

$500.000

The LMC campus currently has approximately 1,400 kW of PV arrays over
parking lot B and C, offsetting 33% of the campus’s annual electricity
consumption. LMC also has an approved interconnection application with
PG&E to install an additional 1,100 kW over Lot B. Based on future energy
projections from reduced EUls on FMP projects (new building EUI's
projected at 28-45) and additional efficiency projects, an additional 650
kW of PV may be required to reach 100% renewable offset and to reduce
and control our overall annual utility costs

Campus Energy Cost Over Time (Dollars)
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ADDITIONAL ASSESSMENTS

STRUCTURAL RELATIVE SEISMIC EVALUATION

ASSESSMENT The Relative Seismic Evaluation shown for each building indicates its

vulnerability to exhibiting a life safety hazard during a large earthquake,
relative to other buildings in the District. The purpose of the established

seismic levels is to assist the District with prioritization of future
improvement projects.

Relative Seismic Evaluation - Pittsburg Campus
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UTILITY
ASSESSMENT

WAYFINDING
ASSESSMENT

The LMC Utility Assessment aims to evaluate existing wet utilities,
recommending improvements and addressing future needs while
considering potential conflicts with planned buildings. Sewer
recommendations include replacing pumps and investigating frequent
clogging issues. Water system suggestions involve replacing fountains,
exercising valves, and testing hydrants for fire flow requirements.

Storm drain system proposals include replacing pump stations,
inspecting drainage pipes, and cleaning out inlets for proper flow.
Implementation plans prioritize immediate actions, such as replacing
drinking fountains and pump stations, irrespective of future building
plans. Recommendations are tailored to each utility system's condition
and location, ensuring efficient operation and maintenance. Additionally,
the assessment provides insights for the sequence of utility projects,
emphasizing the importance of addressing current issues while preparing
for future campus developments. Overall, the assessment offers a
comprehensive strategy for optimizing utility infrastructure, enhancing
functionality, and mitigating potential disruptions to campus operations.

The wayfinding assessment features analysis of and recommendations
for the campus signage program and wayfinding system. Areas studied
include the “pre-journey” online experience, vehicular navigation and
signage, parking, pedestrian network, placemaking, and accessibility.

Recommendations include the addition of vehicular wayfinding upon
immediate arrival, redesign of the entry signage, and consistent and
similar identification of all parking lots to assist in emergency response
efficiency and help visitors navigate back to their cars. The assessment
also recommends the future planning, design, and implementation of a

comprehensive pedestrian signage program that provides wayfinding
support and elevates the campus experience.
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SPACE PROGRAM

120,000

CODING SPACE (TITLE V)

The California Code of Regulations outlines guidelines for the California
Community Colleges, including provisions related to coding space. These
categories, illustrated below, serve as guidelines for allocating state
funds for capital projects and ensure that community colleges efficiently
allocate and manage their physical resources.

The existing spaces are inventoried by each college on the Facilities
Utilization Space Inventory Options Net (FUSION), a database
maintained by the California Community Colleges Chancellor's Office
(CCCCO). FUSION includes descriptive data on buildings and rooms for
each college and district within the state.

The inventory of facilities provided by FUSION is an essential tool
in planning and managing college campuses. This information is

indispensable for analyzing space utilization, projections, space needs,
and capital outlay planning.

LMC 2023 Space Inventory

Title V Categories

CAPACITY/LOAD

Space utilization on a community college campus is developed based on
the analysis of capacity load ratios. Capacity load ratios represent the
direct relationship between the amount of space available, by type, and
the number of students participating in campus programs.

The capacity load ratio is a measure (expressed as a percentage) used
to assess how much a particular space is being utilized relative to its
maximum capacity. The calculation below is used to determine the
capacity load ratio.

Capacity Load Ratio Calculation

Eligible for State Funding

100,000 * . 4 N 4 ) 4 )
80,000 . . g ®
. . A
° L4 .
@ 60,000 : N A
: : \. J \ J J
40.000 : LOW USE RIGHT USE HIGH USE
: : Over 100% cap/load At 100% cap/load Under 100% cap/load
20,000 * : overbuilt underbuilt
0. .
* Classroom Laboratory Office Library AV, TV, % Inactive Other
: Radio
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Space Categories
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METHODOLOGY 2033 Space Projections Comparison, Pittsburg

Through the listed methodology below, the college is able to 80,000

manage its space needs, ensure alignment between student
and faculty resources, address overbuilt areas, and strategically
reallocate space to better meet the evolving needs of its 60.000
programs and services over the next decade.

50,000
1. Adjusted Inventory
The 2023 Space Inventory was adjusted to reflect the 40,000
proposed removal of several temporary and permanent
buildings as identified in the Future Vision section. The space 30,000
from these facilities were subtracted from the 2023 Space
Inventory (gray bar) and reflected in the ‘Adjusted Inventory’ 20,000
orange bar),
10,000
2. Linear Growth Strategy III IIII
A linear percentage growth of 0.6% each year for the next five -
Lab

Office Study Instr Media

70,000

years, and 2% from 2029 to 2033, to all programs is applied. Lecture
This ensures a steady and predictable trajectory of growth,
providing a stable foundation for long-term planning. LEGEND
2033 Space Needs (60% in-person/40% online):
Existing I 0% Growth Il 0.6% Growth Il 1% Growth B 2% Growth

3. Student Headcount Alignment
Student headcount will grow at the same rate as WSCH,
implying that the average student load will remain constant
over the next five years. This is important, especially for
forecasting library space needs, which are predicated on
headcount.

4. FTEF Alignment
FTEF will grow at the same rate as WSCH. This implies that the
WSCH per faculty load (FTEF) will remain constant over the
next five years. This is important for forecasting office space,
which is predicated on total FTEF.
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SUMMARY OF FINDINGS

58 Steinberg Hart

The Facilities Master Plans for LMC has been carefully developed through
comprehensive review and analysis of multiple data sources. These
sources have equipped each college with the necessary insights to
establish objective planning outcomes and decisions. The table on the
adjacent page highlights seven categories that were developed, analyzed,
and reviewed throughout the planning process. Additionally, below is a
definition of these data sources:

BUILDING AGE

This denotes the original construction date of the building. While the age
may imply the construction technologies of that period, renovations over
time may affect the building's current condition.

DEFERRED MAINTENANCE

This represents the estimated cost derived from assessing the
condition of building systems, projecting the cost of necessary updates
or maintenance over 10 years, and indicating the remaining life of
components or systems. However, this data alone does not directly
prioritize building renovations or projects.

FACILITY CONDITION INDEX (FCI)

This is a calculated ratio of known deferred maintenance costs to the
projected cost of replacing the facility with its current construction.
Although an FCl over 30% has been deemed by the State Chancellor’s
Office as a condition worth considering for replacement instead of
renovation, this percentage alone does not dictate recommended actions
for a building.

RELATIVE SEISMIC EVALUATION

This assesses the existing buildings’ structural systems relative to
current building or structural codes. It's essential to note that structural
and building codes evolve regularly, and a higher relative seismic rating
may indicate structural components potentially out of compliance with
current codes, but not necessarily a life safety hazard.

QUALITATIVE (PROGRAMMING FEEDBACK)

This subjective dataset reflects feedback from college stakeholders
gathered through surveys, meetings, or electronic messages. While

less objective, this feedback gauges how well the facility is perceived to
support the needs and experiences of students, faculty, staff, and others
at LMC. However, it too, does not define the necessary actions for the
building or campus location.

UTILIZATION: PERCENTAGE OF USE

This indicates the proportion of time a space is used for specific
activities compared to the State standard, expressed as a percentage
of total available room hours. A low percentage suggests low usage
relative to the State standard, while over 100% indicates exceeding
expected room use.

UTILIZATION

Total Weekly Scheduled Hours: This represents the total number

of hours all rooms within a building are scheduled for instructional
activities weekly, including classroom and laboratory usage. Higher
total hours suggest higher utilization and activity, while lower hours
may indicate reduced foot traffic or usage intensity. Neither utilization
measure should solely determine facility actions within the master plan.

HOW THIS DATA WAS UTILIZED

The matrix below indicates each focus area for each building or campus
location. Steinberg Hart facilitated numerous activities and workshops
with the College, during which these datasets were collectively shared
and evaluated. Within these sessions, Steinberg Hart guided college
stakeholders through options to address and improve these conditions,
which may have included addressing deferred maintenance, renovation,
retrofit, demolition, replacement, or new construction. Graphic campus
plans were developed to document progress plans, draft plans, and the
final facilities/campus master plan. The result of the process and the
final Facilities Master Plan are on the following pages of this document.

Location

College Complex

Los Medanos Site

Science

Library

Maintenance & Utility

Math Building

Music Addition

Child Study Center

Core Building

Gymnasium

Student Union

Kinesiology / Athletics Center

Brentwood Education Center

Campus Safety Center

SC-ETEC

EE TEC Portable Classroom

i Facilit itati 9 Total Weekl
B&gglrngu/?&; Mgii:::ce Condition i/ndex Seismic Risk (p?;:r!tnf::ﬁic InliZ:;gt); EJES 0 (irifpl:rs;gteo Sc:heduledy
(FCI) feedback) State Standard) Hours
$84,640 66.40% 0 32%
9 0
8,300 0 L 55.4 9
800 0% L 44.0
9 $6,474,34 00% 16.5
$6,047,998 0.60% L 61.6 31%
00% L 8 18% 29
48.00% L 85.0 15% 4
90% 86 24% 42
4 $5,0 8 9.40% 48.2 7
2020 80% L 72.0
2020 7.90% L 42.4 35
2020 2.5% L 64.0
2019 $686,711 0% L 63.0
$406,684 8.00% L 15.0
$318,276 8.40% L 49.0 11% 3
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FUTURE
VISION





BIG IDEAS

The FMP’'s "Big Ideas” establish a vision for a vibrant, COMPLETE THE LOOP
connective Pittsburg campus that enhances the , Er;:r”fva'(;iz ;Oaav?gt;grceaa:qepis.
experience for students, faculty, staff, and the

greater community.

Crafted through a collaborative process that incorporates insights from
various stakeholders, the Campus Plan articulates a vision for a dynamic,
interconnected campus aimed at enriching the experiences of all users.
Rooted in the College priorities, this vision is structured around three
essential components, each targeting distinct design interventions to
meet the evolving needs of the LMC community both now and in the

future:
01 Shift Campus to the North
02 Complete The Loop
03 Enhance Connectivity
=
SHIFT CAMPUS TO THE ENHANCE CONNECTIVITY
. i NORTH Improve accessibility
1 l 1“"- Grow and consolidate campus through.out campu; with a
\ welcoming pedestrian realm.
\ toward the north to enhance
: / community connection and
™ better unite the College.
."\>..
=
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COLLEGE COMPLEX
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LMC's 50 years is a legacy of innovation first initiated in
the unique College Complex..

Conceptualized in the late 1960s in Pittsburg, California, LMC arose amidst
a shifting economic landscape, aiming to address the community's need
for accessible higher education. In response to the declining smokestack
industry, the District spearheaded the creation of a local educational
institution. Under the visionary leadership of President John Carhart, LMC
embarked on a mission not only to impart education, but also to pioneer a
novel learning approach.

INNOVATIVE EDUCATIONAL MODEL

Carhart championed a holistic educational model that prioritized curriculum
development over infrastructure expansion. This visionary approach led to
The adoption of educational clusters, fostering interdisciplinary collaboration
among students as well as staff. This philosophy led to the completion of the
College Complex in 1977, marking a significant milestone in LMC's journey,
symbolizing its commitment to progressive educational ideals. Despite its
imposing appearance, the College’s architecture served as a conduit for

its progressive educational philosophy. In essence, LMC’s College Complex
building went beyond being a physical structure; it embodied a vision of
community engagement and local educational progress.

ADAPTATION TO CHANGING NEEDS

As LMC continued to grow and evolve, the need for updated facilities to
match the changing educational landscape became apparent. In the early
2000s, with support of the community and the local bond measures, three
new transformative buildings were completed, including the new Library
(2006), Math building (2008), and Science building (2008). This collective
planning and implementation effort to construct new facilities in response
to emerging educational needs not only provided updated spaces for various
academic spaces, but also helped shape a vibrant campus environment
conducive to learning and collaboration. LMC continues to uphold the spirit
of innovation, interdisciplinarity, and connectedness conceptualized by
Carhart and early college leaders.

In recent years, LMC has further expanded its campus footprint with the
addition of the Campus Safety Center (2019), Kinesiology and Athletics
Complex (2020), and Student Union (2020). These modern structures have
not only enhanced the campus’s core but also rejuvenated its aesthetic,
reflecting contemporary and inviting architectural trends, fostering inviting
spaces for students, faculty, staff and community at large.

POST-PANDEMIC INSTRUCTIONAL MODALITY SHIFT

With the onset of the COVID-19 pandemic, student enrollment continued to decline. The remote
instructional delivery gained momentum, resulting in an approximately 60/40 ratio of online to in-
person attendance. This shift, much like with many higher education institutions, has contributed
to a need for increased flexibility, technology application in all areas of the built environment. The
shift in modality has also allowed LMC to thoughtfully engage in a dialogue regarding options in
right sizing the campus facilities either by strategic renovations or new construction.

Weekly Room Hours - Classrooms - Pittsburg Campus

-__,..-'-"'-l..

LEGEND
[] 0-10hrs [ 20-48 hrs [] Bldgs with no classrooms
[] 10-20 hrs [ Above 48 hrs (State Standard for [] Bldgs lack scheduling data

campuses less than 140,000 WSCH)
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As a part of the FMP process, various stakeholder meetings in the fall of
2023 highlighted the challenges of the College Complex for the current
and future planned instructional and student services needs. Summary
of various dialogues that took place during the FMP process are
summarized below.

CTE DISCUSSIONS

Key takeaways from the meetings include the impact of limited space on
various CTE programs, hindering growth, and ability to shift and adapt
to changing teaching opportunities, collaboration, and safety measures.
Additionally, the dispersion of CTE programs across campus presented
challenges in student interaction and collaboration. Specific program
needs were identified, such as the requirement for dedicated space for
EVs and AVs in construction programs, and upgraded labs and security
measures for Nursing, EMT, and VOTEC programs. Equipment upgrades

and security enhancements were deemed necessary for Journalism, EMT,

and VOTEC labs

Regarding needs, it was suggested to create dedicated areas for EVs,
AVs, diesel programs, and interdisciplinary projects. Climate-controlled
labs, especially for welding, were recommended to enhance education
quality. Short-term safety solutions at the Child Study Center (CSC)
and investments in secure storage and alarm systems for expensive
equipment were proposed. Facilitating collaboration between programs,
upgrading labs in nursing, EMT, and VOTEC programs, and ensuring
regular equipment maintenance were also highlighted as crucial actions
to improve the overall educational experience.

COLLEGE COMPLEX USERS MEETINGS

The meetings also delved into various concerns within the College
Complex, including inadequate cell coverage, noise disruptions between
offices, confusion arising from insufficient signage for students, and

safety apprehensions due to unhoused individuals entering the premises.

Emphasis was placed on the necessity for regulated temperature,
improved airflow, and heightened security measures. Departments

like English, ESL, Social Sciences, Art, and Music encountered specific
challenges, including Wi-Fi connectivity problems, outdated technology,
and a lack of spaces for collaboration. Future strategies entail the
creation of cross-disciplinary areas, updated signage, bolstered security,
and enhanced communication of available resources.

These user group meetings underscored the urgency to rectify
inadequate cell coverage and office noise, fortify security measures,
enhance signage and wayfinding systems, upgrade Wi-Fi accessibility,

establish collaborative student spaces, tackle aging infrastructure issues,

and devise a comprehensive branding and communication plan for
available resources within the complex.

In terms of needs and requests, there's a pressing demand for improved accessibility, heightened
security protocols, revamped signage and wayfinding solutions, improved Wi-Fi connectivity,

the establishment of collaborative spaces for students, the resolution of aging infrastructure
concerns, and the formulation of an inclusive plan for branding and communicating available
resources. These initiatives aim to enhance the overall environment and experience for both
students and faculty within the College Complex.

$136.25M

Deferred Maintenance by Phase

ERT

0L DO00U000

510,000,000

I 'mmediate

I Short-Term

DEFERRED MAINTENANCE NEEDS

Moreover, the College Complex, Core, and Music Addition
require significant investment in deferred maintenance,
totaling $136.25 million over the next 20 years. Urgent
projects include equipment upgrades, roofing repairs, and
infrastructure enhancements to ensure the longevity and
functionality of campus facilities. Deferred maintenance
costs only include the cost to replace systems like for like.
They do not include construction mark ups like labor or
the cost to replace for other systems, such as ones that
might help to reach sustainability goals. The costs also do
not include other renovations or building improvements.
Further information on the study is located in the appendix
in the Facilities Condition Assessment.

Deferred Maintenance by Category
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SPACE In the five decades following the construction of the College Complex, SPACE PROJECTIONS SCENARIO PLANNING
additional instructional spaces were developed to provide appropriate
PROJECTIONS learning environments for new fields and more current instructional

spaces. Following the rapid move to online instruction during the Covid 19 Space Projections - 60% in-person/40% online Scenario, 0.6% Growth

pandemic, use of instructional spaces in the College Complex are under 80,000

scheduled given technological challenges and online course offerings in a

variety of disciplines. In comparing Options 1 and 2 for space projection, 70,000

it became evident that the College Complex harbors a substantial amount need
of underutilized space. Were the College Complex to be demolished, 60,000 27372
there would not be an additional requirement for lecture spaces, and asf

the demand offices is significantly lower than the current capacity on e

campus, and even lab space demand exceeds current use, recognizing

40,000
that the lab spaces are specifically designed for discipline-focused
instruction,. 30,000
The ultimate decision for space projections involved adopting a planning 20,000 gg%%
scenario of 60/40 ratio of on-campus to online instruction, with a growth asf
rate of 0.6% in the first five years and 2% in the following five years. This 10,000
Lab

was the direction from the District as a way to find an approach that D .
works with all of the Colleges, balancing the current and future needs. _ i ]
The following charts illustrate the spectrum of requirements between Office Library Instr Media
these growth scenarios, demonstrating that there remains an excess of
lecture space and a reduced demand for labs and offices compared to the 2023 Space Inventory
current campus capacity.

Lecture

I 2023 Adjusted Inventory I 2033 Space Needs (60/40) - 0.6% Growth

ADDITIONAL STUDIES

As a result of the completed assessments, including a facility condition

Space Projections - 60% in-person/40% online Scenario, 2% Growth

and deferred maintenance, space utilization and projections, numerous 50000

user group meetings and college wide input, the planning team 70.000 need

proceeded with two options. Option 1 includes renovation of the College 34,645

Complex and Option 2 includes a partial demolition of and replacement of 60,000 asf

the College Complex. In order to address the partial demolition aspect, 1

the planning team conducted an additional study, which encompassed 50,000

structural analysis, rough order of magnitude cost estimating, and need

collaboration with architects and district representatives. The structural 40,000 3‘;?

analysis involved evaluating retrofit, renovation, and demolition options

for the College Complex to support the development of the FMP. 30.000

Additionally, the study involved developing an ASCE 41 “Tier 2" seismic 20000 need

evaluation report and accompanying seismic retrofit design sketches/ ’ 8,965

narratives. We developed rough order of magnitude cost estimates for the 10,000 asf

seismic retrofit solutions proposed for the LMC College Complex. D .
Lecture Lab Office Library Instr Media

2023 Space Inventory I 2023 Adjusted Inventory I 2033 Space Needs (60/40) - 2% Growth
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DEVELOPMENT
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OPTION 1

Option 1 delves into the strategic investment of the College Complex,
proposing the renovation of numerous existing programs while also
considering the relocation of the Child Study Center to this central hub.
The renovation strategy involves a careful balance, as it necessitates
both swing space for ongoing operations and thoughtful sequencing

to optimize the effectiveness of the renovations. Even with phased
renovations, the impact on the college operations is anticipated to be
significant as they relocate in and out of swing space locations. This
would need to be remedied through careful although potentially costly
swing space options The proposed renovations of the College Complex
are projected to unfold over a considerable period, spanning from seven
to 30 years. This extended timeline allows for meticulous planning

and execution to ensure that each renovation phase enhances the
functionality and efficiency of the facilities.

Given the insights from space utilization data and future projections, it
becomes evident that the College is currently overbuilt. Consequently,the

renovation plan prioritizes efficiency and sustainability, with only one
new building, the Gymnasium, slated for construction within this option.

Option 1 - Pittsburg Campus

RENOVATIONS

Option 1 - Cost Summary

Project 1 - Child Study Center

Project 2 - Nursing/EMT/Public Services
Project 3- CTE

Project 4 - M&O / Central Services

Project 5 - Humanities/Social Sciences/Guided Pathways

Project 7 - Student Services/Basic Needs/Welcome Center

Project 8 - Music/Drama

Structural Seismic Upgrade (Less Music Addition)

Additional Renovation Costs

OTHER

$12,388,187
$22,500,951
$45,844,375
$13,996,674
$37,401,748
$37,082,586
$33,336,956
$53,968,927
$169,776,313

Miscellaneous Sitework

Swing Space

Contingency

TOTAL ESTIMATED CONSTRUCTION COST

$25,002,717
$27,172,860

$38,995,492

$517,467,788

$517,467,788

I Renovation Contingency

I Swing Space

Option 1 - Cost Breakdown
NOTES:

+ Main equipment $s (AHUs, Chillers, Electrical Gear) included with Core/Shell
Renovation, this includes any mods. To building systems for campus-wide
electrification (does not include campus loop or campus service)

+ "Gut remodel" assumed for all renovation projects

+ M&O remodel assumed to be architectural finishes and minor remodel only

« Electrification scope assume medium voltage loop not upgraded, nor priced,
in this exercise. "Gut remodel" and Core/Shell Renovation scope accounts for
removal and replacement of all major systems, including elimination of gas
systems

KEY TAKEAWAYS OF OPTION 1:

Strategic Investment: Option 1 focuses on
renovating existing programs in the College
Complex and potentially relocating the Child
Study Center to this central hub.

Extensive Renovation: This option involves
extensive renovation and the need to provide
swing space for ongoing operations.

Extended Timeline: Renovations are
planned over 7 to 30 years, allowing for
meticulous planning and execution.

Overbuilt: Based on space utilization data,
this option still leaves the College overbuilt,
with more space than is needed for the
projected enrollment growth.

Hidden Costs: With a renovation at this
magnitude, there is significant chance that
unforeseen challenges will arise throughout
the years increasing the overall cost of this
option.
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OPTION 2

Option 2 presents a comprehensive approach that involves a partial
demolition of the existing College Complex, coupled with a focused
renovation of the Student Services area within the building. This strategic
move recognizes the need for revitalization while also acknowledging the
constraints posed by the current layout and structure of the Complex.
With the demolition of spaces currently occupied by programs, a series
of new buildings are envisioned to rise in their place. The design of these
new buildings is carefully curated to align with the evolving needs and
pedagogical approaches of the programs they will house. Embracing the
principles of Guided Pathways, the new facilities are meticulously planned
to foster collaboration, innovation, and student success.

Furthermore, the revitalization initiative aims to redefine the campus
landscape, emphasizing a shift towards the community and the front of the
campus. By embracing contemporary architectural trends characterized by
light, openness, and transparency, the new buildings will not only provide
state-of-the-art facilities but also serve as iconic landmarks that reflect the
institution's commitment to excellence and innovation in education. This
forward-looking approach ensures that the campus infrastructure evolves
in tandem with the ever-changing needs of students and the broader
educational landscape while embracing the innovative history of LMC that
started with the College Complex.

Option 2 - Pittsburg Campus

Steinberg Hart

Option 2 - Cost Summary

RENOVATIONS

Project 7 -Student Services $46,752,185
Music Addition and Little Theater $34,730,194
Structural Seismic Upgrade (Less Music Addition) $15,852,020
Additional Renovation Costs $25,346,363
NEW CONSTRUCTION

Project 1 - Child Study Center $38,149,984
Project 2 - Health and Public Services, Planetarium $88,298,470
Project 3 - Career Education & Industrial Design Building $132,375,872
Project 4 - Maintenance, Operations & Business Building $57,756,864
OTHER

College Complex Demolition $30,241,985
Patch Back Walls, Systems, etc. after Demolition $6,678,884
Contingency $38,808,900
TOTAL ESTIMATED CONSTRUCTION COST $514,991,721

$514,991,721

L Renovation I Demolition

Il New Construction Contingency

Option 2 - Cost Breakdown
NOTES:

« Structural upgrade $/sf based on Option 1 diagrams. Surge space not included

+ Main equipment $s (AHUs, Chillers, Electrical Gear) included with Core/Shell Reno.

« "Gutremodel" assumed for all renovation projects.

+ M&O to remain operational as long as possible.

« Building demolition to commence as the last of the College Complex Buildings is completed
(SS Renovation), thus accounting for "worst case scenario" escalation.

« New site utility connections are included under "Miscellaneous" costs, and are assumed as
3% of the building cost

« Electrification scope assume medium voltage loop not upgraded, nor priced, in this
exercise. "Gut remodel" and Core/Shell Renovation scope accounts for removal and
replacement of all major systems, including elimination of gas systems.

« All structural seismic and core/shell renovation assumed concurrent with renovation

projects. Should seismic renovation occur out of sequence with renovations, tangential
impacts (architectural, MEP systems) will arise and additional costs incurred ($7,000,000).

KEY TAKEAWAYS OF OPTION 2:

Comprehensive Approach: Option 2
involves partially decommissioning the
College Complex and renovating the
Student Services area.

New Building Vision: Decommissioning
current program spaces will lead to the
construction of new buildings designed
to meet evolving needs and foster
collaboration and student success.

Guided Pathways: The new facilities
are carefully designed to align

with Guided Pathways principles,
emphasizing collaboration, innovation,
and student success.

Redefined Campus: The initiative aims
to redefine the campus landscape,
emphasizing community and
contemporary architectural trends.

Commitment to Excellence: This
forward-looking approach reflects the
institution’s dedication to excellence
and innovation while honoring its
innovative history.
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Option 2 emerged as the preferred direction due to its forward-
thinking and comprehensive approach to revitalizing the campus.
While Option 1 primarily focused on renovating existing programs
within the College Complex, Option 2 took a more proactive stance by
proposing a partial demolition of the complex alongside the renovation
of the Student Services area. This strategic move not only, allows for
the decommissioning of most of the inadequate College Complex but
also creates space for the construction of new buildings meticulously
designed to meet evolving program needs and promote collaboration
among students. By aligning with the principles of Guided Pathways,
these new facilities enhance the overall student experience and facilitate
academic success.

Furthermore, Option 2 redefines the campus landscape with an
opportunity to add security, storage, and modern amenities. Emphasizing
community and embracing contemporary architectural trends
characterized by openness and transparency, this approach reflects
LMC’s commitment to providing an inspiring and innovative learning
environment. Unlike Option 1, which risks leaving the College overbuilt
and susceptible to hidden costs arising from unforeseen challenges
during renovation, Option 2 offers a proactive and sustainable solution
for the institution’s future. By embracing change and prioritizing long-
term viability, Option 2 sets the stage for continued excellence and
innovation in education at LMC, building on the aspirations established
50 years ago.

Option 2 is introduced as the "Campus Plan” on the
following pages.

HONORING
THE COLLEGE
COMPLEX

College Complex wood rail used as bench

StoneAlys ght: Copyright
st !ﬁ'\'ﬁ’? :

There is an opportunity to honor the legacy pf the College Complex

on the campus. The beautiful wood handrails, once guiding countless
students, could find new purpose as inviting benches, offering a place
for reflection and connection thoughout campus. The ground aggregate
of the concrete could now pave pathways, preserving the essence of its
history with each step. Rebar, long concealed within its structure, could
undergo a transformation, emerging as captivating sculptures crafted
by students, blending art and welding in a collaborative tribute. Finally,
the koi pond that provides respite within the College Complex can be
relocated on campus and become more accessible to the campus and
greater community. With each repurposed element, the campus honors
the resilience and creativity of the past, while forging an enduring
testament to the institution’s spirit of innovation that echoes through
generations.

Recycled concrete aggregate Atom Rebar Sphere,
used as walkway and wall Buffalo Creek Art Center 2018

cenet/ Artists: Philir n Il Matulich
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CAMPUS PLAN

O

Gymnasium

Student Services

@)

Maintenance, Operations &
Business Services Building

[
Career Education &
Industrial Design

&

General Academic
Building

Welcome Center

A
A
Health & Public :
Services

E Leland Rd

Child Study Center

I Proposed New Construction

[ Proposed Renovation
[ ] Existing Building/Deferred Maintenance

LEGEND
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Seven new buildings and three renovation projects are included in the
FMP, as illustrated on the preceding pages. These new buildings house
a range of program based on current and future campus needs, and the
renovations will enhance the existing campus environment and support
student success.

Proposed New Construction (in alphabetical order)
« Athletic Fields & Stadium
« Career Education & Industrial Design
« Child Study Center
+ General Academic Building
+  Gymnasium
Health & Public Services

+ Maintenance, Operations & Business Services Building

Proposed Renovations (in alphabetical order)
» Child Study Center (new Welcome Center)

+ College Complex (Student Services)

Proposed Demolition

In order to implement the plan, several buildings and sites require
demolition. It is important to note that the removal of the buildings will
occur over an extended period of time in order to limit disruption and
minimize the need for swing space. The table to the right identifies each
of the buildings to be demolished, the programs within, and the planned
relocation for those programs.

Campus-wide Projects
+ Energy Conservation and Renewable Energy Projects
- LED lighting upgrades
- Building automation systems/HVAC controls upgrades
- Provisions for building level electric and gas meters

- Additional onsite solar PV

Deferred Maintenance

These projects keep existing campus facilities safe and in good condition

throughout their years of service. Repair and maintenance help correct
and prevent health and safety hazards, improving the long-term cost-
effectiveness of facility operations.

PROPOSED DEMOLITION EXISTING PROGRAM GSF PROGRAM RELOCATED TO
Child Study Center (partial) Child Development 13,197 GSF  New Child Study Center
Pantry Basic Needs 1,440 GSF New Welcome Center
Gymnasium Gymnasium 19,940 GSF  New Gymnasium
College Complex (partial) Various TBD GSF Various
New Maintenance,
Core Building Administration 27,726 GSF  Operations & Business
Services Building
Music Addition Music 13.345 GSF  New General Academic
Building
Concession Support 900 GSF New Stadium

LEGEND

I Proposed Demolition

Proposed Demolition

—
B
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PROJECT PHASING
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The Facilities Master Plan recommendations in this chapter provide a
comprehensive vision the next 20 years for the future development of
the campus, including renovation, replacement of facilities, and campus-
wide site and systems improvements. It's important to recognize that the
transformation of the campus will unfold gradually over the next decade
and beyond. All phases and subsequent projects are detailed within this
section.

To ensure success and practicality, a master plan must remain

adaptable and responsive to the evolving dynamics prevalent in higher
education today. Variations in funding availability, program changes,

and fluctuations in enrollment may necessitate adjustments to the plan,
potentially leading to projects occurring out of sequence or differing from
what's envisioned in this document.

With flexibility and responsiveness guiding the implementation strategy,
the sequence of projects has been developed based on the following
parameters:

« Address today's critical spaces needs early in the phasing

* Limit the number of moves and reduce the need for swing space and
campus disruption

+ Position LMC to maximize opportunities for funding

PROJECTS GROUP A

PROJECTS GROUP A (7-10 years)

ESTIMATED SIZE

New Child Study Center

Health & Public Services (with planetarium), Circulation
& Site Improvements (including Loop Road Connection)

Career Education & Industrial Design (CTE/Makerspace/
Auto/Welding/Art)

Maintenance, Operations & Business Services Building
(Business Services/Central Services/ IT)

Former Child Study Center Renovation as Welcome
Center (Basic Needs/Guided Pathways/EOPS)

18,000 GSF

38,400 GSF

46,000 GSF

27,000 GSF

13,200 GSF

®© ® © & ©
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CHILD
STUDY
CENTER

HEALTH
#& PUBLIC
W SERVICES

NEW CHILD STUDY CENTER

The existing Child Study Center (CSC) faces challenges in effectively
serving its program, with identified issues related to maintenance,
suboptimal location, and concerns about security and outdoor safety. In
response, a strategic decision has been made to relocate the CSC near
campus safety services and aligning with the master plan’s direction.
The new location not only addresses security and safety concerns but
also introduces dedicated drop-off and pick-up points, along with open
spaces tailored to support the programmatic needs of early childhood
education. The increased size of the new building not only accommodates
the current program more effectively but also provides room for future
growth, ensuring the center can adapt and expand to meet the evolving
needs of the community. This relocation represents a proactive step to
overcome existing challenges, enhance the CSC's functionality, and align
with long-term plans for campus development. The design will include a
designated pick up and drop off area as well as required exterior safety
elements specifically for the play area. During project planning the focus
will be on ensuring safety priorities can be accomplished, which may
result in identifying an alternative location.

HEALTH & PUBLIC SERVICES

The Nursing and EMT programs, presently situated in the College
Complex, face spatial challenges, including insufficient and inadequately
sized spaces hindering potential growth. A strategic move is planned

to relocate these programs to the north of campus, creating synergies
with the Science, Kinesiology & Athletics Center (KAC), and Child

Study Center programs and establishing a dedicated science and

health science zone aligned with Guided Pathways. The new building

will not only address the current limitations but also provide additional
space for future College Complex adjustments, accommodating offices
or general classrooms. This project also provides adjacent exterior
spaces for training purposes. This forward-looking plan aligns with the
college’s growth trajectory over time, ensuring optimal utilization of
space and fostering collaborative connections between related academic
disciplines.

The planetarium will also be relocated to this building with an exterior
access for community use.
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CIRCULATION IMPROVEMENTS

Currently, the flow of traffic within the campus is restricted, resulting

in inefficiencies in movement. The establishment of a loop road has

long been a desire of the campus community. This endeavor carries the
promise of significant change, addressing the issues caused by restricted
circulation while bolstering safety and navigation for all users. More

than just practical advantages, the loop road contributes significantly to
shaping the campus’s central area. Furthermore, incorporating parking
lots accessible from the loop road aids in optimizing vehicular entry,
lessening congestion, and promoting smoother traffic flow.

To establish the Loop Road, a portion of the Lake will need to be filled.
This infill not only tackles deferred maintenance issues in the vicinity but
also enhances outdoor areas and trails, benefiting both the campus and
the broader community.

CAREER
EDUCATION &
. INDUSTRIAL

DESIGN

CAREER EDUCATION & INDUSTRIAL DESIGN

The demolition of the CTE and Art spaces within the College Complex
underscores the necessity for their replacement. This arises from the
realization that the current infrastructure no longer adequately meets
the evolving needs of the campus community. Challenges such as
space limitations, insufficient connectivity, and a lack of designated
collaboration areas have highlighted the urgency for a comprehensive
overhaul.

This cutting-edge facility is envisioned to become the centerpiece of
the campus, boasting state-of-the-art laboratories and studios tailored
to the requirements of CTE programs, PTEC, ETEC, Auto, Welding, Art,
and makerspaces. With its innovative design and versatile spaces, the
building aims to serve as a vibrant hub of collaboration and innovation.
This project also provides generous outdoor lab and staging spaces for
these programs. By fostering interdisciplinary interactions and access
to the latest technology, the building will catalyze creativity and propel
academic excellence.
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MAINTENANCE, OPERATIONS & BUSINESS SERVICES BUILDING

The new building will accommodate various administrative functions
currently housed in the College Complex, such as Business Services,
Maintenance and Operations, Central Services, and IT. Additionally, it will
address the campus-wide demand for secure storage facilities. Situated
adjacent to a newly constructed parking lot designated for Maintenance
vehicles and other campus-service activities, the building aims to
streamline operational efficiency and enhance accessibility for essential
services.
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SERVICES §

CAREER
EDUCATION &
INDUSTRIAL

DESIGN

WELCOME
 CENTER

WELCOME CENTER (FORMER CSC RENOVATION)

During the FMP process, stakeholders emphasized the need for a
Welcome Center at the campus entrance. This center symbolizes
hospitality, greeting students and visitors and aiding navigation across
campus. It alleviates navigation challenges by serving as a central hub,
guiding individuals to various campus destinations, including Student
Services. Located in the renovated Child Study Center near the transit
center, it houses and ensures easy access to critical student services
like Basic Needs, Guided Pathways, and EOPS. This strategic placement
enhances accessibility and emphasizes the center’s role as an entry
point for all campus visitors. The Welcome Center embodies inclusivity
and support, fostering a conducive environment for learning, growth, and
student success.
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PROJECTS GROUP B

Intermediate Colleée‘_%&;ﬁ'u-’"

Decommissioning

PROJECTS GROUP B (beyond 11 years) ESTIMATED SIZE

Student Services Renovation 30,000 GSF @
Music Addition Renovation + Little Theater 19,500 GSF @
Gymnasium 30,000 GSF
S e Balane (anities/ soocs @
Athletic Fields & Stadium 805,000 GSF
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GENERAL
ACADEMIC

STUDENT
SERVICES

WELCOME -
CENTER
G

STUDENT SERVICES RENOVATION

In 2008, the renovation of Student Services marked a significant
enhancement to this section of the existing complex, welcoming students
with an expanded lobby. This integrated center not only improved access
to services but also fostered a more cohesive environment for students.
However, the increasing demands for student services over the past 15
years have resulted in space constraints within the Student Services
building, emphasizing the urgent need for updated facilities to better
cater to today's student population.

The upcoming renovation project will entail a modernization and strategic
reorganization of interior spaces. As the one of the last remaining
segments of the original College Complex, the building will undergo
retrofitting to ensure it meets contemporary standards and functionality
requirements. This initiative not only seeks to rejuvenate the structure
but also highlights its historical significance as a key element of the
institution’s heritage.
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PERFORMING ARTS (MUSIC ADDITION/THEATER RENOVATION)

The Music Addition, constructed in 1994, and the Theater within the
College Complex are slated for renovation to better accommodate the
dynamic requirements of the Performing Arts, encompassing both music
and drama. This initiative aims to modernize and enhance these facilities
in the short term before moving to the General Academic Building at the
core of the Campus. This renovation ensures they are equipped to meet
the evolving demands of students, faculty, and the broader community
engaged in artistic pursuits. By revitalizing these spaces, LMC reaffirms
its commitment to fostering creativity, expression, and excellence in the
performing arts domain.

GENERAL
ACADEMIC

MAINTENANCE,
OPERATIONS & BUSINESS

SERVICES

GYMNASIUM

The existing Gymnasium faces significant deferred maintenance
challenges, despite recent funding efforts aimed at upgrades. However,
these short-term solutions may not ensure its sustained functionality

in the long run. Recognizing this, plans are underway to relocate the
gymnasium to a new strategic location, bridging the KAC and the athletic
fields. This relocation is part of a larger vision to create a cohesive
Athletic & Recreation zone within the campus.

Scheduled for development within the 21 to 30-year horizon, the new
Gymnasium symbolizes a forward-thinking investment designed to
elevate the campus’s recreational and athletic amenities. By strategically
situating it between the KAC and the athletic fields, the new gym will
facilitate seamless access for athletes and students alike. This integrated
approach not only enhances the functionality of the athletic facilities but
also fosters a sense of unity and purpose within the campus community.
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GENERAL
ACADEMIC

GENERAL ACADEMIC BUILDING

The General Academic Building stands as a pivotal long-term endeavor
designed to meet the expanding academic requirements of the College.
Strategically positioned at the site currently occupied by the Gym, this
development not only facilitates the enhancement of academic resources
but also fosters the creation of more open spaces at the heart of the
campus.

The General Academic Building will also include a Black Box Theater and
other supporting spaces for Performing Arts (Music/Drama) in the long
term to enable the demolition of the Music Addition and College Complex.

Should the College choose to have a larger central open space on campus
the General Academic Building could be located to another area of
campus.

ATHLETIC FIELDS & STADIUM

The proposed stadium will not only support athletics programs on
campus but will also provide much needed covered space for College
events, including commencement ceremonies. The three synthetic fields,
including football field, the soccer field, and the baseball field, will require
replacement in order to remain usable for sports and recreation. The
track will also require replacement.
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ADDITIONAL Renovations for Group B include Library and Sciences, and longer-term
renovations include KAC, Math, and Student Union. These projects

RENOVATIONS address deferred maintenance issues identified in the Facilities Condition
Assessment study and aim to ensure the continued good condition of the
buildings.

FUTURE During the planning process, the entire LMC campus was evaluated and
considered during the site selection phase for the proposed projects.

OPPORTUNITY While some sites were not chosen for projects recommended in this

SITES plan, they are identified as potential future building sites of interest to
the College. These sites are also available to relocate planned buildings
if existing proposed locations do not continue to service the campus
objectives.
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FUTURE OPPORTUNITY SITES

Potential Building or Parking Site
Potential Building or Parking Site
Potential Building Site

Potential Housing Site

QIONQNONS

Potential Housing Site
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TECHNOLOGY

HOUSING

Sites D & E may be of future interest to the College as it explores
options for Student and/or Employee housing on the campus. Housing
affordability is a key issue county-wide. The construction of future
student and employee housing has the opportunity enhance the
experience of campus for students and support their success by
connecting them to key resources.

With these considerations in mind, potential sites for future phases of
student and employee housing are identified as part of the FMP. These
potential sites will guide conversations around future development,
allowing stakeholders to evaluate challenges, opportunities, assets, and
trade-offs. Continuing to explore additional housing to support students
and employees of the 4CD community is a goal of the FMP.

Enhancements to the technological framework across campus are
required to meet the increasing bandwidth demands of users. Addressing
key areas identified by stakeholders will not only align with the goals

of the District and College but also facilitate planning initiatives,
accommodate growth, ensure safety, and promote equity. These include:

*+  Enhancing and expanding wireless connectivity both indoors
and outdoors across all campuses.

+ Enhancing and expanding cellular coverage.

* Providing network support to upgrade learning environment
equipment.

+ Upgrading instructional spaces with technology to flexibly
support hybrid learning.
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SITE IMPROVEMENT PROJECTS

“Lake Merritt Monster” in Oakland

PLAYSCAPES

Transforming the campus with integrated playscapes invites a realm of
creative play and storytelling. These vibrant installations not only provide
moments of respite amid academic pursuits but also serve as inclusive
havens for students with children and community members alike.
Through interactive art, such as abstract sculptures designed for leaping
and crawling, the campus becomes a dynamic canvas for exploration and
imagination.

PEDESTRIAN CIRCULATION & OPEN SPACES

The Loop Road does more than just keep traffic moving smoothly; it's
designed to prioritize pedestrian circulation and connections. This
holistic approach fosters a sense of cohesion and accessibility, creating a
lively and interconnected atmosphere. Improved open spaces throughout
the campus link important pedestrian pathways, forming vibrant hubs
that invite interaction and engagement across the campus. Opportunities
to add murals and bright colored furniture throughout the open spaces
can foster a sense of belonging and identity on campus while providing
unique spaces for students and staff to gather.

T

OUTDOOR CELEBRATION AND MEMORIAL SPACES

|
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The campus presents a prime opportunity for creating dedicated spaces
tailored for celebration and ceremony. Whether marking academic
achievements, cultural festivities, or communal milestones, these spaces
can foster a sense of belonging and unity among students, faculty, and
staff, enriching the campus experience and strengthening its community
bonds.
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FMP COSTS

Costs are developed from high-level, dollars-per-square-foot ($/

SF) based on similar, recent, and relevant construction. Caveats or
adjustments have been made to reflect any particular known scope
that may affect the $/SF. Total Cost includes construction, soft costs,
escalation of 4% to estimated construction start.

Construction

GROUP A The costs below represent projects within Group A of the Facilities
Master Plan.
COSTS ONLY asterTian
Construction

NEW CONSTRUCTION Size (GSF) Start Total Cost

1. Child Study Center 18,000 2027 $38,149,984

2. Health & Public Services Building (w/

Planetarium) 38,400 2029 $88,298,470
Lake Renovation (enabling work for H&PS) 26,000 2028 $3,258,892
Loop Road (enabling work for H&PS) 90,000 2028 $11,280,779

3. Career Education & Industrial Design

Building 46,000 2032 $132,375,872

4. Maintenance, Operations & Business

Building 27,000 2034 $57,756,864

Construction

RENOVATIONS Size (GSF) Start Total Cost

5. Welcome Center (renovated CSC) 13,200 2029 $19,052,784

OTHER Total Cost

Pantry Demolition 1,440 2030 $136,654

TOTAL ESTIMATED CONSTRUCTION COST $350,310,299

NEW CONSTRUCTION Size (GSF) Start Total Cost
Child Study Center 18,000 2027 $38,149,984
Health & Public Services Building (w/Planetarium) 38,400 2029 $88,298,470
Lake Renovation (enabling work for H&PS) 26,000 2028 $3,258,892
Loop Road (enabling work for H&PS) 90,000 2028 $11,280,779
Career Education & Industrial Design Building 46,000 2032 $132,375,872
Maintenance, Operations & Business Building 27,000 2034 $57,756,864
Gymnasium 30,000 2040 $81,876,037
General Academic Building 25,000 2042 $73,797,602
Stadium 95,000 2044 $89,210,014
Athletic Fields 710,000 2044 $166,681,868
Construction
RENOVATIONS Size (GSF) Start Total Cost
Welcome Center (renovated CSC) 13,200 2029 $19,052,784
Student Services 30,000 2036 $46,752,185
Music Addition and Little Theater 19,500 2036 $34,730,194
College Complex Structural Seismic Upgrade N/A 2036 $15,852,020
College Complex Additional Renovation Costs N/A 2036 $25,346,363
OTHER Total Cost
Pantry Demolition 1,440 2030 $136,654
College Complex Partial Demolition 145,826 2036 $30,241,985
Music Addition and Little Theater Demolition 19,500 2044 $3,316,734
Post Demolition Work $6,678,884
Contingency $38,808,900

TOTAL ESTIMATED CONSTRUCTION COST

$963,603,085
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PHASED DEVELOPMENT

The FMP presents an overall picture of the future developed campus
over the next 10 years and beyond. To manage resources and mitigate
disruptions the FMP Projects Group A are broken down into sequential
stages. While drawings in the plan appear specific, the forms are
conceptual sketches that highlight the location and purpose of
improvements. The final design of each site and facility project will take
place as projects are funded and detailed programming and design

occurs.
PROJECTS GROUP A (7-10 years) Phase
New Child Study Center 1

Health & Public Services Building and Loop Road Connection
Career Education & Industrial Design Building

Maintenance, Operations & Business Building

o b~ W N

Former Child Study Center Renovation as Welcome Center

PHASE 01

1. Construction of New CSC 3. Move programs from old CSC

2. Construction of Round-a-bout 4. Partially demolish old CSC

"

Child Study
Center

New Child Study
Center
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PHASE 02
1. Demolition of Tennis Courts and 3. Infill north-east corner of Lake
construction of Health and Public
Services 4. Construct Loop Road

2. Relocation of Nursing, EMT, and
Planetarium from College Complex

Nursing, EMT,
Planetarium
» :

».%, Loop Road

Health & Public
Services

PHASE 03
1. Construction of Interdisciplinary Lab 2. Relocation of PTEC, ETEC, Auto,
Building Welding, and Art from College

Complex

PTEC,

ETEC, Auto, et
‘Welding, Art’ Career Education &
A Industrial Design
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PHASE 04

1. Demolition of Concession 3. Relocation of Business Services/
_ . . Central Services/ IT from Core and
2. Construction of Administration/M&0O College Complex
Building
4. Partial demotion of College Complex
./.-_ e
£ e
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PHASE 05
1. Renovation of CSC to Welcome Center 3. Demolition of Pantry

2. Relocation of Basic Needs, Pantry, &

EOPS
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BRENTWOOD CENTER

In 2011, the acquisition of a 17.5-acre property paved the way for the District-Owned Parcels
development of the new Brentwood Center. With state-of-the-art facilities 7 :
spanning 55,000 square feet, the center offers a wide range of amenities, LEGEND
including instructional classrooms, science labs, library resources, and District-Owned
student services. Designed to accommodate up to 5,000 students, Parcels

the Brentwood Center, which opened in 2021, represents a significant

investment in expanding educational opportunities within the community.

During the Brentwood Center stakeholder meeting in September 2023,
various concerns and proposed improvements were addressed. The

lack of clear signage, particularly for vital spaces such as the lactation
room, was acknowledged. Participants reached a consensus on the
necessity of establishing a designated welcome center to efficiently
guide students. Attention was drawn to issues regarding faculty office
accessibility, urging for consistency in naming and signage. Additionally,
the importance of shaded areas, permanent signage at Marsh Creek, food
options for students, improved event hosting areas, and maximizing the
use of existing resources like the computer lab were emphasized.

Key takeaways from the discussion underscored the imperative to
enhance signage in essential areas like the lactation room, establish a
dedicated welcome center for students, maintain consistency in faculty
office naming and signage, address the lack of shaded spaces, ensure
permanent signage at Marsh Creek for better visibility, explore food
offerings such as a café or coffee cart, optimize underutilized spaces like
the computer lab for student study zones, and develop a formal event Opportunity Areas - Brentwood Center

area within the campus. LEGEND 2 ; _ e\ T

Regarding needs and requests, there's a collective call for clear and [] Opportunity Areas l
prominent signage for essential facilities, the establishment of a

dedicated welcome center for student guidance, consistent naming and New Event Space
signage for faculty offices, the installation of shaded areas in the quad,

permanent and robust signage at Marsh Creek, the introduction of food

options like a café or coffee cart, the utilization of underutilized spaces Adding Shade
such as the computer lab for student study areas, and the creation of a

formal event area within the campus. These initiatives aim to enhance Wavfindin
overall functionality and the student and faculty experience at the Enﬁlancemgent

campus.
@ Gateway Signage
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[OS MEDANOS
COLLEGE

President’s Office May 14, 2024
TO: LMC Classified Professionals, Faculty & Managers
Rt 2
FROM: Pamela Ralston
SUBIJECT: Spring 2024 Resource Allocation Process (RAP) Funding Approvals

This memo outlines approved funding allocations resulting from Shared Governance Council (SGC)
recommendations made during the Spring 2024 semester. These allocations follow the Resource Allocation
Process (RAP) adopted by SGC several years ago. Additional details about RAP — including an overview of the
process, a timeline, steps for submitting requests, the Budget Request Database (BRD), and links to previous
approvals — are available on the RAP webpage of the Los Medanos College (LMC) Business Services website.

Based on the LMC budget adopted by the Governing Board, there was no predetermined amount of ongoing
discretionary dollars identified for the RAP funding cycle. However, the College continued to have one-time
Instructional Support and Restricted Prop 20 Lottery funding available from the State Budget. After developing
a rubric to rate proposals, SGC appointed a subgroup of its members to review the BRD and identify RAP
proposals that aligned with the following established priorities:
¢ Implementing LMC Pathways: Increasing diverse enrollment, effective retention, and increased
student completion. (EMP Goal #1 & #2)
e Achieving and exceeding the SEA Plan 2022-25 outcomes: Increasing diversity, equity, inclusion and
belonging in support of the college environment and student success. (EMP Goal #1)
e Supporting instruction and services in a hybrid environment. (EMP Goal #2)
e Improving Brentwood Center operations. (EMP Goal #2 & #5)

Based on the identified priorities, the SGC subgroup and LMC Business Services provided SGC with a
summarized list of all the proposals that met the criteria. The SGC members deliberated on the proposals for
Spring 2024, and voted in support of $268,233.63 in one-time funding proposals that aligned with the priority
areas outlined above. | have reviewed the recommendation forwarded by SGC and | am approving
$268,233.63 in one-time funding proposals.

Departments receiving allocation approvals should work with Mr. Jinpa Tharchin, Fiscal Services Manager, to
submit appropriate paperwork to encumber/expend these funds. Please contact him via email at:
jtharchin@losmedanos.edu.

The following page outlines the $268,233.63 in total approved one-time allocations as part of the Spring 2024
funding cycle. Allocations from other funding sources — such as MESA, Perkins, Strong Workforce, SEA, NextUP,
Vice Presidents’ discretionary budgets, etc. — are identified in the online BRD and updated periodically.

| want to thank the members of the Shared Governance Council and Business Services team for their efforts
and for their thorough consideration in making these recommendations. | also extend my thanks to the faculty,
classified professionals, and managers who put significant thought and valuable time into identifying resource
needs for their respective programs and units.
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Spring 2024 Resource Allocation Process — Approval Update

Department/Program

One-Time
Proposal

Details

Funding Source

Approval

Allocation

Requestor(s)

Art, Humanities & Philosophy
Department

337

1 SMART podium sound and projections podium.
Note: Request submitted for five (5) SMART podiums; SGC recommended funding for one (1).

339

20 work tables & 30 drafting boards for instructional use in CC3-307 lab/studio
(Goal 5).

Instructional Support

$25,000.00

$65,000.00

Eric Sanchez

Astronomy

385

Warped Media™ Full Dome Video System including projection system, computer,
monitor, and software.

Instructional Support

$38,500.00

Katie Berryhill

Biology (Brentwood Center)

288

Supplies for general Biology and Anatomy/Physiology lab at Brentwood Center.
Note: Request submitted as a budget modification; SGC recommended as a one-time allocation.

Prop 20

$29,184.00

Sandhya Bhatnagar

Chemistry (Brentwood Center)| 411 |Spectrophotometer for Brentwood Center. Instructional Support| $3,651.00| Julie Hubbard
English 401 |Laptop cart with 36 laptops. Prop 20 $35,000.00| Caitlin Mitchell
397 |Computing Lab update. $59,880.57
Math Tutoring Center 412 |Three Microsoft Surface Go tablets, with keyboards and styluses. Prop 20 $3,170.81 Myles Crain
413 TI-84 software licenses for desktop computers in Brentwood Center and Pittsburg $2.187.25
Campus labs.
Physical Sciences 405 |Various equipment for Physics Lab at the Pittsburg Campus. Instructional Support| $2,000.00 Robert Moore
Funds for recurring Chem 6/7, 25/26 & 28/29 chemical and equipment Nicole Trager
Physical Sciences - Chemistry |276 h & / / / quip Prop 20 $4,150.00| (originally submitted by
PRl e Kathryn Anderson)
Nicole Trager
Physical Sciences - Physics 278 |Funds for disposable items for Physics labs. Prop 20 $500.00| (originally submitted by

Kathryn Anderson)

One-Time TOTAL

$268,223.63

All purchases must meet funding source eligibility requirements. These requests/proposals potentially included ineligible supplies as part of their justification.
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Section 1: Background & Overview

A: Vision

In support of our mission to “provide our community with equitable access to educational
opportunities and support services that empower students to achieve their academic and
career goals in a diverse and inclusive learning environment,” Los Medanos College uses a
participatory governance framework to support both the work of the college and the
participation of its constituents in leadership and decision-making processes.

LMC has defined shared governance in its broadest sense as “participation of and mutual
deliberation by the College Senates, the President, and the management team” that aspires to
“move us toward forward-looking decision-making, with an emphasis on equitable outcomes
and processes” (Governance Handbook, draft 3/2023).

Best practices to ensure effective leadership and participatory governance structures include
regular assessments that allow for opportunities to improve and support engagement in
decision-making processes and communication that allows for input, discussion, and
communication of decisions.

In May 2023, The Shared Governance Council approved the Participatory Governance
Assessment Task Group Proposal with the goal of conducting an assessment of the LMC
participatory governance structure.

It was proposed that LMC’s participatory governance model should provide: support for the
achievement of the College Mission; development and oversight of College policies; and
engagement of diverse constituencies with a focus on achieving equitable outcomes and
excellence across the College. A cross-constituent committee using the following proposed
strategies should seek significant college-wide input and engagement during the assessment
process, such as:

e College Assembly;

e Survey — to capture feedback on the number/type of committees, the effectiveness of our
participatory governance structure, the role of appointed representatives, etc.;

* Retreat(s) — a half-day working session planned by the Task Group (to be held on a Friday);
and

e Work with existing committees to include their perspectives.

The task group should share the plan for input with the Senates and the SGC in early Fall 2023.
A cross-constituent task group should:

e Evaluate Brown Act memoranda;

e Review committees that are legislatively enacted and their subcommittee structure;

e Using demographic data of historic committee membership, develop an understanding of
who has not been included in participatory governance at LMC.

e Determine how to increase engagement across constituent group: by people of color;
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people from differing and marginalized backgrounds, disciplines, departments; and new
members of the College community;

e Evaluate committee structure for duplication, redundancy, and overlap of committee
efforts;

e Evaluate information flow within and among committees;

e Evaluate proposed changes to continue aligning with current accreditation standards; and

e Promote clear committee purpose, process, and product(s).

B: Membership

Proposed Membership:

e 2 Students — 1 SGC member and 1 non-SGC-member selected by LMCAS

e 2 Faculty —1 SGC member and 1 non-SGC-member selected by the Academic Senate

e 2 C(lassified Professionals — 1 SGC member and 1 non-SGC-member selected by the
Classified Senate

e 2 Administrators/Managers — 1 SGC member and 1 non-SGC-member selected by
President’s Council.

During the Shared Governance Council meeting on September 13, 2023, the following members
of the Participatory Governance Task Group were approved: Classified Senate — Irma Gregory
and Irene Sukhu; Academic Senate — Roseann Erwin and Marci Lapriore; LMCAS — Jacob Boyle;
and Management Team —Aprill Nogarr and Ryan Pedersen.

The first meeting of the Task Group was held on October 4, 2023. The members elected the
Task group’s tri-chairs: Roseann Erwin, Irma Gregory, and Ryan Pedersen.

C. Products

SGC requested the Participatory Governance Task Group present the following products:

1. Avreportincluding proposed: restructuring (if any), additional committees (if any), ending
committee(s) if any, and merging of committees (if any);

A flow chart for how ideas are taken through the governance process to fruition;
Updated guidelines for committee operations, as well as the roles of chairs and members;
Proposed orientation/training for committee chairs and committee members;

vk wnN

A revised college-wide calendar of meetings that avoids overlaps/scheduling conflicts for
committees;

6. Final draft of The Governance Handbook that includes items 2, 3, 4, and 5 and a
governance glossary.
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Section 2: Task Group Process

A. Research Conducted

Bay 10 Practices

In October, Task Group members individually researched participatory governance structure,
procedures, and materials available on websites for community colleges included in the Bay 10
group, which includes these districts:

. Chabot-Las Positas CCD
. College of Marin

. Contra Costa CCD

. Napa Valley CCD

. Ohline CCD

. Peralta CCD

. San Francisco CCD

. San Mateo CCD

. San Jose-Evergreen CCD
. Solano CCD

. Sonoma County Junior College District

As they shared findings, they began to discuss possible participatory governance practices that
LMC could adopt.

LMC Survey

In October, the Task Group also began creating a survey for the LMC community to learn about
perceptions and attitudes toward participatory governance.

The Task Group selected 17 committees and/or participatory governance bodies that appear on
the Committees page of the LMC website. LMC Associated Students, a participatory governance
body, was added.

The survey was launched at College Assembly on November 19, 2023 and was open for
response until January 21, 2024. The survey QR code and link were given at the assembly and
emailed to all LMC employees.College Assembly

The Task Group led a College Assembly presentation on November 19. This included:

e Background information on the purpose of the project
e Small group activities to gain insight into how LMC conceptualizes participatory
governance:
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e In-person participants created a visual model of how an idea moves through
participatory governance while Task Group members recorded their ideas,
perceptions, and points of confusion.

e In-person participants discussed which qualities must be present in order to have
participatory governance, with the goal of creating a definition of participatory
governance.

e Online participants had a discussion facilitated by a Task Group member over Zoom
and shared thoughts about their vision for participatory governance at LMC and what
gualities need to be present in a participatory governance model.

e A presentation of participatory governance models at selected Bay 10 colleges.
e Anintroduction to the Task Group survey.

Focus Groups

In January 2024, Task Group members designed a questionnaire to gain qualitative data directly
from the 17 participatory governance bodies selected for the survey. (The Task Group decided
not to include the Accreditation Committee, because it normally serves for operational
purposes of completing accreditation reports and is currently not meeting.) Group members
then requested meeting time from the Chair(s) and/or President(s) of each body and conducted
20-40-minute focus groups for each body throughout the Spring semester.

B. Meetings & Retreats

The Task Group took two day-long retreats to have uninterrupted discussions and analysis of
the collected data and plan recommendations.

The first retreat was on February 9 at the Pittsburg Campus Library. Together, the Task Group:

e Engaged in analysis of the feedback given at the November 20 College Assembly in order
to determine emerging themes and priorities.

e Looked more deeply at other college participatory governance models and brainstormed
a potential new model for LMC.

e Determined the final report outline.

e The second retreat was on April 12 at the Pittsburg Campus Library. Together, the Task
Group:

e Discussed both general recommendations for LMC and recommendations for each
participatory governance body, based on survey data and focus group notes.

e Finalized the design of the new, recommended participatory governance model.

e Organized current committee charges into the recommended model.

e Hosted a meeting with Jeffrey Michels, Associate Vice Chancellor, Chief Human Resources
Officer for the Contra Costa Community College District, to learn about current Brown Act
requirements.

e Met over Zoom with Dave Eck, Academic Senate Vice President at Cafiada College, to
learn about their participatory governance model.
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C. Final Presentation and Delivery to SGC

The Task Group presented their final recommendations to the campus community at College
Assembly on April 29t™. After the presentation, the floor was open for the audience to ask
guestions or comment, either in-person or over Zoom. A link was given for an online form to
give comments or feedback on the Task Group’s recommendations.

This final report, including the feedback submitted from the College Assembly presentation,
was presented to the Shared Governance Council at their meeting on May 8.

Section 3: Research/Data Analysis

The Participatory Governance Assessment Task Group was committed to utilizing feedback
from our college committee to directly inform any potential recommendations. The group was
disciplined to reserve judgement and avoid structural and operational recommendations prior
to reviewing all the feedback collected from a variety of sources. These data included a review
of potential good practices at other colleges and Districts in our area, hosting a college
assembly and conducting activities to gauge participants views of our participatory governance
processes, a college-wide survey to assess awareness of committee operations and solicit
feedback on structural changes, and focus groups at many major committees on campus.

A. Bay 10 Research

Members of the Participatory Governance Assessment Task Group reviewed one or more of
these districts listed in the previous section and documented their governance/committee
structures and made notes of tools and templates in use. There were no assumptions that any
of the models utilized by these districts were ideal or to be emulated by default. Rather, this
review was to gain a better understanding of potential options regarding structure and tools
that could be utilized as we assessed our own practices.

Many potential strengths were observed in several of the other districts’ practices. Some of
these included:

e Development of clear, standardized, and published “charge sheets” for each committee
that include membership, structure, timing, and connections to larger institutional plans
and accreditation.

e Thoughtful definitions and philosophies concerning the participatory governance
process.

e Transparent oversight of committee work and clear and regular committee evaluation
plans.

e Training materials for committee members and chairs.
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e Calendars that include both regular committee meeting times as well as periodically
scheduled reporting processes.

While Los Medanos College’s participatory governance structure should be specifically designed
to meet its mission within its own unique culture, the models/tools from these neighboring
colleges serve as excellent resources as potential solutions to address the needs identified in
this report.

B. College Assembly

The November 2023 college assembly activities hosted by the Participatory Governance
Assessment Task Group provided insights into the college community’s view and understanding
of our existing governance structure. Completed materials from participants at the assembly
were collected and analyzed by the Task Group to see what themes emerged. The group was
able to identify 4 primary themes:
1. Clarity around process; including committee workflow, deliverables and reporting.
2. Clarity of purpose; including charges and timelines.
3. Increased participation; from all constituencies, stakeholders and departments but
most pointedly from students.
4. Improved communication; including website maintenance, templates for
notetaking/college-wide reporting, and share-out schedule and venue.

C. College-Wide Survey

The college assembly also provided an opportunity to launch a college-wide survey that sought
to understand the demographic make-up of the chairs/members of committees as well as
gauge the college community’s view and understanding of the purpose, effectiveness,
communication mechanisms, and representation for several major college committees.
Additionally, the survey solicited feedback on individual and collective committee structures.
This survey was posted on the website, advertised in multiple campus communications, and
was open from November 2023 — January 2024.

There were more than 120 total respondents to the survey, though closer to 90 respondents
completed the survey completely. Among the respondents, 42 individuals were either voting
members or chairs of one of the committees listed in the survey for feedback.

Demographics:

Among survey respondents, the largest employee constituent group was full-time faculty,
constituting 42.2% of the population. Among committee voting members/chairs, again, faculty
respondents made up the majority of the 42 respondents at 52.4%. Responding managers were
the group most likely to be a committee member/chair, however, with only 13.2% of the overall
respondents being managers, but making up 26.2% of the member/chair group.
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Survey Respondents Demographics

. 121 Respondents 42 Committee Members/Chairs
60.0%
50.0%
40.0%
30.0%
20.0%
0.0% E—
Full-Time Classified Part-Time Classified Full-Time Faculty Part-Time Faculty Managers

Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

Respondents and committee members were predominantly female, making up 58.3% of the
respondents and 59.5% of the members/chairs.

Survey Respondents Demographics

- 120 Respondents 42 Committee Members/Chairs
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% ] -
Female Male MNon-Binary Prefer not to say

Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

In terms of racial composition, white individuals were significantly overrepresented both in the
respondent group as well as the committee member/chair group.
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Survey Respondents Demographics
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Finally, in terms of length of employment at the college, respondents ranged across all
timeframes, with those who have been at the college longer being more likely to be a
committee member/chair than those with less than 10 years of service.

Survey Respondents Demographics

I 119 Respondents 42 Committee Members/Chairs
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Date Generated: 4.19.24
Data Source(s): Participatory Governance Workgroup Survey Fall 2023 - Spring 2024

Committee Analysis and Outcomes:

In determining which groups/committees to include in the survey, after several discussions, the
Participatory Governance Assessment Task Group settled on including all committees listed on
the Los Medanos website “Committee” page with the addition of LMCAS as a participatory
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governance body. These were:

Accreditation

Career Technical Education

Curriculum

Distance Education

Equal Employment Opportunity (EEO)
General Education

Institutional Development for Equity & Access (IDEA)
Planning

Professional Development (PDAC)

Safety and Security

Shared Governance Council

Strategic Enrollment Management
Sustainability

Teaching and Learning

Technology Advisory Group (TAG)
Academic Senate

Classified Senate

Los Medanos College Associated Students

The group then divided these committees into groups and assigned teams to review and
analyze the responses related to each committee. Additionally, the comments from the survey
were grouped by whether they represented a strength, weakness, opportunity, or threat
(SWQT) and then themed within those categories.

Broadly, the survey results indicated varying levels of familiarity depending on the committee.
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Respondents increasingly selected the “l don’t know” option for questions that asked them for
their opinions regarding the operations and communications of the various committees. For
example, when asked whether they believed the committees were efficient and effective in
supporting the mission and needs of the college, approximately 30% of the respondents
indicated “l don’t know” for most committees.
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This trend was only exaggerated when respondents were asked to evaluate if each committee
effectively gathered input to support its work. For the majority of committees, respondents
were more likely to respond “l don’t know” than to strongly agree or agree that the committee
was doing this effectively.
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Finally, when asked to make recommendations about structure, outside of the Academic
Senate, “I don’t know” was the leading response for all committees.
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In review of the comments, the vast majority fell into the “weaknesses” category and pointed
out perceived weaknesses in:

. Committee Structure

. Committee Communications
. Committee Participation

. Committee Accountability
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D. Focus Groups

To complement the college-wide survey, the task group sought to understand the perspectives
from the membership of these committees directly through focus groups. As a focus group
script and discussion guide was developed, the committee list was divided among the task
group members. The topics included in the focus groups mirrored the sections of the survey
and included discussion items concerning purpose, operations, communication, and challenges.

Notes for the focus groups were taken documenting the responses of the committee members.
Upon completion of all focus groups, the teams that analyzed the survey data related to each
committee then worked together again to synthesize the data from the survey with the
responses from the focus groups.

This resulted in proposals of both broad college-wide and committee specific recommendations
to be included in the ultimate group recommendations detailed later in this report.

E. Brown Act Research

LMC has strived to adhere to the requirements of California’s 1953 Ralph M. Brown Act and its
subsequent amendments, which aim to make legislative body meetings open and transparent
to the public. However, confusion over how to apply the Brown Act’s requirements to
participatory governance and its committees has sparked many conversations over whether
various bodies should be considered “Brown Act committees.”

Additionally, the temporary waiver of the Brown Act’s participation requirements during the
COVID-19 emergency shutdown period and subsequent amendments have spawned more
guestions about compliance.

The Participatory Governance Task Group met with Associate Vice Chancellor, Chief Human
Resources Officer of the Contra Costa Community College District, Dr. Jeffrey Michels, for
advice on Brown Act compliance. Dr. Michels presented materials from the District’s legal
counsel and provided an overview of how the Brown Act is approached at LMC’s sister colleges.

Brown Act Committees

For LMC’s purpose, the CCCCD Governing Board is the “legislative body” that we refer to when
measuring our own councils and committees against Brown Act requirements.

The following questions determine whether an LMC group, committee, or council is considered
a “Brown Act” body. If the answer is “Yes” to either of these questions, then the Brown Act
must be followed:
e Was the body created by an act of the Governing Board?
o If the answer is “Yes,” then it must follow the Brown Act. For example, Academic
Senate was created by an act of the Governing Board.
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e Does the body make recommendations on policy or other matters that will come before
the Board?
o If the answer is “Yes,” then it must follow the Brown Act. For example, Shared
Governance Council approves the LMC budget, which is then approved by the
Board.

Some Brown Act bodies may split into short-term “work groups” to complete a limited purpose.
These work group meetings are not subject to the Brown Act as long as the work group is made
up of less than 50% of the body’s quorum.?

LMC Committees should review their charges and operations to check whether they meet the
requirements of the Brown Act.

Remote Participation in Brown Act Committees
The 1953 Brown Act assumed that meetings for Brown Act bodies would take place with all
members in a single location, open to the public.

AB 2449, effective in 2023, currently provides two options for remote participation in Brown
Act committees. These are fully explained on the website for Dannis, Woliver, & Kelley,
Attorneys at Law? and summarized here:
¢ Traditional Teleconference: This enables members to participate in the meeting by
teleconference (video and audio) from an additional public location. For example, this
provision enables participation in Pittsburg meetings from a posted location at the
Brentwood Center.
e Remote Participation: This enables members to participate from a remote location but
only under special circumstances and for a limited number of times per year. (Full
requirements are in the Dannis, Woliver, & Kelley article linked in the footnote.)

Beyond the Brown Act

Over time, the Brown Act guidelines for transparency have become a standard of best practices
for committees at LMC. Committee Guidelines aim to set a new, uniform standard for
committee operations across all participatory governance, regardless of their Brown Act status.
(These new guidelines are in the final section of this report, Resources.)

1 “A temporary advisory committee composed solely of less than a quorum of the legislative body that
serves a limited or single purpose, that is not perpetual, and that will be dissolved once its specific task is
completed is not subject to the Brown Act.” — League of California Cities. “Open & Public VI: A Guide to
the Brown Act.” Revised Jan. 2024. https://www.calcities.org/docs/default-source/advocacy/open-

public-vi-revised-
2024.pdf?sfvrsn=2f412f0d 3#:~:text=In%20addition%20t0%20requiring%20the,and%20participate%20i
n%20public%20meetings.

2 Dannis, Woliver, & Kelley, Attorneys at Law. “Options For Remote Board Meetings Changing In 2023.” 15 Nov.
2022, https://www.dwkesg.com/options-for-remote-board-meetings-changing-in-2023/.
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Section 4: Recommendations

A. New Recommended Structure

President’s
Council
President’s
Cabinet

College Assembly

Participatory Governance

Budget &
Planning

Level

Student Support

Council/Senate

. . .

Committee 1 Committee 3
Committee 2 Committee 4

Committee/
Workgroup
Level

In this participatory governance structure, there are the three senates (Academic, Classified,
and LMCAS) and four Councils (Budget & Planning, Equity and Professional Development,
Student Support, and Operations). Each of these councils has an equal number of constituency
representatives, ensuring balanced representation from faculty, classified staff, and students.

The Councils should be making policy/decision recommendations to the President who has veto
rights, the same applies to the Senates decisions.

The current model depends on 21 seats to be filled and attended per Brown Act for quorum to
be met and decisions to be made.

In the proposed model, we have only 8 required representative seats that will be needed for
guorum in the decision-making process.

New committees and workgroups would likely have less formal structure and be more flexible
to complete the critical work of the college.

The senates and councils serve distinct functions within the governance framework.
Senates:

The Academic Senate focuses on academic matters, defined as 10+1, such as curriculum
development, academic policies, and faculty issues.

The Classified Senate represents the interests of classified staff members, addressing their
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concerns and advocating for their needs.

The LMCAS Senate represents student interests, ensuring that student voices are heard in
decision-making processes.

Councils:

In reviewing the models at other colleges, we felt that these were the 4 councils that would
encapsulate the essential work of the college.

The Budget & Planning Council oversees financial matters and long-term planning, ensuring
resources are allocated effectively and transparently.

The Equity and Professional Development Council focuses on promoting equity and inclusion
across the institution, as well as facilitating professional development opportunities for all
stakeholders.

The Student Support Council is dedicated to enhancing support services for students,
addressing their non-academic needs and fostering a supportive campus environment.

The Operations Council manages day-to-day operational aspects of the institution, ensuring
smooth functioning across various departments and facilities.

Each council is composed of an equal number of representatives from faculty, classified staff,
and students, ensuring that diverse perspectives are considered in decision-making processes.

The majority of the work is delegated to committees established by the senates and councils or
approved through the voluntary committee application process. These committees are
responsible for conducting research, making recommendations, and implementing initiatives
within their respective areas of focus. Senates and councils serve as the decision-making
bodies, reviewing committee proposals and approving actions.

To facilitate communication and collaboration between the senates and councils,
representation from the senates is guaranteed in the councils. We recommend a reporting
template for each council. By completing and sending this communication form to the senates
and other councils, we potentially can make the senate seats in the councils voluntary.

Committees:

The senates and the councils need to determine their own process for designating
representatives and getting feedback to and from the committees.

A committee could be formed by one of the following ways:

e By the decision of the senate or council;
e By the application process initiated by a group of employees who volunteer to serve and
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accomplish particular goals and choose to report to one of the senates or councils.

In either scenario the Committee Charge Form and application is used to document the
decision.

Overall, this participatory governance structure aims to promote inclusivity, transparency, and
collaboration, empowering stakeholders to actively participate in the decision-making
processes that affect their respective constituencies.

B. General Recommendations

The following recommendations aim to improve the participatory governance process as a
whole and reflect feedback voiced in multiple areas of our research.

1.

Implement a compensation model for student participation in participatory
government bodies. Missing student representation is a problem nearly universal to
participatory government bodies at LMC and was often discussed during the focus
groups. Student Services leadership has indicated that a student compensation model is
feasible and may involve paid internships. SGC should work with LMCAS to create a
program that provides students with compensation for participatory governance
involvement while providing an educational experience that builds students’ leadership
skills.

Create a process to encourage and recruit tenure-track faculty onto participatory
governance bodies, starting in Year 2. Several participatory governance bodies have
lost faculty membership in recent years. While first-year faculty are made aware of
committees during the Nexus experience, faculty are not required to be evaluated on
committee service during that time. There is currently no coordinated effort to recruit
and encourage tenure-track faculty to participate in governance during the Years 2-4.
Stakeholders that would be most influential in increasing tenure-track faculty
participation are the Academic Senate and Nexus leadership.

Dissolve SGC and create four shared governance councils, splitting governance matters
among separate bodies to focus the work of each council and attract membership
particularly invested in those matters covered by the council. The current Shared
Governance Council structure is a single body of twelve representatives plus the
President. SGC covers a wide swath of governance, including planning, the college’s
budget, resource allocation, curriculum, and the oversight of committees ranging from
Equal Employment, Equity and Access, Professional Development, Strategic Enrollment,
and the assessment of outcomes. Frustrations with this structure, reported by both
current and past SGC members, plus non-members, include:

e Bottlenecking of agenda items, ie, not enough meeting time to get through all

items that need to be approved by shared governance.
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e Faculty turnover. Some faculty may be highly interested and informed on certain
SGC matters but not on others. For example, some faculty rely heavily on RAP,
and others do not deal with it at all. Some faculty have more expertise with
budget analysis and are comfortable analyzing and inquiring about a complex set
of figures, while others are not. Faculty who are not as versed in some areas of
governance could feel as if they are not equipped to ask relevant questions and
their votes are essentially a “rubber stamp” on what comes in front of SGC.

e Uneven representation of expertise. Some managers’ area of expertise is present
only if they occupy one of the elected seats.

e While the current SGC model ensures that each constituency is equally
represented, it doesn’t necessarily ensure that relevant stakeholders and
necessary areas of expertise are present during important discussions.

We recommend that SGC split into four councils, each focused on separate areas of
college governance. This will alleviate the bottleneck effect of all governance matters
going through a single council, while the focused nature of each council can attract
students, classified professionals, faculty, and managers who are particularly passionate
about the matters that it oversees.

The restructure also creates an opportunity to reduce the total number of shared
governance seats each constituency is required to fill, as the creation of the councils
could enable current committees to change to a workgroup status. (Please see the
charts, below.)

Seat Requirements, per Constituency, for SGC and Selected Committees:

SGC or Committee Seats per Constituency
SGC
IDEA
EEO
Planning
SEM
TAG
PDAC
Total 21

WINPlWWWIW

Seat Requirements, per Constituency, for New Councils

Council Seats per Constituency
Budget & Planning 2
Equity & Professional | 2
Development

Student Support 2
Operations 2
Total 8
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4. Enact a 2-year life cycle for each committee that reports to a shared governance council.

This includes:

e The initiation of the committee by the creation of a charge sheet that explains and
clearly documents the committee’s:

O purpose
o charges
o Membership composition
o Roles and responsibilities.

e Approval of committee status by an overseeing council. This happens two ways:

o A committee can submit their charge sheet as an application to an overseeing
council.

o A council can create a charge sheet and then approve the formation of a
committee.

e An annual assessment of the committee’s functionality and progress toward
completing its goals, including an in-committee discussion on its strengths,
challenges, and areas for growth (similar to the focus group discussions conducted
by this Participatory Governance Task Group).

e An end-of-cycle report and application to renew committee status or dissolve.

5. Establish guidelines for communication and records practices across all participatory
governance bodies, regardless of whether the body meets Brown Act criteria. This
includes:

e Roles and responsibilities for Committee Chairpersons, Members, and Recorders.

e Timeline and process for publishing meeting agendas and minutes;

e Processes for ensuring that published committee rosters and charges are posted and
updated on the LMC website.

C. Specific Recommendations for Individual Participatory Governance Bodies in
the Existing Governance Structure

The Task Group makes the following recommendations to each council, senate, or committee
we studied, informed by our survey and focus group research. Each recommendation should be
considered on its own, independent of whether LMC chooses to adopt a multi-council model
for shared governance.

Recommendations for Shared Governance Council and its Committees

Shared Governance Council
As stated in the previous section, Shared Governance Council’s main recommendation is
to split into smaller councils. Regardless of whether this recommendation is
implemented, we also recommend that SGC or any subsequent councils create and
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implement an onboarding and training process for all new members, so they may learn
about and better understand the meeting procedures and the types of matters that are
decided on in the council.

Equal Employment Opportunity and Institutional Development for Equity & Access
These two committees should merge, as they both individually expressed this desire.
Current committees should work together and with their overseeing council to re-
establish a combined membership and charges.

Planning Committee
Work with Academic Senate to ensure that the faculty representative(s) are either an
Academic Senator or there is a clear procedure for relaying committee matters back to
Academic Senate for feedback in order to ensure bidirectional communication.

Professional Development Advisory Committee
There is a need to more clearly communicate the approval process for reviewing and
approving funding requests to the LMC community.

Strategic Enrollment Management
This committee should disband, as their initial tasks are largely completed:

e The Biennial SEM Implementation Plan has been completed.

e The Guided Pathways project has led to the creation of the Student Success Teams,
which have been launched and are becoming operational within Student Services.

The functions that SEM has served could be continued through the following options:

e A scheduling advisory group
e A Guided Pathways advisory group to the Student Success Teams.

Technology Advisory Group
This committee should continue with its current reformation process, with freshly
established charges and membership, and operating under a governance council.

This committee may benefit from merging with the Distance Education committee, due
to the commonality of providing services through technology. See also the
recommendations for the Distance Education committee.

Another option would be to merge with the Sustainability committee, due to the shared
need for managing a sustainable process of acquiring and disposing of technology items.

Recommendations for Academic Senate and its Committees

Academic Senate
Academic Senate expressed a desire to not meet at the same time as Classified Senate.
We were unable to resolve this scheduling conflict, so we recommend that leadership
from both Senates work together to explore a solution.

Other recommendations that emerged from our Academic Senate conversation are
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reflected in the General Recommendations section of this report.

Distance Education Committee
This committee has had issues filling leadership and membership seats and has
important charges of setting standards and policies related to DE courses.

New directions for the DE Committee could include an expanded committee of 50%
faculty and 50% classified professionals that advises on DE course delivery as well as all
aspects of an equitable online experience for students, including the LMC website,
online tools, and student services delivered online.

e Within this model, the DE Chair could still hold separate workgroup meetings, which
are not subject to Brown Act quorum requirements, to conduct work related to
reporting and course addenda.

e With this expanded committee that advises on all aspects of the online student
experience, it may be more appropriate to officially report under a future shared
governance council (such as an Equity Council), while continuing to bring all matters
related to Academic 10+1 to the Academic Senate for approval.

Another option would be to merge with the Technology Advisory Group, using the
model suggested above. In this respect, this new committee would relate to all aspects
of an equitable online experience for students, the LMC website, online tools, student
services delivered online, as well as technology distribution and support for students.

Joint Recommendation for Curriculum, Teaching and Learning, and General Education Committees
To continue the flow of information between the Academic Senate and its committees,
we recommend that:

e Each committee Chair work with Academic Senate to ensure that, if each Chair is not
already a current Senator, they or a committee designee is regularly updating
Academic Senate and that there is regular bidirectional communication with Senate.

e The three committee Chairs meet annually to ensure they have a plan for
bidirectional communication among each other and training or onboarding for any
new Chairs, along with OAS compensation for this time.

General Education Committee
There are no specific recommendations for this committee.

Curriculum Committee
There are no specific recommendations for this committee.

Teaching and Learning Committee

As of now, TLC is not charged with and does not have the membership makeup or
support to effectively assess their current PSLOs and CSLOs, plus the newer LSOs.

TLC's reporting to both SGC and Academic Senate has created an extra burden and they
would be best supported by reporting only to Academic Senate.
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The Student Services LSO Committee is not attached to any participatory governance
body and functions independently.

Therefore, as of now, two bodies are overseeing the assessment of outcomes, but their
makeup and relationships to participatory governance are incongruent.

We recommend that:

1. SGC (or the appropriate new council) make it a priority to resolve the incongruity in
the way that CSLOs, PSLOs, and LSOs are connected to participatory governance.
2. TLC become detached from SGC and report only to Academic Senate.

The solution does not necessarily need to be that the Student Services LSO Committee
become a Brown Act body. However, SGC (or the appropriate new council) should
determine how the assessment of LSOs will connect to a participatory governance body.

Additionally, per accreditation standards, instructional assessment and the review of
academic programs must be directly linked, and these processes be governed by the
Academic Senate. Student services learning outcomes and their assessment must be
directly linked to the corresponding departmental planning processes. Both an
instructional assessment committee and a student support learning outcomes
committee need to include the oversight of processes related to academic program
review and student services departmental planning.

Recommendations for Classified Senate

e Provide training for the membership on Robert’s Rules of Order.
e Further explore alternate options for the Senate meeting day and time, including
working with Academic Senate to create a schedule that does not conflict.

Recommendation for LMC Associated Students

Work with Student Life and Student Services to advise on the creation of a
compensation model for student participation in participatory government bodies.

Implement activities that build communication with the student body, e.g., open forums
led by the LMCAS President.

Committees Unaffiliated with a Participatory Governance Body

Safety & Security Committee

While this committee is operational and does not meet the Brown Act criteria, we
recommend that it be connected to a governance council to ensure that the committee
stays active and has a connection to participatory governance for accountability
purposes.

Career & Technical Education

This committee is operational in nature and functions similarly to the Department Chairs

Page 23



Participatory Governance Assessment Task Group Report

meeting. It does not need to be attached to a participatory governance body, so we
have no recommendations.

Sustainability
This committee has been dormant but there is a strong desire to restart operations.
Interested parties should work with shared governance to determine which
participatory governance body they would most logically be attached to and whether
their work would meet Brown Act criteria.

Section 5: Next Steps

In the short-term, the most immediate step is that SGC should consider which (if any) of the
specific committee recommendations or general committee recommendations to adopt and or
modify and adopt whether or not the overall council reorganization is implemented. Many of
the recommendations above are not dependent on the creation of a new council structure and
should not necessarily have their adoption or implementation delayed if they are desirable.

At the same time, SGC should consider adopting this new council model with any needed
refinements. If adopted, the creation and approval of new charge sheets (see prototype below)
for the councils should be of primary consideration.

In order to implement any recommendations that are adopted, SGC should establish an
implementation workgroup whose final product would include a Governance Handbook. An
example of a potential outline for this handbook is given in the resources below. Additional
resources that would accompany such a handbook include:

e Training for new committee members and chairs

e Template for agenda/minutes (see included example)

e Council/Committee Communication Template (see included example)

e Committee Application (see included example)

e Glossary of college-wide terms including more precise definitions of councils,

committees, and workgroups.

Section 6: Resources

A. Sample Council Charge Sheets

The following council charge sheet is intended to be a prototype. The included charge sheets
should be adapted appropriately to meet the needs of the council. On filled in charge sheet is
included for reference and one blank sheet is included to complete.

e Budget and Planning Council Charge Sheet
e Blank Council Charge Sheet
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B. Committee Guidelines

Los Medanos College Committee Operations Guidelines

The following Los Medanos College Committee Operations Guidelines are intended to provide
committees with a foundational structure for overall committee operations. While committees
should feel free to expand upon and create a community that is reflective of their work, these
basic guidelines should be consistent among all committee operations, regardless of their
Brown Act status. Those committees that fall under the Brown Act will need to follow additional
guidelines to maintain compliance with public reporting legislation. Establishing this operational
foundation provides transparency for the college and consistency for college community
members who would like to participate or stay current with various committee activities.

1. Roles and Responsibilities:
a. Committee Chairperson:

e The chairperson is responsible for facilitating committee meetings, setting
agendas, and ensuring that discussions stay focused and productive.

e The chairperson should encourage participation from all members, manage
conflicts if they arise, and guide the committee toward consensus when making
decisions.

e Additionally, the chairperson serves as the primary liaison between the
committee and the councils.

b. Members:

e Committee members are expected to actively participate in meetings, contribute
expertise and insights relevant to the committee's objectives, and follow through
on assigned tasks.

e Members should come prepared for meetings by reviewing agendas and any
relevant materials provided in advance.

c. Group Recorder:

e Each committee should designate a group recorder responsible for taking
accurate and comprehensive meeting minutes.

e Meeting minutes should include the date and time of the meeting, a list of
attendees, a summary of discussions and decisions made, and any action items
assigned.

e Minutes should be distributed to all committee members within a reasonable
timeframe, within 2 weeks, following the meeting for review and approval.

e Approved minutes should be posted on the college website and archived for
future reference.

2. Transparency:
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Committee meetings and activities should be conducted transparently, with minutes
and relevant documents made available on the committee website.

Committees should provide Zoom options to allow for non-voting members of the
public to view remotely.

Meetings should be open to by college faculty, staff, students, and other interested
parties.

An email announcement should go out to the campus 2 working days prior to the
meeting. This announcement should include the meeting agenda and Zoom link.

All decisions made by the committee should be documented and communicated to
relevant stakeholders in a timely manner.

3. Meetings and Voting:

Robert’s Rules of Order is the recommended method to organize and conduct a
meeting.

A clear voting process should be outlined in the committee bylaws. Committee
decisions should follow these bylaws when voting on items.

The chairperson should ensure that all voices are heard during discussions and that
minority viewpoints are given due consideration.

In the event of conflicts or disagreements among committee members, the chairperson
should facilitate open and respectful dialogue to resolve issues.

Meeting guests and presenters must email to participants any documents or slides they
shared during or immediately after the meeting so members can share them with their
constituents or areas.

4. Website Updating:

The college website should feature a dedicated section for committee information,
including a list of all committees, their respective charges, meeting schedules, minutes,
and membership rosters.

The committee chairperson, or designated committee member, should be responsible
for ensuring that committee information on the website is kept up-to-date and
accurate.

Website updates should be made promptly, within 2 weeks, following any changes to
committee membership, meeting schedules, or other relevant information.

6. Training and Support:

New committee members should receive orientation and training on their roles,
responsibilities, and expectations.

Ongoing support should be provided to committee members, including access to
resources and assistance with navigating committee processes.

7. Evaluation & Reporting:

Committees should regularly (yearly) evaluate their operations and effectiveness,
soliciting feedback from members and stakeholders to identify areas for improvement.
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e Evaluation results should be used to inform improvements to committee operations and
inform decisions about committee structure and composition.

e Feedback received should be used to make adjustments to committee processes,
communication strategies, and decision-making practices as needed.

e Committees should provide a summary of the self-evaluation and an update regarding
charges and goals outlined in the original committee application. This update should be
provided to the overseeing council by the first week of May.

Additional Resources for Robert’s Rules of Order:

e BoardEffect provides an outline of Robert's Rules of Order, including a “cheat sheet”
that can be referenced for meetings. To learn more, please see the linked “Roberts
Rules of Order, Cheat Sheet” document

C. Brown Act Resources

Dannis, Woliver, & Kelley, Attorneys at Law. “Options For Remote Board Meetings Changing In
2023.” 15 Nov. 2022, https://www.dwkesg.com/options-for-remote-board-meetings-changing-
in-2023/.

League of California Cities. “Open & Public VI: A Guide to the Brown Act.” Revised Jan. 2024.
https://www.calcities.org/docs/default-source/advocacy/open-public-vi-revised-
2024.pdf?sfvrsn=2f412f0d 3#:~:text=In%20addition%20t0%20requiring%20the,and%20particip
ate%20in%20public%20meetings.

D. Agenda/Minutes Template
The following meeting agenda template and meeting notes template may be used to create a
consistent agenda and notetaking process across meeting groups.

e Meeting Agenda Template

e Meeting Notetaking Template

E. Example of Participatory Governance Meeting Calendar
e Monthly Meeting Calendar Draft.pdf
e Monthly Meeting Calendar with Other Potential Committees Draft.pdf

F. Council/Committee Communication Template
Coming Soon — To be inserted by M. Lapriore

G. Draft Governance Handbook Outline
I. Introduction
A. Purpose of the Handbook
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B. Importance of Shared Governance in a Community College
C. Overview of Stakeholders

Il. Foundational Principles
A. Definition of Shared Governance

lll. Governance Structure

A. College President/CEO

1. Role and Responsibilities

2. Collaboration with College Constituencies
B. Academic Senate

1. Role and Responsibilities

2. Composition and Representation
C. Classified Senate

1. Role and Responsibilities

2. Composition and Representation
D. Student Government (LMCAS)

1. Role and Responsibilities

2. Composition and Representation
E. Other Governance Committees

1. Budget and Planning Council

2. Student Support Council

3. Equity Council

4. Operations Council

5. Ad Hoc Committees

IV. Communication and Information Sharing
A. Regular Meetings and Reports
B. Transparency in Decision-Making
C. College Assemblies
D. Use of Technology for Communication
V. Professional Development and Training
A. Orientation for New Commitee Members, Faculty, Staff, and Students
B. Leadership Training for Committee Members
C. Ongoing Professional Development Opportunities

VI. Evaluation and Continuous Improvement
A. Periodic Review of Governance Structure
B. Feedback Mechanisms for Stakeholders
C. Adjustments to Improve Effectiveness

VII. Appendices
A. Sample Bylaws for Governance Bodies
B. Code of Ethics for Stakeholders
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C. Templates for Meeting Agendas and Minutes
D. Glossary of Terms

VIII. Conclusion
A. Reinforcement of the Importance of Shared Governance
B. Commitment to Continuous Improvement
C. Acknowledgment of Stakeholder Contributions

H. Committee Application
Draft Committee Application.pdf
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