
Los Medanos College Associated Students (L.M.C.A.S.) 

 

Agenda 

DATE : April 3, 2023 

TIME 1:00 PM – 3:00 PM 

 

X Regular Meeting    ___ Special Meeting 

 

 

 

President: Jeffrey Bui                                              Vice President: John Atoche                       Treasurer: Mary Grigsby    

Commissioner of Campus Events: Armon Gonzalez 

Commissioner of Publicity and Outreach: Jacob Boyle 
 

Senators: Melina Rodriguez, Honeymiel Montecillo, John Gutierrez 

LMCAS Minute Taker: Lucia Forseth 

 

Advisor: Teresea Archaga 

 

Guests: Dr. Tanisha Maxwell, Lawrence Punsalang, Marci Lapriore 

 

Item 

# 

Topic/Activity Lead Time Outcome 

1 Call Meeting to Order- Establish 

Quorum for April 3, 2023 

J. Bui 1:00 PM – 

1:01 PM 
Discussion 

 

Action 

Roll Call- Quorum Met 

 

Name Yay Nay 

Pres. Bui x  

VP Atoche x  

Treasurer Grigsby   

Commissioner 

Gonzalez 

x  

Commissioner  

Boyle 

x  
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Sen Rodriguez x  

Sen 

Montecillo 

x  

Sen Gutierrez x  

 7  
 

2 Approve Agenda Date 

April 3, 2023 

J. Bui 1:01 PM – 

1:03 PM 

Discussion 

 

Action 

Moved: Commissioner Armon Gonzalez 

Seconded: Senator Honeymiel Montecillo 

 

Name Yay Nay 

Pres. Bui   

VP Atoche x  

Treasurer Grigsby   

Commissioner 

Gonzalez 

x  

Commissioner  

Boyle 

x  

Sen Rodriguez x  

Sen 

Montecillo 

x  

Sen Gutierrez x  

 6  
 

 Approve Minutes from March 20, 

2023 

J. Bui  Discussion 

 

Action 

Approve minutes from March 20, 2023 
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Moved: Commissioner Armon Gonzalez 

Seconded: Senator Honeymiel Montecillo 

Name Yay Nay 

Pres. Bui   

VP Atoche x  

Treasurer 

Grigsby 

  

Commissioner 

Gonzalez 

x  

Commissioner  

Boyle 

x  

Sen 

Rodriguez 

x  

Sen 

Montecillo 

x  

Sen Gutierrez x  

 6  
 

 
3. Public Comment 

Senators may respond as summarized 

below: (no more than 2 minutes on each 

item) Senators may briefly respond to 

statements made or questions posed by 

persons making public comment; The 

public may ask questions for 

clarification or make a brief 

announcement; provide a reference to 

senate or other resources for factual 

information; request senate to report 

back to the public at a later meeting; 

J. Bui  John Gutierrez: HBCU tour. Eventful. Went to 5 

universities in southern states. Different hotels 

everyday. 

 

Robert Delgado: Cesar Chavez Civic leader's brunch. 

Leaders in local government and non-profits. Chance 

for students for students to network with people outside 

of LMC.  

 

Catherine: Works at district office. Sustainability 

Committee recently a district wide committee has been 
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and/or request an agenda item for future 

agenda. (Government Code Section 

54954.2(a) 

 

reinstated. 9 members sustainability goal. wish to 

increase collaboration between campuses.  

Meets Twice a semester, 4/24 3-4pm.  

 

John Gutierrez and Honeymiel Montecillo interested.  

 

Lindsey: ICC meeting today at 3:30. 

4 Officer & Senator Reports 

 

J. Bui  Name Update 

John Atoche Basketball 

tournament. Went to 

FIFA tournament.  

John Gutierrez HBCU tour. Made 

new friends. 

Armon Gonzalez Went to flea market 

and saw John Wick 4. 

Lots of calc 

assignments. 

Melina Rodriguez Doing good. Looking 

for a roommate. 

Honeymiel 

Montecillo 

Celebrated their 

birthday. Did the 

FIFA tournament. 

Lots of GYM days 

and softball games. 

250 on leg press. 

Another softball 

game tonight. 

Mary Grigsby Came back from 

Pleasanton. Daughter 

broke her bone and 

taking care of her. 
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Spent time with her 

sister and brother in 

law. 

Catherine (Guest) Enjoyed not rainy 

weather. 

Jacob Boyle Cesar Chavez March. 

Jeffery Bui SSCCC conference. 

Helped their mom 

opening their new 

restaurant. Minimum 

education 

requirement for 

officers. Abortion 

services on campus. 

Getting data on 

students course 

repetition. 
 

5. Committee Reports 

 

 

J. Bui   

Shared Governance Council (SGC)   
Talking about the teleconference form. With 

the Brown Act, if you have a just cause to 

attend meeting online, you will have a form to 

fill out.  

 

SCM project. Second version of guided 

pathways. 

 

Institutional racism audit. Josh Bearden cited 

two reasons to return the audit.  

Jeffery doesn’t agree with the two reasons 

- Wants all faculty to be involved, does 

not feel all faculty is represented 
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- Audit does not include LGBTQ 

These reasons do not seem reasonable to kill 

the audit. Almost ironically an example of 

institutional racism. 

Wednesday 2-4 pm. 

District Governance Council (DGC)   
 

  

Planning Committee   
 

  

Technology Advisory Group (TAG)   
 

  

Curriculum Committee   
 

  

Distance Education   
 

  

Institutional Development for Equity & 

Access (IDEA)   

Being more aware of biases happening 

around campus. Updated equity plan for 

next semester because we are halfway 

through this semester. Simone spoke on 

an Oakland fieldtrip. Requesting ticket 

prices and bus transportation being too 

expensive. Trying to get more responses 

for the Hope Survey, extended to March 

27th. 
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Teaching & Learning Committee (TLC)   
 

  

Safety & Security   
 

  

Professional Development (PDAC)   
Conferences for teachers and faculty to go to . 

LGBTQ summit on April 19-20 (Virtual Event). 

Online teaching conference. 

  

Equal Employment Opportunity 

Committee (EEO)   
 

  

General Education (GE)   
 

  

Strategic Enrollment   
 

  

Interclub Council   
 

  

Grade Appeal   
 

  

LMC Foundation   
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Student Senate for California Colleges**  

SSCCC Jeffery: keep involvement after 

their gone 

 

  

 

 

6. Advisor Report 

 

T. Archaga  Bringing back Courageous Conversation. April 6 

This Thursday 12-1:30 2nd floor of Student Union. 

- Topic, racism issues on campus. Few student 

groups have lost members, creating a space for 

students to share thoughts and feelings. 

Identify areas of support that the campus can 

lift up.  

Ping Pong tournament April 13th. 12pm student lounge.  

April 19-20th LGBTQ Summit virtual event. Provided 

snacks and food.  

 

April 27th Courageous Conversation 

- Follow up to LGBTQ summit. Creating unity 

on campus 

 

 

 

 

 

 
7 Strategic Enrollment Management 

Guided Pathways Presentation 

 

J. Bui 

L. Punsalang 

 Discussion 

Lots of members and voting members.  
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Lawrence Punsalang and Tanisha 

Maxwell will provide LMCAS with a 

presentation and update on SEM’s 

Guided Pathways project 

There is a smaller subgroup (SEM2.0) working on a 

new Success team.  

 

Case management for students.  

Working with better job descriptions and exact details 

for the 5-person team.  

 

Proposal. 

5-member team.  

Looking at how students are recruited and maintained. 

 

Strategic scheduling. Providing students, a structured 

plan of classes to take a year in advance. 

 

The design and implementation of these student 

success teams. Looking at what curriculum is linked to 

livable wage jobs. 

Linking students to a career or transfer to a 4 year. 

Making sure students stay on the pathway. Students are 

able to clarify their path and courses they are taking. 

 

Different Pathways. 

 

They have recommended this model to the larger SEM 

of about 30 members. The pilot program 2 years ago 

was a test to see how successful teams could be 

implemented.  

 

Jeffery: What is a student success coach? 

 

Student Success Coach will be at the program 
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coordinator level. Help guide a student to all the 

resources. 

 

Jeffery: Will these teams always be available to 

students? 

 

No guarantees for 24/7 help and managing expectations 

for students' help. But more planned interventions 

 

Student Success coach. Something we already have. 

Specific responsibilities. 

Proactive student case management 

Linking students 

Help navigate obstacles 

LMC connect/starfish. Early alert system. If a student 

is having an issue, a faculty member can put an alert or 

flag. Scaling out and using the tool more throughout 

the college.  

Goal is to provide a level of integrated support 

8 English Department ENGL-100E 

Presentation by Marci Lapriore 

 

The English Department will provide 

LMCAS with a presentation regarding 

the ENGL-100E class. 

J. Bui 

M. Lapriore 

 Discussion: 

 

ENGL-100E was developed using a backwards 

designed. Where do we want students to finish? 

 

We’ve seen a decline in student success rates in 

ENGL-221 and 230 

Students weren’t doing well in advance composition, 

so they went to look at what is happening in entry level 

college English. 
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Higher success rates in ENGL-100S because more time 

for reading comprehension, learning skills and more 

time for teachers for students to teach. Increased 

success rates in marginalized groups 

 

Registration issues. Students had to register for the 

100s as well as the 100. Double canvas shell, back and 

forth on whether it should be used.  

 

Higher success rates with more time, but at the same 

time there are roadblocks. Hybrid 100E, same as S but 

without double registration.  

 

Across the board, 100s has higher success rates. 

Targeted outcome, increase Black or African American 

completion of ENGL 100 by 2025. 

 

Why not offer 100s for everyone? 

 

If we take away 3-unit class, they may just take it at 

DVC. 

- CCC offers a 4-unit class and not enough 

students to count have left to take a 3 unit at 

another college 

- There aren’t enough students leaving LMC to 

take other classes to count. 

ENGL 100 instructors just want more money 

- 60% of community colleges has 4+ unit ENGL 

courses. 

- 82% have co-reqs 

Working on phasing out the 3-unit ENGL 100 
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ENGL 100 has a 5k word requirement which is not a 

thing in other literature classes. It doesn’t make sense 

for students to be doing so much more work for the 

same amount of 3 units. 

 

 

LMCAS 2023-2024 Elections 

Information and Packet 

 

LMCAS will review and confirm the 

2023-2024 elections packet 

J. Bui 

T. Archaga 

 Discussion 

Elections Committee 

Appointed by student body president. 3 members 

serving until May 19th 

 

All duties and responsibilities prepared for the 

Elections board. 

 

Poll Sites, Online voting link. No promotions in polling 

sites. No computer labs.  

 

Must meet requirements. Can only run for one position.  

 

No later than April 19th for edits.  

 

Nominations open 1pm April 3rd 

Candidate nominations will close April 10th 1pm 

Candidate orientation Meeting April 14th 

Nomination forms due April 17th 3pm 

Eligibility 12pm April 21 Campaign begins 

 

May 1 9am polls open 

May 4 3pm polls close 

May 12 elections results posted. 

Officer positions start June 1st 
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Fill out the packet and certify that all info is accurate. 

Fill out any money spent on campaign and fill out any 

violation reports. 

 

 

 

Action: The Board approves the 2023-2024 election 

packet  with timeline as presented by Advisor Archaga 

 

Motion to approve election packet for 2023-2024 

without edits by Sen. Rodriguez 

 

Seconded: Treasurer Mary Grigsby 

Name Yay Nay 

Pres. Bui   

VP Atoche x  

Treasurer 

Grigsby 

x  

Commissioner 

Gonzalez 

x  

Commissioner  

Boyle 

x  

Sen 

Rodriguez 

x  

Sen 

Montecillo 

x  

Sen Gutierrez x  

 7  
 



Los Medanos College Associated Students (L.M.C.A.S.) 

 

Agenda 

DATE : April 3, 2023 

TIME 1:00 PM – 3:00 PM 

 

X Regular Meeting    ___ Special Meeting 

 

 Elections committee forming 

 

 

 

 

 

 

J BUI  Discussion 

Chair: President Jeffery Bui, Sen Melina Rodriguez VP 

John Atoche, and Advisor Teresea Archaga 

 

Action: Move to approve election committee with the 

following members: Melina Rodriguez, John Atoche, 

Jeffrey Bui, and Teresea Archaga 

 

Motion to Approve Election Committee by Sen.  

Melina Rodriguez 

Seconded: Sen. Honeymiel Montecillo 

 

Name Yay Nay 

Pres. Bui   

VP Atoche x  

Treasurer 

Grigsby 

x  

Commissioner 

Gonzalez 

x  

Commissioner  

Boyle 

x  

Sen Rodriguez x  

Sen 

Montecillo 

x  

Sen Gutierrez x  
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 Adjournment or Continue J. Bui  

Moved: Mary Grigsby 

Adjourned 2:50pm 

 

 

Name Yay Nay 

Pres. Bui   

VP Atoche   

Treasurer 

Grigsby 

  

Commissioner 

Gonzalez 

  

Commissioner  

Boyle 

  

Sen 

Rodriguez 

  

Sen 

Montecillo 

  

Sen Gutierrez   

   

 
 


